*j MilitaryChildcare.com

* FrontDoor - 24/7 access to all DoD-wide inventory

with anticipated placement time based on members’ @\

DoD Priority

* Families manage their child care requirements and

* Trusted quality ‘brand’ for military families
* Currently adding Community Providersto

c Child/Youth Development Centers

6\ Navy Certified Family Child Care Homes

preferences

MilitaryChildcare.com that are both willing/qualified

Navy operated with largest capacity of our “System
of Care”

Sustainment/recapitalization critical to military
readiness + Nation-wide capacity

Combined with other Initiatives, expansion likely
needed to meet demand

Independent small businesses with oversight from
Navy professionals

NOT limited to just PPV/Military Housing
Decline in providers last 10 years/quality stigma with
parents

Seeking agreement with States to accept DoD/Navy
Certification as alternative to State Licensure

NAVY CURRENT CHILDCARE SYSTEM OF CARE +

N\
\

T

FUTURE OPERATING CONCEPTS

Community Fee Assistance

“Military Childcare In Your Neighborhood”

Provides fee assistance to members using eligible
commercial programs that meet minimum standards

Designed for geographically dispersed members

Community capacity shortfalls impact availability, especially
in Navy fleet concentration areas

Currently adding inventory to MiltaryChildcare.com

0] Navy Community Partnership Initiatives

“Art of Possible” cost sharing opportunities to add
capacity/infrastructure to benefit Navy/DoD + Communities

Maximize 10 U.S.C. §1799
Create mixed use facilities (e.g. Schools)
New “Franchise-like” community inventory

Commercial developed Child Development Center/Navy
operated/sell portion of capacity to community to offset
lease-back facility cost to Navy

Request for proposals in various stages throughout 2020



