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Short-Term (1 to 3 Years)
• Enhance District Signage

• Conduct a Feasibility Study for an Indoor 
Recreation Facility

• Improve Adult Fitness Programming

• Improve Environmental Education 
Programming

• Implement Recommendations from Branding 
Study

• Collect, Analyze & Use Maintenance Data

• Identify Opportunities to Engage Parks 
Foundation

Mid-Term (4 to 7 Years)
• Plan for Deconstruction of Select Neighborhood 

Centers

• Assess Opportunities to Increase Indoor Pool 
Capacity

• Update Needs Assessment in Five Years

• Manage Revenue Growth

On-Going
• Pursue Park/Recreation Space Acquisition & 

Development

• Creatively Use Underused Exterior Spaces in 
the Village

• Enhance Walking & Biking Amenities

• Integrate Arts Into Parks 

• Update  and Implement Master Plans and ADA 
Transition Plan

• Conduct Field Maintenance Management

• Align Park Master Plans with District Level of 
Service

• Incorporate Batting Cages Into Future 
Improvements

• Manage & Refine Partnership Opportunities

• Manage District Historic Resources

• Increase District Participation Levels

• Create & Support Cultural Enhancement 
Opportunities

• Update the Capital Improvement Plan Annually

• Communicate Collaboration & Active 
Partnership Efforts

• Advance the Park Ambassador Program

• Evaluate District Sustainability Opportunities

The recommendations have not only been categorized by type, but they also have been organized by timeframe 
using input from Park District staff.  These initial timeframes may be adjusted in the future depending on budgets 
and other factors.  Additionally, implementation of any of the recommendations may include key actions or tasks 
that need to be accomplished in the short-term to allow that recommendation to move forward.
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$ less than $100,000

$$ $100,000 to $1,000,000

Park District of Oak Park

Comprehensive Master Plan
IMPLEMENTATION STRATEGY MATRIX $$$ greater than $1,000,000

Recommendation Page Timeframe
Responsible Parties and Partners                                           

(Project Lead in BOLD) Funding Sources
Cost 
Level Actions/Key Tasks

Target 
Completion

PARKS & OPEN SPACE
PURSUE PARK/RECREATION SPACE ACQUISITION & DEVELOPMENT Executive Director Capital Projects Fund Monitor and update list of potential properties

Parks Foundation of Oak Park Donations Work with Parks Foundation to approach property owners
Buildings & Grounds Superintendent Develop agreements with property owners when opportunities arise
Finance Director Re-evaluate and adjust fund set-aside as needed as part of the annual CIP

LOOK FOR OPPORTUNITIES TO USE UNDERUSED SPACES Executive Director Capital Projects Fund Identify and prioritize potential underused spaces within the Village
Buildings & Grounds Superintendent Grants Contact and communicate with land owners
Finance Director Identify potential mechanisms for temporary or long-term use

Develop agreements
Budget for improvements and maintenance

ENHANCE WALKING & BIKING AMENITIES Executive Director Capital Projects Fund Coordinate with Village on planned bike improvements
Buildings & Grounds Superintendent Corporate Fund Evaluate quantities and identify locations for additional racks
Finance Director Recreation Fund Identify opportunities to expand walking opportunities
Recreation Superintendent Incorporate additional bike racks into future Master Plans

Provide signage for path distances in each park
Budget for site improvements and additional racks in CIP
Create walking and running programs for youth and adults
Create programs for bike safety lessons

INTEGRATE ART INTO PARKS Parks Foundation of Oak Park Donations Coordinate with other local agencies
Executive Director Grants Parks Foundation to begin fund raising
Buildings & Grounds Superintendent Corporate Fund Identify priority locations within District
Recreation Superintendent Seek grants from art focused foundations
Finance Director Implement art when fund raising goals achieved
Arts Advisory Committee Set goals, policies and procedures that support local artists
Oak Park Area Arts Council
Village of Oak Park Public Art Advisory Commission

ENHANCE DISTRICT SIGNAGE Executive Director Capital Projects Fund Develop standards and consistent information for rules/hours signs
Buildings & Grounds Superintendent Corporate Fund Budget for new signs in CIP
Finance Director Integrate new branding into park identification signs
Marketing and Communication Director Interchange park rule signs as needed

REGULARLY UPDATE MASTER PLANS & ADA IMPROVEMENTS Executive Director Capital Projects Fund Continue with scheduled Master Plan reviews and updates
Buildings & Grounds Superintendent Corporate Fund Continue implementing ADA Transition Plan

  Asst.Superintendent of B & G Revenue Facilities Fund Prioritize the ADA transition plan, identifying sites and incorporate into the budget. 
Recreation Superintendent Continue to record ADA improvements
Finance Director Incorporate Level of Service Standards

