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Congressional Directive 111-201 

Congressional Directive 111-201: In recognition of the value that the ARNG provides to the Nation, the 
Senate Armed Services Committee (SASC) issued Congressional Directive 111-201 which directs the 
Secretary of the Army, through NGB, to prepare a report to Congress examining the current state of 
the Nation’s ARNG RC portfolio by reviewing the following:  
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Findings 



Public and Private Partnerships 

Minneapolis MN 
Armory 1936 

Community facility, 
hockey rink, concert 
venue, & National 
Guard Readiness 

Center 

The Ohio ARNG, Delaware Community Center 
YMCA, 2015 

North Carolina ARNG Joint 
Force Headquarters/North 
Carolina Department of 

Public Safety State 
Emergency Operations 

Center, 2012 

South Carolina ARNG/Stadium 
Readiness Center, 2006 

Presenter
Presentation Notes
Installations of the future will better utilize public and private partnerships.  The ARNG has been doing community partnerships for many years.Minneapolis MN Armory:  It was completed in January 1936 as a Works Progress Administration project, at a construction cost of $698,202 and a project cost of $932,453.  In 1930s through the 1970s, it was a venue for civic events, including concerts, political conventions and sporting events such as Golden Gloves tournaments and Minneapolis Lakers. The National Guard ceased operations at the armory in 1980.Ohio ARNG Delaware Readiness Center: The $11.4 million. Readiness Center was completed in 2015. It is connected to the existing Delaware Community Center YMCA. The facility includes a drill floor, gymnasium, locker rooms, library and learning center, kitchen, dining facilities, vehicle work bays, and a secure motor-pool area. The combined Training and Community Center (TACC) is part of an ongoing Ohio National Guard public-private partnership initiative that shares the costs of developing facilities. South Carolina Army National Guard/Citadel Stadium Readiness Center: The $16.4 million readiness center, located with The Citadel football stadium in Charleston, SC was completed in 2006.  The facility provides the SCARNG’s 218th Maneuver Enhancement Brigade with independent administrative space, locker rooms and a motor pool, combined with shared space on that is used as a drill floor and classroom space. North Carolina ARNG Joint Force Headquarters/North Carolina Department of Public Safety State Emergency Operations Center: The $39.5 million facility was completed in 2012 provides headquarters space for the State’s National Guard Command and supporting functions.  The Department of Public Safety’s Emergency Management office includes a media suite with briefing room, working areas and collaboration space for the State’s Governor and public safety staff, and  administrative and support offices.  The facility also houses the four North Carolina Department of Transportation agencies.
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ARNG 
Readiness 
Centers are 
hubs for… 

Individual/Collective Training… 

Base of Operations and C2… 

Domestic Response… 

Staging Equipment… 

Arms Security…. 

Emergency Communications… 

Community Support… 

Recruiting & Retention… 

Supply Distribution… 

Mobilization Platform… 

Feeding and Fitness… 

• ARNG Readiness Centers (RCs)—previously called armories—are foundational 
facilities for ARNG readiness (43% Combat; 27% Combat Spt; 38% Combat Svc Spt). 

Readiness Centers Equal Readiness 

The Readiness Center Transformation Master Plan (RCTMP): 
Reduces RCs from >2300 to <1700 over a 15-year period. 
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Installation Innovation Forum USAR 
Public-Public, Public-Private (P4) Partnerships 
As of 7 February 2020 COL Frank Hopkins 

OCAR LNO to IMCOM 
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Army Reserve Public-Public, 
Public-Private (P4) Partnership 
Program 

 

P4 Program 



UNCLASSIFIED//FOUO 

UNCLASSIFIED//FOUO 

P4 Strategic Intent 

•Integrate the capabilities and resources of military installations, local 
governments, and commercial firms 

•Explore ways to realign base operations functions to other government 
and non-government organizations (NGOs), communities and the private 
sector 

•Explore partnerships with surrounding communities through shared 
municipal services and improved asset management 

•Develop more efficient ways to conduct base operations and provide 
services 
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Facilities Potential Engagements 
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Footprint 
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ARIMD P4 PILOT Program Status 
 

ARIMD P4 Pilot contract awarded thru Baltimore District COE  to provide 
training & facilitation support to Readiness Divisions to identify potential 
partnership opportunities to maximize cost savings/cost avoidance. 
 
ARIMD P4 Team visited all 4 Readiness Divisions, collected, identified 

and ranked 61 potential P4 projects utilizing 5 criteria across 6 general 
categories. 
 
One IGSA was finalized under Pilot Program between the 88th 

Readiness Division and Oakland County Michigan for Grounds 
Maintenance at Waterford, MI ARC.  CAR gave verbal 
authorization  for  MG Reinhart to approve that IGSA. 
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P4 2018/2019 Identified Projects 

• Bill consolidation      $340k-$400k   
• Cambria County        $130k-$190k 99th 
• Joliet             $412k 
• Waterford            $10k  88th  
• Texas DOT               $250k 
• Test Bed Micro-grid $500k 63rd  
• Marshalling Yards   TBD 
• State Facility Maintenance TBD 81st  

Projected Savings to be approximately $1.6M to $2.0M 

P4 Identified Projects 
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Points of Contact 

63rd Readiness Division (COL Martin Naranjo, DPW) 
martin.j.naranjo.mil@mail.mil 
 

81st Readiness Division (COL Victor Green, DPW) 
victor.r.green2.mil@mail.mil 

 
88th Readiness Division (COL Glenn Kiesewetter, DPW) 
glenn.a.kiesewetter.mil@mail.mil 
 

99th Readiness Division (COL Kevin Branch, DPW) 
kevin.d.branch4.mil@mail.mil 
 

mailto:martin.j.naranjo.mil@mail.mil
mailto:victor.r.green2.mil@mail.mil
mailto:glenn.a.kiesewetter.mil@mail.mil
mailto:kevin.d.branch4.mil@mail.mil
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End of Brief 
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