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INSTALLATION NEXT (IX) VECTORS

PROTECTION
“Digital Fortress” 

for full 
situational 

awareness and 
bolster 

protection

RESILIENCE
Independently 
sustain military 

operations for 14 
days

RANGE AND 
TRAINING AREAS
State-of-the-Art, 

full spectrum 
venues to 
enhance 

readiness

MAINTENANCE
“Smart” 

monitoring and 
control systems 

for predictive 
maintenance

MOBILITY
Multi-modal, 
needs based 

transit

COMMUNITY
Full integration 

with surrounding 
communities

OPERATIONAL 
REACH

Full-spectrum 
support to 

deploying and 
forward 

deployed forces

COMMAND AND 
CONTROL

Near-real time 
coordination, 

interoperability, 
and information 

integration

DATA
Storage, 

Management, 
and Use of Data
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INSTALLATION NEXT (IX) SOLUTION 
PROCESS 
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Protection “Digital Fortress” Landscape

CUDA

SA
DI

CV

MOBILITY
Multi-modal, 
needs based 

transit

CI



Protection Vector

Tech
Knowledge

Dev
Use Cases

2nd

Project
Prototype Req

Refinement
Service 
Contract

Acq
Process

1 – Counter-Intrusion VDA

2 – Maritime C-Intrusion

3 – C-UAS MCWL LUE Ph. 1

4 – C-UAS MCWL LUE Ph. 2

5 – UAS Traffic Management

6 – C-UAS & C-I Prototyping

7 – Quantico Virtual Test Bed

8  – First Net Beta Trial

9 – UAS On the Move

10 – MCTSSA Computer Vision Pilot

11 – CBP Computer Vision Pilot
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Mobility “Multi-Modal” Landscape

AUMS

EV
CS

UAS

MOBILITY
Multi-modal, 
needs based 

transit
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INSTALLATION NEXT (IX)
Installation neXt Network -5G Project

ES

DC

MOBILITY
Multi-modal, 
needs based 

transit

https://media.defense.gov/2018/Feb/22/2001880498/-1/-1/0/180201-M-EH415-630.JPG
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NEXT Strategic Business Model

DEFENSE TECH LEADS PROJECT MANAGEMENT
INDUSTRY SOURCING

STRATEGIC VISION
& IMPLICATIONS

Key Attributes:
• Streamlined Sourcing of Opportunities 
• DOD Technical Expertise/Relevance
• Inform Requirements and Programs

https://media.defense.gov/2018/Feb/22/2001880498/-1/-1/0/180201-M-EH415-630.JPG
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NEXT Strategic Business Model

NEXT STEP NEXT SOURCE

NEXT STRATEGY
Steering Committee



Questions?
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PROTECTION VECTOR
GOAL – Achieve full situational awareness in order to reduce uncertainty and bolster protection.

PROBLEM STATEMENT– Marine Corps installations cannot adequately address the full range of threats and 
challenges in the current operating environment.

Advanced technologies and human-machine teaming will 
increase operational effectiveness at the lowest possible cost.

Our installations lack: (1) multi-domain access 
control, (2) sensor fusion and data integration, and 

(3) adequate response capacity.



Counter-UASDigital
Authentication

Situational 
Awareness

Digital 
Integration

Computer 
Vision
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MOBILITY
Multi-modal, needs 

based transit

PROTECTION
“Digital Fortress” for 

full situational 
awareness and bolster 

protection.

Protection Vector
Imperatives

Counter-Intrusion

CUDA

SA
DI

CV

MOBILITY
Multi-modal, 
needs based 

transit

CI
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INSTALLATION NEXT (IX)
FUELED Ops Unmanned Logistics System 
Demonstration

AU

EV

MOBILITY
Multi-modal, 
needs based 

transit



A New Philosophy is Needed
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Commercial
Branch Plan

DOD
Branch Plan

DOD 
Market

Commercial
Market

DOD  R&D Commercial  R&D

Commercial
Market

DOD 
Market

PAST FUTURE
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