    Marketing and Communication Director
Revenue Facilities Superintendent

CONTINUE WITH FIELD MAINTENANCE MANAGEMENT Executive Director Corporate Fund Identify long-term goals for underdrainage, irrigation and re-grading
Buildings & Grounds Superintendent Capital Projects Fund Incorporate long-term goals into Master Plans and CIP
Sport Field Manager Work to raise D97 fields up to PDOP standards
Finance Director

RECREATION FACILITIES & BUILDINGS
PLAN FOR DECONSTRUCTION OF NEIGHBORHOOD CENTERS Executive Director Capital Projects Fund Identify cost savings associated with removal

Buildings & Grounds Superintendent Corporate Fund Identify locations to relocate current programs
Finance Director Identify costs with deconstruction and include in CIP
Recreation Superintendent Receive Park Board Action
Project Manager Incorporate deconstruction into Master Plans
Marketing and Communication Director Relocate programs

Deconstruct buildings
Create Communication Plan for neighbors, users and media
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Level Actions/Key Tasks
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LEGEND

ALIGN PARK MASTER PLANS WITH DISTRICT LEVEL OF SERVICE Executive Director Capital Projects Fund Evaluate opportunities for additions/changes during Master Plan updates
Buildings & Grounds Superintendent Corporate Fund Incorporate changes into CIP
Recreation Superintendent Grants Implement changes
Finance Director
Marketing and Communication Director

INCORPORATE BATTING CAGES INTO FUTURE IMPROVEMENTS Executive Director Capital Projects Fund Identify and evaluate potential batting cage locations
Buildings & Grounds Superintendent Corporate Fund Test locations with community during associated Master Plan updates
Recreation Superintendent Grants Incorporate planned additional batting cages into CIP
Finance Director Implement additional batting cages
Marketing and Communication Director

CONDUCT FEASIBILITY STUDY FOR INDOOR RECREATION FACILITY Executive Director Capital Projects Fund Identify if indoor pool or other elements should be incorporated into feasibility study
Buildings & Grounds Superintendent Identify budget for study and budget funds
Finance Director Prepare RFP for feasibility study
Recreation Superintendent Select consultant and conduct feasibility study
Marketing and Communication Director Identify potential program opportunities facility would allow
Project Manager Communicate the decision to the public

ASSESS OPPORTUNITIES FOR INDOOR POOL Executive Director Capital Projects Fund Continue to track D200 progress and keep communication open
Buildings & Grounds Superintendent Revenue Facilities Fund Identify other public & private agencies in community for potential partnerships
Revenue Facilities Superintendent Include indoor pool in recreation feasibility study if D200 opportunities do not exist
Recreation Superintendent Make decision based on results and budget in CIP if appropriate
Finance Director

CONTINUE TO MANAGE PARTNERSHIP OPPORTUNITIES Executive Director Recreation Administration Fund Identify additional opportunities for use of spaces/facilities
Recreation Superintendent Update and refine agreements with existing partners as needed

Identify funding partnerships with user groups
CONTINUE TO MANAGE HISTORIC RESOURCES OWNED BY THE DISTRICT On-Going Executive Director    Capital Projects Fund Continue to build and refine partnerships with foundations and friends groups

   Buildings and Grounds Superintendent Museum Fund Continue to budget for on-going maintenance and improvements
   Conservatory Manager Corporate Fund Explore and pursue additional funding and grant opportunities

Cheney Mansion Supervisor Cheney Mansion Fund Fund and conduct training services to build partner capacity and skills
Pleasant Home Foundation
Friends of the Oak Park Conservatory

PROGRAMMING
INCREASE PARTICIPATION LEVELS WITHIN THE DISTRICT Executive Director Corporate Fund Evaluate programs lifecycles and participation levels on annual basis

Recreation Superintendent Revenue Facilities Fund Modify program offerings to increase participation levels 
On-Going Revenue Facilities Superintendent Recreation Fund Advertise and promotes new program offerings

Conservatory Manager Conduct in-person and online survey on an annual basis to evaluate progress
Marketing and Communications Director Use 5 years Needs Assessment update as statistically valid survey to track progress

IMPROVE ADULT FITNESS PROGRAMMING Executive Director Recreation Fund Identify potential changes to delivery of service
Recreation Superintendent Communications & Marketing Fund Test and implement changes
Revenue Facilities Superintendent Recreation Administration Fund Retire or reposition programs near the end of their lifecycle
Finance Director Conduct additional targeted surveys to identify program specific community needs/priorities
Communication and Marketing Director Introduce new or repositioned programs to address identified needs/priorities

