Online Voting — VoteMax — In Meeting
Voting

StrataMax has been dedicated to meeting the needs of Strata Managers for over 20
years through the continual enhancement of our software suite. We are committed
to providing new functionality to support you in servicing your clients and to provide
opportunities for you to optimize efficiency within your office environment.

This document describes exciting new features and enhancements available in the
above release.

A history of Release Notes can be reviewed on the StrataMax Online Help
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https://smhelp.stratamax.com/help/release-notes
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What's New

This major release of the Online Voting system introduces the ability for owners to
join a meeting that is in progress, remotely using VoteMax.

1. Enhancements to VoteMax settings in Meeting Hub

VoteMax settings in Meeting Hub have been enhanced to allow a Strata Manager
to further define how VoteMax can be used for a meeting. Options now include:

e Enabling Pre-Meeting Voting
o When selected, a Strata Manager can define when pre-meeting
voting will open and close in VoteMax.
e Enabling In Meeting Voting
o When selected, a Strata Manager can define the date and time when
owners can join the meeting via VoteMax to vote while the meeting is
in progress.
o The join meeting date and time will default to 30 minutes before the
meeting starts, but can be changed to any time prior to the meeting'’s
scheduled date and time.

These settings are available on the Create Meeting, Meeting Details. Meeting
Overview and Commence Meeting screens.

Please Note: If updating the settings via the Meeting Overview or Commence
Meeting screens, the Pre-Meeting voting settings are unable to be updated and the
In Meeting voting settings can only be updated if the meeting has a status of
‘Notice Issued’ or Reconvened Meeting’.
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2. Enhancements to the In Meeting Management screen in
Meeting Hub

Key enhancements to the In Meeting Management screen include:

Highlighting the current motion in blue on the navigation bar.

Automatically refreshing the In Meeting Management screen every minute
to allow a Strata Manager to see the latest votes coming in from VoteMax
while the meeting is in progress.

The inclusion of a Refresh button to allow the screen to be instantly refreshed
and a Last Refresh date and time.

Attendee warnings that are displayed on the Attendance Register are also
being shown on the In Meeting Management screen to help manage owners
who are voting via VoteMax during the meeting.

The number of owners who have registered to vote at the meeting either in
person or via VoteMax and have not yet cast a vote for the current motion is
now being displayed.

A number of buttons have also been renamed on the In Meeting Management
screen, such as:

‘Open Voting has become 'Show Votes.
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e 'Voting Tally’ has become 'Vote by Tally.

e 'Hide Voting' has become Hide Votes.

e 'Submit Votes' has become 'Determine Outcome.

e ‘Set all remaining votes to’ has become ‘Set all remaining in person votes to.
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3. Changes to the Voting Tally

When In Meeting Voting has been enabled for a meeting and the Strata Manager
chooses to submit votes via the Voting Tally, a warning message will be displayed
advising them that all votes must be collected in person.
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Voting Tally

Confirmation of Minutes of Previous General Meeting

A In meeting voting is enabled for this motion. In meeting votes must be collected in person.
Use the Voting Tally to capture a show of hands for each voting option. Totals will include pre-meeting
votes of all attendees that are not present in person at the meeting.

Use Attendee Vote Collection to record votes against individual attendees.

Pre-Meeting o In Meeting o
(not in attendance)

Yes Votes o

No Votes

Abstain Votes

0 of 8 entered (i)

4. Enhancements to VoteMax

Voting via VoteMax has expanded from the existing pre-meeting voting capability
to allowing owners to submit their votes while the meeting is in progress.

Updates to the VoteMax Meeting List

The information provided for meetings that have had VoteMax enabled has been
broadened to include details of when the owner can virtually join the meeting.

¢ When the meeting is due to commence, owners will be presented with a link
to click to join meeting to vote.

e If an owner returns to the VoteMax Meeting List while the meeting is in
progress they can return to the meeting by selecting the resume meeting’
link.
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VoteMax

# Portal Home
@ Online Help

TITIRANGI TOWERS
130 MARINE PARADE SOUTHPORT QLD 4207

Annual General Meeting
Qregon Drive, Shailer Park QLD, Australia

Meeting will commence soon - join meeting to vote

TITIRANGI TOWERS
130 MARINE PARADE SOUTHPORT QLD 4207
Annual General Meeting

Hope Street, South Brisbane QLD, Australia
Wednesday 10 August 2022 at 12:00 PM [AEST)

Pre-meeting online voting open until Wednesday 10 August 2022 at 10:00
AM (AEST)

Votes cast not declared - declare votes now

Select

TITIRANGI TOWERS

130 MARIME PARADE SOUTHPORT QLD 4207

Annual General Meeting
Jones Road, Bellbird Park QLD, Al
Thursday 8 September 2022

alia
PM [AEST)

Meeting is currently in progress - join meeting to vote
Pre-meeting online voting closed

& Rob Heeringa «

TITIRANGI TOWERS

130 MARINE PARADE SOUTHPORT QLD 4207
Annual General Meeting

Turbot Street, Spring Hill QLD, Australia
Thursday 28 July 2022 at 11:00 AM (AEST)

Meeting is currently in progress - join meeting to vote
Pre-meeting online voting closed

TITIRANGI TOWERS

130 MARINE PARADE SOUTHPORT QLD 4207

Annual General Meeting
Aura Boulevard, Bells Creek QLD, Australia

Friday 12 August 2022 at 4:00 Ph

Pre-meeting online voting open until Friday 5 August 2022 at 2:00 PM
(AEST)

