
DEPARTMENT OF THE NAVY 
2020 INSTALLATION INNOVATION FORUM 
ASSOCIATION OF DEFENSE COMMUNITIES   

UNCLASSIFIED//FOUO 
1 

DEPARTMENT  INITIATIVES 

 Improved Asset Management and Community Partnerships 
 Stand-Up of the Acquisition Modernization Office (AMO) in NAVFAC  
 Redevelopment of the Old Town Complex in San Diego 
 Expansion of NAS Fallon Land Ranges 
 Lodging as a Service 

 Emphasis on Installations as Weapons Systems Platforms 
 New Energy Strategy  
 Mission Resilience across multiple domains 
 Emphasis on resilience for installation masterplans 
 Development of 5G network to enable future weapon systems 
 Compatible development while mitigating impacts to mission 

 Better Oversight of Privatized Military Housing 
 Continued Proactive Response to National PFAS Issue 
 Lead efforts to reduce cybersecurity risks from control systems  
 Improved Construction Delivery  
 Increased Govt stakeholder involvement 
 Improved Contractor Partnering 
 Innovation in Disaster response at Cp Lejeune and China Lake 
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