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People First — Winning Matters - Army Strong!
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PEOPLE READINESS MODERNIZATION

Army Quality of Life Focus

\ Housing Healthcare \ Child Care \ Spouse Employment \ PCS Moves

v AMC Strategic Focus Areas
Soldier/Civ/Family | Installation J Industrial Base | Munition Strategic Power Supply Availability & Logistics
Readiness Readiness Readiness Readiness Projection Equipment Readiness | Information
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LINES OF EFFORT

AMC MISSION

Army Materiel Command Delivers, Integrates and Synchronizes Sustainment
Capabilities from the Strategic Support Area to the Tactical Points of Contact
AMC VISION

Army Materiel Command is Operationalized and Postured to
Sustain a MDO Capable and Ready Force

0: Strategic Power |
P|t9je9tion

175K Military, Civilian & Contractor Worldwide
3 Medical Logistics Centers
5 Transportation Brigades
7 Army Field Support Brigades
8 Contracting Support Brigades

7.0: Data Analytics and™ -
Logistics !ﬁnf&matio
Readiness: [F* |/

Enabling Tactical / Strategic Readiness & Modernization
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Installation Management Command Mission Overview

Mission: IMCOM delivers guality base support from the Strategic
Support Area, enabling readiness for a globally responsive Army

Life

MWR Activities) Facilities Improvement

ER

Community Relations  Quality of

-

» 73 Installations / 6 Support Areas and a workforce of 73,000 professionals executing
$11B in funding to support the Army each year

*Supports Strategic Power Projection from 24 Power Projection Platforms and 10
Mobilization Force Generation Installations

*Facilitates the Army’s 10 year holistic Facilities Investment Plan (FIP)

*The face of “People First” and Quality of Life with Housing, PCS, Child Care, Spouse
Employment, and Soldier & Family Programs (FMWR)

Sustain — Support — Defend “We Are the Army’s Home”
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Garrison Operating Environment

Strategic Power Projection Soldier & Family Readiness

i * |nstallation Readiness Mllltary Instgllatlons * PCS Moves , : ‘ﬂ
~ + Deployments / Mobilization Nes“fd With * Childcare s AmMyY
«  Training Support Community Partners + Quality of life . M WRI 3

[ [ « MWR .

*  BOSS Program

Resourcing

y Pandemlc' e Base Operations Services
* Natural Disaster / & Contracts

Weather / Emergency ”NO Fence Lines” * Sustain, Restore &
* Active Shooter
* Access Control

Modernize
* NAF Programs

Infrastructure & Environmental STRATCOM
* Facility Investment Plan (FIP)
* Housing * Positive Messaging B e Arranf
* Energy Resilience / Climate * Tactical to Strategic TELLING THE ARMY STORY

Change * Local Community
* PFAS / PFOA / NEPA

Readiness of Our Force Depends on the Communities that Support Them! @ %5\\//
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Innovation

Climate and Energy Guiding Strategies ESPC & UESC COP

AMC/IMCOM accounts for 80%, of the Army totals
8 ESPC and 6 UESC under development

(nsaawr)
3 JEXECUTION _— —  FWAVAHEAD ——————— J
Army Campaign Plan FY2022 | 718 songy FYIEFY20 | 1
v 13ck ank: Industrial Base (OIB)
| oo sho sustanabie

and

Nesting Implementation with
« Army Campaign Plan

o measures for ancegy

Army Climate Strategy Oraty eneegy generaton enter of Evcaterce * Army Climate Strategy (Draft)
S s g e | 11 Miro.grids comlete; 19 moceplanned | ¥ + Army Installations Strategy
v LOE2 PapanaCimatsReagyForce . || ¥/ 48f 95 of AMC instalations use co- | + Army Installation Energy and Water
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St R ot \ active g party financed cnergy gunmaten by FY30 ASEHE A

suThie 15 (52 08 invested) » 38% of Do0 « AMC Campaign Plan

LOE & Ensur Cimats et || s i

Reabianss o Suztanment iy | watized Utlbes

Ackdses snaFincitns | ¥ Energy Restience & Conseration Comp Ap

Investment Procram (ERCIP) - $356M
executed / addtonal $197M plarned
1,020 kow emisskaNTVS already in fiest

P
+ DOD and Army Capftal Investment
« Third Party Financing

Army lnstaltions Strategy
¥ Enastate - Wodsm reslent susisatie
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Innovation is a Partnership / Mutual Benefits
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. Partnerships

| Tralnlng | Business

 National Security

| Communication

| IGSA

|

»COMMUNITY [
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Improved results through community collaboration and cooperation @ %5/;\@}
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