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Business
Process Review

Every day, you use dozens of business ‘ ALY
processes and, all too often, experience the ' :
impact of inefficient or outdated procedures.
Let our Professional Services team help
identify ways to streamline processes and
gain efficiencies in your business operations
with our Business Process Review. Using a
combination of deep industry knowledge,
along with extensive real-world experiences
and a thorough understanding of Agvance
and/or Energy Force systems, our team can
align people, processes, and technology to
help you get the most out of Agvance and/or
Energy Force.

How it works:

Recognize Review

Share with us the areas you Working with you and your staff

have questions about or feel to review your current processes
could be improved. Recognizing often reveals processes that may Benefits:
these areas gives us a starting be outdated, or places where

point to help identify your newer Agvance and/or Energy
business objectives and goals. Force features are not being

A full business
process review

utilized. conducted by an
industry expert with
Results Revisit extensive experience

We will check back in with you
a few weeks after our visit to

Answering your questions and

in Agvance and/or
going over our recommended

Energy Force and the

best practices while on site with
you and your staff is an effective
way to put our findings to work

immediately. Documentation

see how the recommendations
are working. If anything needs
revisited, or if new situations
have been identified, we can

business environment

Collaboration with
your staff to identify

of our recommendations is discuss the action to be taken.

: key business issues or
provided for your reference. y

concerns

Isolate specific
processes which are
outdated or may be
streamlined

Business Process Reviews may be conducted at your facility or remotely by
utilizing on-line tools.

If specific projects are identified such as data imports, adding new locations,
or working through details of a business merger, our Professional Services

team is available. Leverage available

tools to achieve
business objectives

Contact SSl to receive a quote and schedule your Business Process Review today!

support@energyforce.net
www.energyforce.net
1.800.783.6560

support@agvance.net
www.agvance.net
1.800.752.7912
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