
1940 City of Fort Worth requests primary pilot training 
airfield and assembly plant.

June 1941 President FDR approves $1.75M to construct an 
airfield, next to Consolidated manufacturing                         
plant already under construction.  

1942 Fort Worth Army Air 

Field established.

1948 – 1993 

Carswell Air Force Base.

1994 - Present 
Naval Air Station
JRB Fort Worth. 

Naval Air Station Joint Reserve Base 
(NAS JRB) Fort Worth

Fort Worth Army Airfield – 1945 
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Lake Worth, TX - 1940



10/19/2022 3

DOD Air Force Plant #4 - 1953



DOD Plant #4 History

Assembling a wing section, Oct 1942

B-24 Liberator

B-36 Peacemaker

B-58 Hustler

F-16 Fighting FalconF-111 Aardvark



DOD Air Force Plant #4 Present Day

F-22 Raptor

F-35 Lightning II
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1994 - Present 
Naval Air Station
JRB Fort Worth. 

Carswell AFB Closes 
Navy’s Joint Reserve Base is Formed 



Installation Commands 
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Navy
NAS JRB FT Worth
COMNAVIFORES
NRC FT Worth
REDCOM FT Worth
CTSW
CFLSW
FRC Reserve Mid-west
NMRTU FT Worth (BHC)
VR-59
ALTC
FRCR DET Fort Worth
NAVFAC
NMC
ASD
NCIS
Air Force
10TH AF
301ST Fighter Wing
24TH Fighter SQ
Texas Air National Guard
136TH Airlift Wing

Marines
8TH MCD
14TH Marines
MAG-41
VMFA-112
VMGR-234
VMR-1
MALS-41
MWSS-473
MACS-24
USMC CDET
Army
90TH Aviation Support Batt
90TH ASD (Baker Comp)
6-52ND Aviation Reg
Other
NMCRS
FMC CARSWELL - Bureau of Prisons
AAFES/DECA
Navy Lodge
Base Communications
NGIS
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North Central Texas is 
home to ~350K DOD Retirees! 

Army 
8%

USMC – 19% 

Navy – 27% 
USAF Reserve 

– 20% 

TxANG – 10%

DoD 
Civilians –

16%

8%

27%

19%

20%

10%

16%

#1 Purpose – Train and Deploy 
Combat Ready Forces



Air Operations

Squadrons Aircraft

Navy C-40/737 FLSW

Marines F-18C MAG 41

Marines KC-130J MAG 41

Marines C-40/737 MAG 41

Army C-12/UC35 52nd AR

TX Army NG CH-47 11th AR

Air Force F-16/F-35A 301st FW

TX Air NG C-130J 136th AW

LM F-35A-B-C DCMA
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NAS JRB Fort Worth, TX
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City of Fort Worth Partnership
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City of Fort Worth Partnership

• Notification

• Collaboration

• Coordination

• Compatible 
Development

Zoning decisions based 
on public health, safety 
and welfare.   
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North Central Texas Council
of Governments 
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North Central Texas Council
of Governments 
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North Central Texas Council
of Governments 

The RCC.

Planning for Livable 
Military Communities.
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North Central Texas Council 
of Governments 

• Compatible Land Use (CUP).
• Development Review Tool.
• Stakeholder Coordination.
• Legislative Actions. 
• Strategic Land Acquisition. 
• Defense Community Infrastructure Pilot (DCIP) Program.
• Develop, Implement, Monitor Policies, Programs and 

Projects. 
• Mitigate Encroachment Pressure.
• Improve Opportunities, Enhance Installation Value. 
• Support and Sustain Military Mission.
• Support the Base, Military Families and Communities.
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NAS JRB FW 2022:

1. $1.9 million DEAAG Texas State Grant.
2. $1.2 million DEAAG grant match, City of Fort Worth for base renovation project.
3. $2.25 million COG to White Settlement, purchase incompatible 5 acres.
4. $1.27 million DCIP award, White Settlement flood mitigation.
5. Agreement - Tarrant County agrees to base road paving for materials cost only.

Incompatible high density development encroachment stopped:

1. $40 million, 125-unit multi housing near fence line.
2. $25 million, 90-unit multi/single housing near fence line.
3. $12 million, 120-unit mixed density Habitat project adjacent to APZ.

Projects in-work:

1. DEAAG - Flight line Security System grant application submitted to state.
2. Formal JRB/City of FW DEAAG funding/responsibilities agreement.
3. Tarrant County installation road paving agreement. 
4. City of Fort Worth REPI plan.

Naval Air Station Joint Reserve Base 
Fort Worth
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Keith Graf, Director, Texas Military Preparedness Commission (TMPC)
Kgraf@gov.texas.gov, (512) 475-0487

CAPT Mark McLean, Commanding Officer, NAS JRB FW,
john.m.mclean6.mil@us.navy.mil, (817) 782-7600

Ed Spurlin, Mission Sustainment Officer, NAS JRB FW,
Edward.a.spurlin.civ@us.navy.mil, (817) 782-7609

Dan Kessler, Asst. Director of Transportation, NCTCOG,
dkessler@nctcog.org, (817) 695-9284

Amanda Wilson, Program Manager, NCTCOG,
awilson@nctcog.org, (817) 695-9284

Stephen Murray, City of Fort Worth, Zoning and Land Use Manager, 
stephen.murray@fortworthtexas.gov, (817) 392-6226
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