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INNOVATION IS A TEAM SPORT: 

HOW THE MARINE CORPS TACKLES EVERYDAY PROBLEMS



I-NEXT
OVERVIEW

Captain Wilhelm
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I-NEXT MISSION & VISION

Our mission: Identify, pilot, and transition 
solutions to solve the most pressing problems 
facing Marine Corps installations through 
facilitation, consultation, and an innovation-
ecosystem of creative partnerships. 

Our vision: Advance capabilities on Marine 
Corps installations, support the Force of the 
21st Century, and realize the full potential of a 
"Next Generation Installation.” 



BUILDING COLLABORATIVE SOLUTIONS
Ultimately it is this ecosystem that works collaboratively through the Solutions Process.
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Vectors

The nine challenge 
areas of Marine Corps 
installations. Through 
our Solutions Process 
and our events, we are 
able to generate ideas 
and develop concepts 
that lead to potential 
solutions to these 
challenges.

I-NEXT AS A PROBLEM SOLVER 
Our vectors help streamline our initiatives 



MCCS 
OVERVIEW

Sandy Bates



INTEGRATED ECOSYSTEM
ALIGNED TO MISSION
Only Service Structured This Way
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• Retail

• Fuel

• Food and beverage

• Lodging

• Leisure travel

• Recreational activities

• Behavioral Health

• Semper Fit

• SAPR

• Single Marine Program

• Exceptional Family Member

• Family Readiness

• Family Care

• Child Development Centers

• Youth sports

• School Liaison 

Marine Corps Leadership Governance

Alignment to Mission 

Marine and Family Services
Business 

Services

Shared NAF Back Office Support Functions:

HR, IT, Finance, Accounting, Procurement, etc.

Significant Operational Efficiencies 



FOCUS ON NEEDS-FIRST INNOVATION
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Deep Marine Insight

With over 1,000 hours of ongoing field work and 

100 Marine interviews to date, MCCS knows 

what Marines need. Our continuous research

and design process uncovers the hidden truths 

and unmeet need of Marines. Ones we can solve 

for now and prepare for in the future. 



YOUNG MARINE’S LIFECYCLE
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RETURN CIF GEAR = PAIN
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PORTFOLIO OF INNOVATION 
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MARINE NEED VISIONING/ PROTOTYPE PILOT COMMERCIALIZATION OPERATIONAL

FOOD ON THE MOVE

TRAVEL - TRANSPORTATION

MARINE PREP

GET NEEDED SUPPLIES

Uniform 
purchase



YOUNG MARINE JOBS-TO-BE-DONE
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I am a Marine about to 

PCS/EAS, trying to replace 

my missing ‘CIF gear’ that 

I’m responsible for, but the 

PX doesn’t have the right 

stuff, so I have to go off-

base or online, which makes 

me feel bitter.

RETURN ISSUED GEAR



“PX doesn’t have the current CIF 
gear, I have to find it online or go 

off base to a surplus store.” 
-Sgt Minimal 

“Issued gear is often ‘lost’/stolen 
because it has to be returned or we 

are on the hook for it.” 
-Cpl Hod 

“Military surplus stores have 
more CIF stuff than MCX and 

it’s cheaper.” 
-PFC Indiana 

“In Pendleton they only had these 
places off base, they made a bunch of 
money off Marines losing their stuff.” 

-Sgt Howitzer 

“That’s what I’m saying, CIF gear 
should be sold for CIF price here [PX], 
because Saigon Sam’s will sell them 

for like…50% more…cause they know 
your command doesn’t like damaged 

or missing gear statements.” 
-LCpl Trips 

“People sometimes buy knock-
off stuff from MCX so that I 

can lock up the CIF issued gear 
for inspection.”

-Cpl Fly

CAMP HANSEN, OKINAWA, JAPAN
01.07.2020

DISCOVERING PRESSING ISSUES
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IIF 
COLLABORATIVE 

EFFORT
USE CASE 

Captain Wilhelm and Sandy Bates



GUIDING QUESTION
HOW MIGHT WE IMPROVE THE PROCESS BY WHICH MARINES 

REPLACE LOST/MISSING/STOLEN GEAR SO THEY CAN PCA/PCS/EAS 

SMOOTHLY? 
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IIF ECOSYSTEM
Key players in helping solve the IIF issue
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Receive 
PCA/PCS 
Orders

Pick Up Check-
Out Sheet

Identify 
missing gear

Turn gear into 
IIF

Inventory IIF 
Gear

Acquire 
Missing Gear 

(If req)

Initiate FLIPL/ 
DD200 (If req)

Turn missing 
gear into IIF

Receive 
Decision from 

command

paperwork for 
pay checkage

(If req)

Turn paperwork 
into IIF

Receive stamp 
from IIF

Select gear on 
shelves at 

MCX

IIF Website
Inventory list

Missing 
receipts

Missing gear

Right gear not 
on MCX shelf

Only Option –
Off Base

FLIPL negative 
connotation

FLIPL long 
timelines and 

many man 
hours

Offer Marines option to personally 
purchase lost/missing gear

Initiation and Preparation Execution Reconciliation Resolution

"PX doesn't have the current CIF 
gear, I have to find it online or go off 
base to a surplus store" Sgt Minimal "That's a missing gear statement, a page 11 and they're 

gonna take money outta my paycheck. I might as well buy 
my own stuff. It's on me if something happens" Sgt 
Howitzer

“I'm kinda putting it off cause
CIF is reputationally a pain in the 
butt to turn in to." Cpl 
Sixtyseven

IIF CURRENT STATE JOURNEY MAP 

Return 
incorrect gear 

to MCX



IIF FUTURE STATE JOURNEY MAP 
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Receive 
PCA/PCS Orders

Pick Up Check-
Out Sheet

ID missing gear Turn gear into 
IIF

Go turn in IIF 
Gear

Acquire Missing Gear 
Voucher (If req)

Receive stamp 
from IIF

IIF Website
Inventory list

Purchase CIF Gear 
voucher at MCX

Initiation and Preparation ReconciliationExecution Resolution

Turn in gear 
voucher (If req)

EAS Process
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Nothing Missing

DD200 FLIPL

Coordinate Method
of payment/funds 

transfer

Train IIF Personnel

Train MCX Personnel

Train CSP Personnel

Adjust DPAS
Audit Voucher 

Paperwork

Conduct funds 
transfer

CSP orders 
replacement 

gear



Q & A



THANK YOU  

WE WANT YOU TO STAY INVOLVED!

Upcoming I-neXt Events 
I-neXt Vector Refinement Workshop – Tentative, March, 2020
I-neXt COMMUNITY Symposium – Tentative, April, 2020

Reach out Anytime!  

inext_g7@usmc.mil
Sandra.bates@usmc-mccs.org

If you are a Marine or on an Installation: 
• Bring forward problems that you see firsthand on Marine Corps Installations 
• Identify key local partners that your installation collaborates with 
• Recommend your base as a testing ground to pilot certain solutions 

If you are a part of MCICOM: 
• Bring forward problems that you see in your daily job 
• Accelerate solutions that support the mission of your MCICOM Directorate 
• Identify connection points and dependencies between your Directorate and others 

If you are a part of the I-werX Ecosystem: 
• Identify opportunities for collaboration with MCICOM 
• Explore problem and opportunity spaces to better understand MCICOM challenges 
• Refine proofs of concept and build prototypes to solve our problems 
• Demo and showcase potential solutions to MCICOM 


