
The webinar will begin momentarily. 

Thank you for your patience! 
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So, what did I miss? 

PHASE 3

Looking Ahead 

● Planning for option 
A, B, or C? Yes!

● Hard questions -- 
what stays and what 
goes? 

● What role does tech 
play? 

PHASE 1 (WEEKS 1-2)

All Hands on Deck 
● Shifting to Virtual 

Instruction
● The Schedule 

(Synchronous/ 
Asynchronous)

● Social Emotional 
Concerns

PHASE 2 (WEEKS 3-4)

It’s Working! What Now? 

● Schedule Revisited 
● Content Coverage 

vs. Deeper Learning
● Security!
● Policies, Virtual Help 

Desk
● End-of-year events 

and milestones



Technology Connections

How does technology and the 
tech team integrate with the 
school?

If you were to create a visual of 
all the ways technology touches 
your independent school, what 
would it look like? 

Visual created by Sam Moser, 2020 
ECATD cohort, Lowell School



Technology Connections

Visual created by Eileen 
Ford 2020 ECATD cohort, 
Trinity Valley School



Technology connections

Visual created by Louis 
Tullo, 2020 ECATD 
cohort, The Athenian 
School



TheATLIS.org



Tech Considerations for Reopening
REFLECT

➔ Evaluate needs for ongoing training.
➔ Purchase additional devices and/or licenses to fit 

community needs.
➔ If classrooms are being redesigned are we thinking 

about those spaces differently after the experiences 
of this spring? 



Tech Considerations for Reopening
REFLECT

➔ Reprioritize capital and tech spending to support a 
potential return to remote or hybrid learning and 
preserve flexibility.

➔ Could we consider allowing more telecommuting and 
remote work now that we have more experience 
with it? 



Tech Considerations for Reopening
HEALTHY SPACES

➔ Provide instructions and supplies to properly 
disinfect technology.

➔ Ensure classroom A/V is able to support hybrid 
learning with some students attending remotely.

➔ If any non-traditional spaces will be used for 
instruction (e.g. gyms, cafeterias) to address social 
distancing concerns, ensure they have adequate 
wireless coverage.



Tech Considerations for Reopening
TOOLS

➔ Put a review mechanism in place for new edtech 
tools, apps, software, etc. Not all “free” solutions are 
free when considering student data privacy. Ensure 
that technology acquisitions meet the 
compliance/privacy standards set forth for the 
school. 

➔ Review the use of any "free" tools that were 
provided during pandemic which might now or soon 
cost money.



Tech Considerations for Reopening
TOOLS

➔ Work with faculty and students to reflect 
metacognitively and share stories of their 
experiences this year. 

➔ Contact vendors now if you had plans for technology 
refreshes (devices, classroom panels, doc cams). 
Shipping timeframes have changed as demands have 
increased.



Other reopening considerations
FACULTY READINESS CONSIDERATIONS 
(BLOG)

➔ Pedagogy
➔ Faculty Training
➔ Student Training
➔ Well Being

https://www.theatlis.org/index.php?option=com_dailyplanetblog&view=entry&year=2020&month=06&day=28&id=100:faculty-readiness-considerations-for-campus-reopening


Other reopening considerations
MEETING THE NEEDS OF OUR YOUNGEST LEARNERS (BLOG)

➔ Community town halls and crowdsourced 
references

➔ Templates and models to explore
➔ Support for teachers
➔ Tools others are using
➔ Opportunity to share your resources 

https://atlis.memberclicks.net/index.php?option=com_dailyplanetblog&view=entry&year=2020&month=07&day=10&id=102:vth-youngest-learners


There was no roadmap
● What have you learned?
● How have you built 

relationships with your 
leadership?

● How have you led through each 
phase’s challenges?

● Looking to the future… How do 
you interpret your school’s 
mission in a way others cannot 
or do not? 



Form your advisory council

Technology leaders are 
often on an island at their 
schools...

To whom do you turn for 
guidance, resources, 
advice? 



Form your advisory council

Save the date!

Seattle 

April 25-28, 2021



Form your advisory council





Thank you for joining us!
Technology Considerations for Reopening Your Campus

christina@theatlis.org
keith.krass@veraross.com  
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