Conduct and track program lifecycles on an annual basis
Marketing efforts to target user groups

IMPROVE ENVIRONMENTAL EDUCATION PROGRAMMING Executive Director Corporate Fund Identify potential environmental programs that can be paired with specific District facilities
Conservatory Manager Recreation Fund Conduct additional targeted surveys to identify program specific community desires
Recreation Superintendent Grants Introduce new programs to address identified needs/priorities
Friends of the Oak Park Conservatory Conduct and track program lifecycles on an annual basis

Use GAC to assist in ideas and marketing  options to get the word out on our new programs. 
Partner with D97 and D200 and local colleges for program offerings

$
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LEGEND

CREATE & SUPPORT CONTINUED CULTURAL OPPORTUNITIES Executive Director Corporate Fund Participate in current Oak Park Cultural Plan development process
Recreation Superintendent Recreation Administration Fund Coordinate with other local agencies
Arts Advisory Committee Evaluate opportunities to continue/expand concerts and theater in parks
Oak Park Area Arts Council Integrate Art into Parks (see previous recommendation)

MARKETING
Executive Director Corporate Fund Refresh Logo

Marketing and Communications Director Develop Brand Standards Guide

Finance Director Develop similar looks for revenue centers

Develop a photography calendar

Adjust and tune the focus of marketing materials and messaging

Ensure messenging reflects unique attributes of PDOP: Convenience, Variety, Affordability, Quality

Conduct a branding study/survey in 5 to 10 years

ORGANIZATION & PLANNING
CONTINUE TO UPDATE CAPITAL IMPROVEMENT PLAN (CIP) ANNUALLY Executive Director Monitor outcomes of Master Plan updates

Finance Monitor feedback from maintenance analysis, park ambassador outreach and other sources
Evaluate priorities, issues and opportunities and modify CIP accordingly

COMMUNICATE COLLABORATION & ACTIVE PARTNERSHIP EFFORTS Executive Director Corporate Fund Update list of collaboration efforts on an annual basis

Marketing and Communications Director Identify opportunities (annual report, website, program brochure) to communicate efforts
Recreation Superintendent Implement communications on a regular basis

Use VOP's FYI to highlight 
UDPATE NEEDS ASSESSMENT IN FIVE YEARS Executive Director Corporate Fund Identify additional information goals of updated assessment

Marketing and Communications Director Capital Projects Fund Select consultant to write and administer survey
Review, evaluate and communicate results
Make changes/improvements as appropriate

ADMINISTRATION, MAINTENANCE & OPERATIONS
ADVANCE PARK AMBASSADOR PROGRAM Executive Director Corporate Fund Identify opportunities to collect additional data at parks without centers

Revenue Facilities Superintendent Work with park ambassadors to collect additional information
Recreation Superintendent Develop process for regularly evaluating and sharing input

Provide additional training on software to increase functionality
Incorporate a continuous improvement model 

EVALUATE NEW OPPORTUNITIES TO FURTHER SUSTAINABILITY WITHIN DISTRICT Executive Director Buildings & Grounds Fund Develop policy for evaluating cost recovery on sustainable upgrades to capital projects
Buildings & Grounds Facilities Fund Identify potential target projects or sustainable goals

Integrate sustainable practices where approrpriate opportunities arise
Monitor and track impacts - communicate and market successes

CONDUCT FURTHER ANALYSIS & USE OF MAINTENANCE FEEDBACK Executive Director Corporate Fund Continue to track work orders
Buildings & Grounds Superintendent Revenue Facilities Fund Continue to evaluate open spaces on a regular basis
Finance Director Develop tool for evaluating facilities on a regular basis
Revenue Facilities Superintendent Implement process for analysis of information collected and development of recommendations

FUNDING
MANAGE REVENUE GROWTH Executive Director Recreation Administration Fund Conduct and track program lifecycles on an annual basis

Finance Director Revenue Facilities Fund Continue to track and analyze use of facilities
Buildings & Grounds Superintendent Establish cost recovery goals for programs or program areas
Revenue Facilities Superintendent Develop full cost accounting for each program or class
Recreation Superintendent Implement changes based on lifecycle, use, and cost recovery analysis

Meet tax/earned revenue ratio goal of 50/50
IDENTIFY OPPORTUNITIES TO ENGAGE PARKS FOUNDATION Executive Director Donations Participate in the development of the Foundation's Master Plan

Parks Foundation of Oak Park Identify key opportunities for Foundation to support District goals
Finance Director Establish key giving areas for Foundation to approve 
Buildings & Grounds Superintendent

 IMPLEMENT RECOMMENDATIONS FROM BRANDING STUDY
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