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What's  the  structure  of  a

P&L  statement?

What's  a  Prof i t  &  Loss  statement

(P&L )  and why i s  i t  so  important?

Genera l  &  Admin i st rat ive  (G&A)

Market ing  &  Advert i s ing

Deprec iat ion

Payro l l  &  Re lated

Ut i l i t ies  &  Fac i l i t ies  

Operat ing  &  Maintenance  

Taxes  &  Insurance  ( shown i f  i n curred)

Other  In come (Expense)

Think of your P&L statement like a health card

report for your hospital. It shows the results of

financial and operational decisions over time.

 

It shows your hospital's ability to generate services

and manage expenses, and is your best tool for

making decisions in the future - without one you

might find yourself fumbling around blindly.

Your P&L provides a summary of revenues,

expenses and profits/losses over a period of time,

typically a month, quarter or fiscal year. 

Revenue

Cost  o f  Goods  So ld  (COGS)

Gross  Prof i t  
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("The Bottom Line"... literally)
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Profit

PROFIT & LOSS (P&L) STATEMENTS
FOR HEALTHY HOSPITALS

Profit & Loss - Detail 



High

Med

Growth % over 

last year

REVENUE

COST OF GOODS SOLD (COGS)

Expenses that relate to the day-to-

day operations of the hospital.

charitable contributions      

 subscriptions to professional

organizations       team meetings &

events       office supplies       postage       

water bottle delivery       printing

charges       other expenses related to

operations but not tied to rent, labor

or insurance        

22% of

Revenue

Supply order mgmt.
FedEx/UPS/USPS

Relief Vet travel
Employee meals

Holiday party

Based on hospital's 

current year 

budget

in-house labs & supplies       outside labs       

outside services       pharmacy    

flea/tick & heartworm       food      

 medical supplies       retail       rebates  

High

cash collected       VetsFirstChoice

revenue       CCP/existing wellness

plan revenue       overages/shortages       

 

Sales tax paid to state/county/city is

deducted from revenue.

Income received from the sales of

goods and services.

COGS refers to the direct costs

incurred in the production of goods

or services.

Pets
Average Patient Charge

(APC)
Pricing

Doctor days

Order management
Inventory management

Vendor contracts

I n f luence. . .  are  we 

ta lk ing  more  l i ke  t ra in ing    

 pupp ies  or  herd ing  cats?

How do I  keep  

a  f inger  on  the  

pu l se  of  my hosp ita l?

What  do I  need 

to  keep  an  eye  on  

or  rev iew regu lar ly?

What  gets  coded where?

. . .  i n  p la in  language,

p lease.

GENERAL & ADMINISTRATIVE

EXPENSES

COGS is directly proportional to  revenue; as revenue

increases, more resources are required to produce

goods or services. Conversely, if revenue decreases

so should your COGS. 

TargetMy Level of Control DriversP&L Line Item
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PROFIT & LOSS (P&L) STATEMENTS
FOR HEALTHY HOSPITALS



Doctor Staffing
Para Staffing

Full-time vs. part-time
DVM productivity

Med

High

1% of 

Revenue

MARKETING & ADVERTISING

EXPENSES

DEPRECIATION 

PAYROLL & RELATED EXPENSES

Expenses related to any benefits,

salaries, wages and bonuses paid,

payroll processing fees and tax

expenses.

Low Equipment purchases
Based on hospital's

current year

budget

45% of

Revenue

print       digital       

television       direct mail

other promotional expenses

Expenses from any form of

advertising.

Depreciation (hard goods) costs are

allocated over a specific period of

time, usually the asset's useful life.

Straight-line expense of all assets

purchased for De Novo build out or

purchase of a hospital. 

Monthly marketing 
subscriptions

Depreciation is calculated:

Asset cost / months of useful life (60-468 months)

 DVM wages      relief doctor wages    

 specialist labor wages     para wages       para 

 overtime       PTO        all bonuses (including 

 sign-on bonuses,   production bonuses, 

 principal plan bonuses, hospital bonus)      

 holiday pay       taxes & benefits (including 

 health insurance, licensing & certifications,       

 CE, employer taxes, uniforms and other 

 fringe benefits)       employer fees including 

 Paycom fees                  

I n f luence. . .  are  we 

ta lk ing  more  l i ke  t ra in ing    

 pupp ies  or  herd ing  cats?

How do I  keep  

a  f inger  on  the  

pu l se  of  my hosp ita l?

What  do I  need 

to  keep  an  eye  on  

or  rev iew regu lar ly?

What  gets  coded where?

. . .  i n  p la in  language,

p lease.
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Low
Based on hospital's

current year

budget

IT maintenance

Headcount
Insurance contracts

also includes equipment rented or

leased       non-recurring repairs and

maintenance to the building/equipment       

property taxes       utilities       phone 

UTILITIES & FACILITIES

EXPENSES

Med

OPERATING & MAINTENANCE

EXPENSES

also includes freight charges from vendors

 

TAXES & INSURANCE

The hospital's portion of insurance

expenses are allocated to this category.
Low

Based on hospital's

current year

budget

Majority of expenses in this

category are related to facility rent

and NNN (if applicable).

The largest expense allocated to this

category would be any professional

fees, likely related to IT. 

Rent
Terms of lease

Based on hospital's

current year

budget

Rent is calculated using the straight-line method, per the

Accounting Guidelines. It is entered as the average rent rate over

the life of the lease. This means what is reported on the P&L may

either be more or less than the actual rent paid, depending if it's

near the beginning or end of the lease.

worker's compensation       professional

liability       business property       general

liability insurance 

 service

I n f luence. . .  are  we 

ta lk ing  more  l i ke  t ra in ing    

 pupp ies  or  herd ing  cats?

How do I  keep  

a  f inger  on  the  

pu l se  of  my hosp ita l?

What  do I  need 

to  keep  an  eye  on  

or  rev iew regu lar ly?

What  gets  coded where?

. . .  i n  p la in  language,

p lease.
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Med
Based on hospital's

current year

budget

job ads       practice management software       

warranties & support       CareCredit fees       

credit card processing fees       bank

account fees       late fees on invoices not

received by Campus until after the due

date          cleaning       landscaping      

 security monitoring       snow removal      

 pest control

OTHER INCOME EXPENSE

Expenses that don't quite fit into

other categories.
Recruiting expenses

Web services
Outside services

(lawn, snow, locksmith)
Non-capital equipment
(equipment <$1000)

Use the space below to jot down goals or questions that need follow-up from a budget review.

I n f luence. . .  are  we 

ta lk ing  more  l i ke  t ra in ing    

 pupp ies  or  herd ing  cats?

How do I  keep  

a  f inger  on  the  

pu l se  of  my hosp ita l?

What  do I  need 

to  keep  an  eye  on  

or  rev iew regu lar ly?

What  gets  coded where?

. . .  i n  p la in  language,

p lease.
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