
llRCOUPE 
SERVICE 
MEMORANDUM 

No. 2.5 Box Car Shipments of ERCOUPES, 
Serial No. 1623 and up 

REFERENCE: Accompanying Sketches Nos. 1, 2, 3 and 4 

All planes with effective serial numbers 1623 and 
up have the redesigned trim system installed. All 
planes shipped by rail will be shipped as follows: 

I. Fuselages will be complete with all trim units 
installed. Loose end of cable protruding thru 
bulkhead at rear of cone will be coiled and 
inserted in to cone thru the stabilizer deck 
access hole and taped securely to control 
cables. See Sketch No. I. 

2. Stabilizer is completely assembled with the 
trim wire guide conduit installed and clamped 
securely in place. Wire swivel. 415-52276, for 
use on trim hom, is packaged and placed in 
glove compartment. Care must be taken not 
to pivot elevator beyond 80 degrees up. thus 
kinking wire conduit. 

Procedure for assembly of trim units: 

I. Remove trim wire, as shipped, from fuselage. 
See Sketch No. 2. 
a. Remove crank handle cover plate located 

on the left side of cockpit, in front of. and 
below the lower edge of the instrument 
panel. 

b. Disengage trim wire from swivel on end 
of crank handle. 

c. Pull trim wire out thru rear end of fuselage. 
( I ) Care must be taken in handling loose 

wire to prevent kinking. 

2. Assemble stabilizer on fuselage. See Sketch 
No.2. 

a. Rig elevator and rudder controls. 
b. Secure nut, on flexible conduit protruding 

from leading edge of stabilizer to fitting on 
bulkhead. 

3. Install Trim Control Wire. See Sketch No. 3. 

a. Lead wire thru end of flexible conduit pro
truding from elevator lower skin. Elevator 
must be in neutral position when wire is 
being fed thru stabilizer. 

b. Reassemble swivel on trim handle in cock
pit. 

( I ) Extend wire thru swivel approxi
mately 1/2" and fasten securely. 

( 2 ) Install crank handle cover plate. 

4. Rigg;ng Trim Tab. See Sketch No. 4. 

a. Place trim control handle in cockpit to full 
forward position. 

b. With elevator in neutral position place a 
straight edge along the elevator upper skin 
longitudinally with one end extending over 
tab. 

c. Place swivel (found in glove compart
ment) on tab horn, and with trailing edge 
of tab contacting straight edge, secure trim 
wire to swivel. 

( I) Wire to be cut off 1/2" beyond swivel 
and bent over. 

With the trim tab set as instructed above and the 
trim crank handle full forward the ship is trimmed 
for high speed flying at 130 mph. With the trim 
crank handle full back the angle the elevator makes 
with the elevator chord line trims the ship for a 
glide, power-off, at 58 mph and a 55 mph climb 
with power on. 
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