TITIRANGI TOWERS

130 MARINE PARADE SOUTHPORT QLD 4207

Annual General Meeting

Hope Street, South Brisbane QLD, Australia
Thccsiaf Octnnar D030 o+ 1000 AN RECT

The meeting can be joined online to vote from Thursday 6 October 2022 at
10:30 AM (AEST)

N |

Votes declared

TITIRANGI TOWERS
130 MARINE PARADE SOUTHPORT QLD 4207

Annual General Meeting

Howard Street, Brisbane City QLD, Australia

Monday 15 July 2022 at 800 PM [AEST)

Meeting is currently in progress - resume meeting
Pre-meeting online voting closed

VoteMax Meeting Details screen

Buttons on the VoteMax Meeting Details screen have been updated as follows:

e ‘Cast Votes' has become ‘Cast Pre-Meeting Votes.

e ‘Join Meeting to Vote’ will be displayed when the meeting can be joined by
owners. This button will change to ‘Resume Meeting once the owner has
declared their attendance.
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VoteMax & Alice Dallas ~

@ Portal Home [V IEEM| Cast Pre-Meeting Votes | Join Meeting to Vote

@ Online Help

Annual General Meeting - BRONTE APARTMENTS

Agenda Items & Motions Meeting Details

1. Adoption of Minutes 22 View Avenue, Surfers Paradise QLD, Australia

Mation by Ordinary Resolution Friday 22 Jul 2 at 12:00 PM (AEST)
2. Audit of Statement of Accounts Meeting will e soon - join meeting to vote
Motion by Special Resolution Pre-meeting online voting closing in 3 minutes
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VoteMax Declaration screen

Before an owner can vote in meeting using VoteMax, they will be prompted to
complete a voting declaration.

VoteMax & Rob Heeringa ~

# Portal Home Agenda
@ Online Help

Annual General Meeting - TITIRANGI TOWERS

Last Refresh ()

Declaration

Voting Dedlaration:

| declare that | am authorised to vote in the capacity stated below
and that my votes will be recorded for the follewing lots. |
acknowledge that my attendance will be noted as 'by electronic
vote', and will contribute to the meeting quorum.

All votes cast prier to the outcome being determined will be

considered declared.

Nama
Rob Heeringa

Representing
Lot 1,Lot 7, Lot 9

Capacity
-- Select One - B

| warrant that the information | have provided is true and
correct and acoept the sbove voting dedaration.

Dedare & Proceed
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If the owner has voted pre-meeting using VoteMax, they will be given the option to
retain or withdraw the pre-meeting votes when making their declaration.

VoteMax & Alice Dallas ~

& Portal Home Agenda
© Online Help

Annual General Meeting - BRONTE APARTMENTS

Last Refresh 22/7/2022 12:23 PM (AEST)

Declaration

Voting Declaration:

I declare that | am authorised to vote in the capacity stated below and that my votes will be recorded
for the following lots. | acknewledge that my attendance will be noted as by electronic vote', and
will contribute to the meeting quorum.

All votes cast prior to the outcome being determined will be considered declared
Name
Alice Dallas

Represanting
Lot7, Lot 8

Capacity

Owner / Committee Member

Existing Votes:

0606

I warrant that the information | have provided is true and correct and accept the above voting
declaration

Declare & Retain Existing Votes Declare & Withdraw Existing Wotes

Upon submitting the declaration:

e If the meeting has yet to commence the owner will be taken to a holding
page until the Strata Manager opens in meeting voting.

VoteMax & Alice Dallas =

# Portal Home
@ Online Help

Agenda
Annual General Meeting - BRONTE APARTMENTS LastRefresh 22/7/2022 1223 P AT

Waiting for meeting to commence

Your attendance has been submitted to the manager.
The meeting has not yet commenced and is scheduled 1o begin at 12:30 PM (AEST)

Please wiait until the meeting has commenced and click “Continue”,

e If the meeting has already commenced, the owner will be presented with
the first motion.

VoteMax In Meeting Voting screen

The VoteMax In Meeting Voting screen is a new page that has been introduced to
allow an owner to follow along and vote on a meeting that is in progress. Key
features of the VoteMax In Meeting Voting screen include:
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e ARefresh button which allows an owner to see any additions or
amendments to motions.
e A navigation bar which:

o Allows an owner to move through the motions in the meeting.

o Shows the current motion in blue.

o Highlights the motions based on the owners vote. For example, the
motion will appear green if they voted for the motion and red if they
voted against it.

o Will need to be used by an owner to proceed to the next motion.

e As per the existing functionality for VoteMax pre-meeting voting, owners can
vote in meeting using the voting buttons.

Please Note: Owners are will be unable to update their vote on a motion once the
outcome of that motion has been decided.

VoteMax A Rob Heeringa ~

#& Portal Home
@ Online Help

Annual General Meeting - TITIRANGI TOWERS Last Refresh 20/7/2022 3:04 PM (AEST)

Statement of Accounts

Mation by Ordinary Resolution

That the Annual accounts be accepted as presented in the statement of accounts.

KN N =
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What's Coming

Committee Elections — Allowing an ordinary member to be elected
unopposed.

Committee Elections — Automatically elect ordinary members when the
number of ordinary members is less than or equal to the remaining places
available on the committee.

Ballot Only Meetings — Include the ballot close date and time on the
Meetings screen to enable a Strata Manager to easily locate a ballot only
meeting.

Group of same-issue motions — Allow group of same-issue motions to be
used in QLD committee meetings.
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