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YMCA oF METROPOLITAN CHICAGO, Chicago, IL 2000-2005
Served in executive positions that improved business processes and enhanced performance of organization.
Vice President of Programs and Membership, 2002-2005
Vice President of Operations, 2001-2002
Executive Director — Lake View YMCA, 2000-2001

= Project Manager for construction and opening of a new $12.3M YMCA; opened on-time and on-budget

= Developed, defended and managed grant applications and expense reporting for The Robert Wood Johnson

Foundation and The Chicago Community Trust for grants totaling over $4 million

= Established program pricing guidelines which resulted in a 25% increase in program revenue in one year

= Assisted in facility restructuring efforts that resulted in the closing of five under-performing centers and the
realignment of program offerings for four others, resulting in savings in excess of $1.8 million annually
Developed trainings for 2,000+ employees emphasizing customer service, fiscal management and leadership
Provided leadership to 16 urban YMCA executives and managed operating budgets in excess of $25 million
Orchestrated partnerships with local school district and community not-for-profits
Responsible for supervision and staff development of 32 full-time and 150+ part-time staff at Lake View
Developed, defended and managed a $4.2 million dollar budget for the Lake View YMCA
Led a $1.8 million dollar rehabilitation project on a 90-year old facility that created state-of-the-art facilities
and in turn allowed the center to grow fitness memberships by 20%

WHEELING PARK DISTRICT, Wheeling, IL 1993-2000
Instrumental in program and membership growth, facility expansion projects and standardizing protocols.
Superintendent of Recreation Facilities, 1997-2000
Assistant Superintendent of Recreation, 1995-1997
Fitness and Athletic Coordinator, 1993-1995

» Developed and managed budgets in excess of $4 million

= Responsible for staff development and supervision of five full-time and 100+ part-time staff

= Assisted in design and construction phases of multi-million dollar facility additions and renovations

= Designed and implemented agency-wide performance appraisal system, including training of all managers

= Facilitated the development of department goals and objectives to meet the organization mission

= Prepared and presented budgets, annual reports and project proposals to elected Board of Commissioners

= Instrumental in growing district’s operating revenue by 44% from $9.3 million to $13.3 million

= Benchmarked facility and program trend data that provided support for a facility expansion

= Increased program participation over 150% in six years for a community of over 32,000

= Provided program leadership for all fitness, aquatic and youth and adult sports programs

= Assisted in the successful passage of a tax rate increase referendum for park district facility improvements

= Worked with school district staff in administrating intergovernmental agreements for shared facilities

OTHER PROFESSIONAL EXPERIENCE
United States Air Force, Recreation Management Specialist, Homestead, FL and Langley, VA 1991-1993
Division of Recreational Sports, Indiana University, Graduate Assistant, Bloomington, IN 1990-1991
United States Naval Base, Athletic Coordinator, Yokosuka, Japan 1990
Southern Indiana YMCA, Internship: Day Camp and Athletics, Jeffersonville, IN 1989
EDUCATION

MBA, The Lake Forest Graduate School of Management, Chicago, Illinois 2002
MS, Sports Administration, Indiana University, Bloomington, Indiana 1992
BS, Therapeutic Recreation, American Humanics, Murray State University, Murray, Kentucky 1990

COMMUNITY AND PROFESSIONAL INVOLVEMENT

Longfellow Elementary School PTO: Parent VVolunteer
Jumpstart for Young Children: Advisory Board Member
Axelson Center of Nonprofit Management, North Park University: Advisory Board Member and Adjunct Faculty





