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Market Analysis



Vertical Product Portfolio

Small Business 
(<100 Seats)
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Small Enterprise
(1,000-5,000 Seats)
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(100+ Locations)
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Minimal Applications

CPE, High Value, 
Rich Application Needs
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iPECS Cloud

iPECS Premise

Cloud-based, MRR, 
Scalability, Applications

CPE, Enterprise-Grade, 
Super-Scalable, Applications



iPECS Cloud- Target Customer

Any Scale

Multi-Site

Vertical Legacy

CAPEX Averse
Hosted Focus

Tailored Solution

Security-Conscious Pricing Concerns



iPECS Cloud 
Overview



iPECS
What is iPECS Cloud?

Cloud 
Hosted 

Solution
Built-In 

Powerful 
Applications

Easy to 
Deploy, Use, 
and Manage

Offers 
Military-

Grade 
Security

Built-In Voice 
Quality 

Monitoring 

Powered
by

Enterprise-
Grade Solution 

at 
SMB Prices



iPECS in Operation
6 Partners in Commercial Services and 
7 Partners Preparing Service…



iPECS Cloud 
Architecture



iPECS Cloud Architecture

Application
Servers

Voicemail

iPECS Call
Manager

SBC

Vertical
Data Centers

SIP Trunks

Virtual Stack

Internet
Voice 
Quality
Monitoring

 Common Dial Plan
 Call Workflows
 Conferencing
 Central Management
 Unified Communications
 Reporting
 Auto-attendants

 Call-by-Call Monitoring
 Automated Alerts
 Historical Data
 Diagnose Problems 

Before They Start

Web portal for 
administration of users. 

At your office

Or your home office

Vertical Offers 
Additional 

Applications



Vertical iPECS Cloud Infrastructure

Phoenix

Atlanta

24x7 monitored data center 
with biometric security

Peering with every major 
carrier backbone

UTI Tier III Designed

Pro-actively monitored 
for voice quality as well 

as up-time

Located in areas with 
FEMA certified low natural 

disaster risk



iPECS Cloud Admin Built for Dealers

Customer Admin

Dealer Admin

Vertical Admin Vertical support can see all dealers and assist with admin if needed.

Dealer admin can see all customers and get into customers without 
knowing customer passwords.

Customer admin can see all locations and get into user settings 
as needed without user passwords.



Dealer Admin Portal Sample



iPECS Cloud
Packaging



iPECS Cloud Packages

Feature Extension Only Basic User Premium User

Basic Phone Features (call, transfer, conference, page, park)

Advanced Phone Features (forward, DND, speed-dial, camp-on, call-back)

Unlimited Local and Long-Distance Calling

Member of Ring Group/Hunt Group

Web Portal for User Management

Direct Dial Number

Voicemail Box

Conference Room

Call Recording

Unified Communications Client (desktop and mobile)

$10/month $16/month $22/month

*With 36 month minimum commitment



iPECS Cloud Add-Ons

CRM

Additional 
Phone Numbers

Toll-Free
Phone Numbers

Stand-Alone 
Voicemail Box

Additional 
Auto Attendants

CRM Desktop 
Integration

Skype
Integration

ACD Agent
Seat

ACD Manager
Seat

Web Fax
Mailbox



iPECS Cloud One-Time Setup

Vertical Professional Setup- $25/user

̶ Consultation with Vertical Solution Engineer

̶ Managed by Vertical Project Manager

̶ Live Phone Calls for Design, Install, and Follow-Up

̶ Remote Configuration of User and Phone

̶ Network Assessment Report

Additional Setup Items

̶ Auto-Attendant $25

̶ ACD $25

̶ CRM Integration $15

̶ Skype Integration $10

̶ Voicemail $10

̶ Webfax $15

Custom Setup- Contact for Quote

̶ For IVRs, Contact Center, 
Advanced Routing, and Other 
Complex Solutions

̶ Vertical Professional Services 
Team will Engage with you to 
Tailor the Ideal Solution for you 
Customer



iPECS Handsets

9800 Series 
IP Phones

Edge 9830 
Professional 
Desk Phone

Edge 9820 
Standard Phone

Edge 9802 
Basic Phone

UC Software 
Softphones

Mobile Client
(Android, iOS)

Desktop Client
(PC)

98129824 9848

Add-On
Button Consoles

3rd Party 
IP Phones

Polycom VVX
310 & 410

Yealink
CP860

Polycom
Soundstation

IP 5000

Cisco SPA
502G & 504G

Edge 9840C
Color Executive 

Desk Phone



Sales Toolset



iPECS Cloud One-Sheet 

Co-branding Space



iPECS Cloud Brochure



iPECS Cloud Solution Presentation Slides

Slides to present the solution including:

 Slides To Fit Into Your Larger Presentation

 Introducing iPECS

 Addressing the Customer’s Specific Needs with Solutions



iPECS Knowledge Base



Vertical Web Support

http://www.vertical.com/vertical/ipecs

Choosing a Cloud Solution
http://blog.vertical.com

Press Release

Social Media Posts

http://www.vertical.com/vertical/ipecs
http://www.vertical.com/vertical/ipecs
http://www.vertical.com/vertical/ipecs
http://blog.vertical.com/


Dealer Sales Portal

 Your sales team can build quotes in our sales portal

 Customize quote look to match your branding

 Quote taxes and fees so customer gets the whole pricing picture

 Track commissions



Road to 
Dealer Success



Dealer Commission Plan

Agent responsible for finding leads and closing deal 
(Vertical can provide sales support).

Agent Program

Vertical provides services and bills, implements, and 
supports customer turn-up.

Agent Earns 18% Commission on MRR

Reseller finds leads and closes deal on Vertical paper. 

Full-Service Reseller

Reseller provisions customer in iPECS portal and 
implements customer.

Agent Earns 24% Commission on MRR

Dealer can provide additional on-site services, 
training, etc. and bill.

Vertical provides Tier 2 support to dealer for issues.

Vertical receives and processes port requests for 
dealer.

Vertical bills customers on credit card monthly. Dealer 
provided commission.



How to Sign Up

Choose your compensation model

Go to info.vertical.com/iPECSDealer 

Take the training classes

Get selling



Monthly Training Classes
2 days of 3 hours online

First class May 16-17

Dealer Training



Initial Deal Support

Training is never enough. There are always issues when 
you start with a new product.

 Vertical sales will work closely with you to sell the 
first solutions

 Vertical operations will help you process the first two 
orders to ensure everything goes smoothly

 Vertical engineers will configure your first two 
installs with your team shadowing



Dealer Demo Kit

Company account for your office

Two free Premium seats1

Discounted additional company seats2

1Seats stay free as long as dealer is a member in 
good standing of the cloud dealer program

2Additional seats must be added to the company 
account set up for the dealer and cannot be used 
for any 3rd party 



Feedback and Discussion


