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OCAR:
→ Plans
→ Policy     
→ Programs
→ Budget
→ Force Structure

Deliver Forces
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A COMMAND AND A COMPONENT

USARC:
→ Man
→ Equip
→ Train 
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Army Reserve Priorities
HQDA

#1 - PEOPLE MODERNIZATIONREADINESS#1 - PEOPLE READINESS MODERNIZATION

USFORSCOM
#1 - PEOPLE

Care for 
Soldiers, 

Civilians and 
Families

Strengthen 
Leader 

Development
Master the 

Fundamentals

Deliver 
Decisive Total 

Army 
Readiness

Inform and 
Implement the 
Future Force

Execute and 
Empower 
Reform

READINESS MODERNIZATION

#1 - PEOPLE

Reform Processes 
to Help Soldiers 
Perform at their

Best

Build Readiness for 
Competition; Able to Surge 

for Crises and Conflicts;
Postured for Change

Develop the Army 
Reserve capabilities 
best suited for the 

future fight

Enterprise Priority Operational Priorities

NMODERNIZATIONREADINESS

Focus on Junior 
Leader Retention

Partner with Families, 
Communities, and 

Employers to 
Strengthen our 

Formations

ARMY RESERVE
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National / DoD Guidance DA Installation Lines of Effort

LOE 1: Take Care of People

LOE 2: Strengthen Readiness & Resilience

LOE 3: Modernize & Innovate

LOE 4: Promote Stewardship

USAR Infrastructure Lines of Effort

LOE 1: Infrastructure Support to Readiness

LOE 2: Infrastructure Support to Mobilization

LOE 3: Infra. Resiliency & Crisis Response Support

LOE 4: Modernize & Innovate

Modernization

 End State: Modern, resilient, sustainable, and operationally flexible infrastructure 
prepared to “Generate, Support & Project” combat power in a contested MDO 
battlespace, while being postured to enable local, state, and federal crisis response in 
the event of a natural disaster or attack on the Homeland.

Army Priorities People ReadinessNational / DoD Priorities

Strategic 
Power 

Projection
Quality of Life

Integrated 
Strategic
Planning

Environmental 
& Cultural 

Stewardship

Enduring & 
Critical 

Facilities

Workforce 
Development

USAR Infrastructure Strategic Overview

Modern, Resilient, 
& Sustainable

End State

Infrastructure that is

 “Pandemics and other biological risks, the escalating climate crisis, cyber and digital threats, 
international economic disruptions, protracted humanitarian crises, violent extremism and 
terrorism, and the proliferation of nuclear weapons and other weapons of mass destruction all pose 
profound and, in some cases, existential dangers.” - Interim NSS Guidance 2021 

AMC IMCOM USAR

NGB USACE

Partners Focus AreaLOE
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Army Reserve 
Installations

• Fort McCoy, WI
• Fort Buchanan, PR
• Fort Hunter Liggett, 

CA

Army Reserve 
Forces Training 

Areas (RFTA)

• Camp Parks, CA
• Devens, MA

Army Support 
Activities

• ASA Dix (JBMDLH)

Army Reserve 
Readiness 
Divisions 

• 63rd RD, CA
• 81st RD, SC
• 88th RD, MN
• 99th RD, NJ

Army Reserve 
Mission Support 

Commands

• 7th MSC, GR
• 9th MSC, HI
• 1st MSC, PR
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USAR Resiliency Efforts
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Problem:  Reoccurring HVAC issues are being reported on new and existing systems. 

Process / Methodology:
• HVAC stand-down key takeaways:

1) Need to balance energy mandates and maintenance/operation capabilities
2) Readiness Divisions want simpler, more manageable standardization systems and controls
3) Sustainers’ knowledge retention is a big challenge of systems training
4) USAR facilities have 6 to 8 days per month of HVAC maximum load requirements
5) USAR facilities are spread out with remote sites that create servicing challenges

• Review of Design, Construction, Training, and Sustainment of HVAC systems
• Identify metering trend data of current HVAC systems within current facilities

Solutions Under Consideration:
• Nationwide/Regional HVAC Replacement Program (Lifecycle Replacement) 
• Nationwide/Regional Monitoring System
• Nationwide/Regional Maintenance specifications and/or contracts   
• Sole Source of Systems with approved justification for regionalized HVAC solutions
• HVAC Recalibration program 

USAR HVAC Initiative

HVAC 
Systems

Design   
Phase

Construction  
Phase

Training 
Warranty

Operation & 
Maintenance

There is a need for the Army Reserve to develop HVAC standards for new construction 
(MCAR), major renovations (MRAR), and life cycle replacements (S)   that BALANCE 

required energy mandates and goals AND are more consistent, and maintainable from a 
costs and operations standpoint. 
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