








 Effectiveness of Any One Community Base Support 
Organization for Lobbying Is Limited to Its Local State and 
Federal Representatives, Mainly. 

 Provide for Cooperation and Coordination Between 
Community Groups.

 Provide for an Organized Forum for Base Support Groups 
to Join Together & Work Issues.

Many Issues Are Common for all Community Groups, And 
Political Strength Could Be Vastly Improved If All of 
Communities Coordinated Their Requests to All 
Representatives.



 California Established the Governors 
Military Council A Number of Years a 
Ago (March 28, 2013).
Council Agreed On the Need For A State Wide 

Community Base Group & Encouraged 
Establishment.

Agreed To Work Closely With Group (If Established) 
On State Military/Base Support Related Issues.



 Organization Establishment March 19, 2019 
 Signing of By-Laws in Sacramento (Governors 

Conference Room)

 Founding Organizations / By- Laws Signers:

 Initial Officers & Executive Board Members:
 Co-Chair Janie Soohoo Nall
 Co-Chair Gene Fisher
 Treasure Mark Balmert
 Secretary David Janiec
 At Large Member 1 Hans Uslar
 At Large Member 2 Sandy Person

 Beale Military Liaison Council Janie Nall
 China Lake Alliance David Janiec
 Monterey Bay Defense Alliance Hans Uslar
 Regional Defense Partnership for the 21st Century Gene Fisher
 San Diego Military Advisory Council Mark Balmert
 Travis Community Consortia Sandy Person



 Purpose:
 CDCA  provides for collaboration and co-ordination between California community defense 

support groups that will enhance the effectiveness of each group and the State of California 
in bringing the best possible support and retention of the Military and local Bases in 
California. 

 Mission:
 CDCA mission is to support, promote, and represent the interests of our Defense 

Organizations throughout California while advocating on behalf of those that serve or have 
served in these organizations.  CDCA will advance the collaboration and communication 
between the military, our elected and appointed officials, and our communities while 
working to enhance the recognition of the many contributions Defense Organizations make 
to California and our Nation.



 Established as a 501c4 Organization (Incorporation Approved on July 1,  2019)
 Established With Co-Chairs for Continuity.
 All Volunteers, No Paid Positions.
 Original Formation Organizations Are Lead on the Various 

Responsibilities/Functions.
 Executive Board (Formation Organizations) Meets by Zoom 

Monthly To Manage Organization.
 Minimum of One (In Person) Annual Meeting Planned
 Annual Dues Assessed To Member Organizations.

 All Community Support Organizations Have Seats on Board
 Expansion of Responsibilities/Function Roles to New Member 

Organizations as Appropriate Is Planned

Formed as a Minimal Overhead , Member Staffed Organization.



 Management of Official Sacramento site 
location.  …………………………………………

 Mail Box management …………………………
 IT Management ………………………………
 WEB Site Hosting & Management …………
 Preparation and Main. of Brochures, Logos, 

outreach material………………………….….
 Publish and Manage Newsletter……………
 Lead for Webinars …………………………...
 Banking Interface  ……………………………
 ADC support interface for CDCA …………
 Archival Maintenance …………………….…

Beale Military Liaison Council
Beale Military Liaison Council
City Of Monterey/ Monterey Bay Def. Alliance
City Of Monterey/ Monterey Bay Def. Alliance

Regional Defense Partnership (Ventura County)
Regional Defense Partnership (Ventura County)
San Diego Military Advisory Council
San Diego Military Advisory Council
Travis Community Consortium
China lake Alliance

Operational Services Provided By Member Organizations



 Community Support Organizations: California Community based non-profit organizations with the mission of 
supporting local area military, Department of Defense, and Homeland Defense National organizations.

 Local Government Support Organizations: Local government entity that performs the functions of a community 
support group when no such local organization exists or is viable.

 Associate Members: Organizations that support military, Department of Defense, Homeland Defense National 
organizations in the communities that already have a CDCA membership. 

 Individual Memberships
 Local City and County Officials: Appointed or elected city and county officials of communities/counties that 

have military, Department of Defense, or Homeland Defense National organizations in their area.

 Congressional offices and staffs: Members of Congressional offices and staffs that represent the above 
communities.

 Members of Above Organization: Individual membership is available to those that are members of the above 
organizations that have an organizational membership in CDCA.

 General Membership: Individual public membership is available to all who would like to support the mission 
and purpose of CDCA. This membership is an individual membership and not meant to be a company or 
organization membership. There are no voting rights connected to this membership.



 Beale Military Liaison Council
 POC: Janice Nall, Chairperson 
 jsn@c-mp.com

 China Lake Alliance
 POC: David Janiec
 david.janiec@chinalakealiance.org

 Monterey Bay Defense Alliance
 POC: Hans Uslar, City Manager
 uslar@monterey.org

 Regional Defense Partnership for the 
21st Century
 POC: Gene Fisher
 grfisher@rdp21.org

 San Diego Military Council
 POC: Mark Balmert
 executivedirector@sdmac.org

 Travis Community Consortium (TCC)
 POC: Sandy Person, 
 sandy@solanoedc.org

 Friends of NAS Lemoore
 POC: Lance Lippincott
 lippincott@co.kings.ca.us

 Herlong Public Utilities District
 POC: Sandy Raffelson
 sandy@herlongpud.com

 March Joint Powers Authority
 POC: Matthew Evans
 evans@marchjpa.com

 REACH Central Coast; Vandenberg
 POC:  Melissa James
 melissa@reachcentralcoast.org



 Common State Wide Awareness, Access, And Advocacy -
 State Forum And Growing Voice To Share & Support Common Issues.
 Newsletter To Disseminate Key Information
 GMC Connection & Summit Support

 Membership Growth
 Public/Private Partnering Including Defense Community 

Infrastructure Program (DCIP) Advocacy.
 ADC Active Partner in California State Activities.



 WEBINAR on Importance of Defense in California in 11/19/2020
 CDCA Sponsored Forum With Support from ADC and Calif. 

Governors Military Council on Public/Private Partnerships
 Spouse Licensure Engagement & Advocacy.  
 State Taxes Policy On Military Retirements That Impacts Retention Of 

Military Retirees In California.  (In Discussion/Various Options)





 Outreach and Education 
 -Seminars and Forums 
 -Federal programs supporting bases
 -Public/Private partnerships
 -Member meetings
 -Liaison with Governor’s Military Council
 -Communications via web site, Twitter, newsletter, email

 Legislation
 -Analysis And Advocacy At State And Federal Level On Defense Matters Affecting Military Communities
 -Community, Housing, Education, Infrastructure, Resiliency Issues
 -Veterans And Spouse Issues Including Military Retiree Pay
 -Defense Communities Infrastructure Program (DCIP)

 Issue collection and analysis:  Member issue collection, analysis, assessment, action development
 Membership 

 -Growth To Ensure All Regions Of California Have A Voice
 -Two Way Communication On Local Issues With State Impact
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