
www.ftmeadealliance.org

ADC Conference 2022

The Renovation of Kuhn Hall into a Cutting-
Edge Education and Resiliency Center













 

1350 Dorsey Rd., Suite G, Hanover, MD 21076 • t (410) 850-4940 • f (443) 926-9175 • www.ftmeadealliance.org 

August 1, 2013 

 

Col. Edward Rothstein 

4551 Llewellyn Avenue  

Fort Meade, MD 20755 

Dear Colonel Rothstein: 

I, Deon Viergutz, as the President on behalf of the Fort Meade Alliance and Fort Meade Alliance Foundation 

am offering an unsolicited donation of renovations and construction to the Kuhn Hall Distinguished Visitors 

Quarters for its conversion to the Fort George G. Meade Resiliency Center valued at $2 million free and clear 

of all encumbrances, to the Secretary of the Army, acting on behalf of the United States of America, to have 

and to hold the property forever.  All rights, ownership, and possession of said property are relinquished to 

the Army.  No specific privileges or special concessions are expected in return for this offer.   

The Fort Meade Alliance does request the Garrison Command’s assistance with securing the necessary 

building and other permits required for the renovation process as highlighted in the supporting 

documentation.  

This gift is made for the benefit of and use in connection with the establishment, operation, and maintenance 

of Fort Meade Garrison Command as a Resiliency Center to be used for Resiliency Programming in 

conformance with Title 10 United States Code Section 2601. 

If you have any questions regarding this offer, please contact Tim O'Ferrall, General Manager of the Fort 

Meade Alliance. 

Sincerely, 

 

Deon Viergutz, President  

Fort Meade Alliance and Fort Meade Alliance Foundation 
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FOUNDATION

November 1, 2018 

Attention: Wendy Messick 
Director of Human Resources  
2234 Huber Road / Rm 209,  
Fort Meade, 20755. 
 

Dear Ms. Messick: 

We, the Fort Meade Alliance Foundation and the Fort Meade Alliance, Inc. (FMAF/FMA), are offering an 
unsolicited donation of funds for the establishment of an Education & Resiliency Center located at Kuhn Hall 
4415 Llewellyn Road, Fort Meade, MD 20755.  The value of the gift is approximately $2.6M including 
renovation expenses, finishing’s and furniture free and clear of all encumbrances, to the Secretary of the 
Army, acting on behalf of the United States of America, to have and to hold the property forever.  All rights, 
ownership, and possession of said property and benefits from the construction services is relinquished to the 
Army.  This gift is made for the benefit of and use of the Fort Meade Community in conformance with Title 10 
United States Code Section 2601. 

Background: The Fort Meade Alliance, through the Fort Meade Alliance Foundation, and in coordination with 
the U.S. Army since 2011, will create the new Education 
& Resiliency Center that will serve as the hub of 
information, programming, and services for our Fort 
Meade community. 

The need to support our brave men, women, DoD 
employees, retirees and families of Fort Meade is 
increasing every day.  The Education & Resiliency 
Center will feature services ranging from guidance 
counseling and transition services to wellness programs 
and financial planning. A premier benefit of this space 
will be new programming for educational programs 
needed for successful career placement and continuing 
education. The Center will serve as the hub for not only 
the services available to them on post, but also to inform them about the services available throughout the 
state.  A variety of resiliency services exist on post and in surrounding areas but are considered fragmented 
and not easily accessible. Soldiers, DoD civilians and their families need “a place to go” to find those resources 
and empower them to be the best they can be.  The FMAF officially reached its campaign goal of raising the 
monies needed in support of the new Education & Resiliency Center on 25 June 2018. 

Gift Details and Dependencies: 

Gift Details - Upon acceptance of this gift, The FMAF/FMA proposes to completely renovate and substantially 
furnish Kuhn Hall at 4415 Llewellyn Road on Fort George G. Meade.  The facility will be renovated in 
accordance with the design and construction drawings and be converted into an Education & Resiliency 
Center.  Upon completion (estimated to be 9.5 months after acceptance of the gift), the facility will be 

4415 Llewellyn Road, Fort Meade, MD 20755 
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August 1, 2013 

 

Col. Edward Rothstein 
4551 Llewellyn Avenue  
Fort Meade, MD 20755 

Dear Colonel Rothstein: 

I, Deon Viergutz, as the President on behalf of the Fort Meade Alliance and Fort Meade Alliance Foundation 
am offering an unsolicited donation of renovations and construction to the Kuhn Hall Distinguished Visitors 
Quarters for its conversion to the Fort George G. Meade Resiliency Center valued at $2 million free and clear 
of all encumbrances, to the Secretary of the Army, acting on behalf of the United States of America, to have 
and to hold the property forever.  All rights, ownership, and possession of said property are relinquished to 
the Army.  No specific privileges or special concessions are expected in return for this offer.   

The Fort Meade Alliance does request the Garrison Command’s assistance with securing the necessary 
building and other permits required for the renovation process as highlighted in the supporting 
documentation.  

This gift is made for the benefit of and use in connection with the establishment, operation, and maintenance 
of Fort Meade Garrison Command as a Resiliency Center to be used for Resiliency Programming in 
conformance with Title 10 United States Code Section 2601. 

If you have any questions regarding this offer, please contact Tim O'Ferrall, General Manager of the Fort 
Meade Alliance. 

Sincerely, 

 

Deon Viergutz, President  
Fort Meade Alliance and Fort Meade Alliance Foundation 
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FOUNDATION

December 13, 2021 

Attention: Chad Jones 
Director of Public Affairs  
4409 Llewellyn Ave.  
Fort Meade, 20755 
 

Dear Mr. Jones: 

We, the Fort Meade Alliance Foundation and the Fort Meade Alliance, Inc. (FMAF/FMA), are offering an 
unsolicited donation of funds for the establishment of an Education & Resiliency Center located at Kuhn Hall 
4415 Llewellyn Road, Fort Meade, MD 20755.  The original value of the gift is approximately $2.7M including 
renovation expenses, finishings and furniture free and clear of all encumbrances, to the Secretary of the Army, 
acting on behalf of the United States of America, to have and to hold the property forever.   

Due to the increase in supplies, labor and costs for the project, the value of the donation is now $4.5M.  The 
FMAF/FMA is committed to the original statement of work and funding the costs associated to complete the 
building. All rights, ownership, and possession of said property and benefits from the construction services is 
relinquished to the Army.  This gift is made for the benefit of and use of the Fort Meade Community in 
conformance with Title 10 United States Code Section 2601. 

Background: The Fort Meade Alliance, through the Fort Meade Alliance Foundation, and in coordination with 
the U.S. Army since 2011, will create the new Education 
& Resiliency Center that will serve as the hub of 
information, programming, and services for our Fort 
Meade community. 

The need to support our brave men, women, DoD 
employees, retirees and families of Fort Meade is 
increasing every day.  The Education & Resiliency 
Center will feature services ranging from guidance 
counseling and transition services to wellness programs 
and financial planning. A premier benefit of this space 
will be new programming for educational programs 
needed for successful career placement and continuing 
education. The Center will serve as the hub for not only 
the services available to them on post, but also to inform them about the services available throughout the 
state.  A variety of resiliency services exist on post and in surrounding areas but are considered fragmented 
and not easily accessible. Soldiers, DoD civilians and their families need “a place to go” to find those resources 
and empower them to be the best they can be.  The FMAF officially reached its campaign goal of raising the 
monies needed in support of the new Education & Resiliency Center on 25 June 2018. 

Gift Details and Dependencies: 

Gift Details - Upon acceptance of this gift, The FMAF/FMA proposes to completely renovate and substantially 
furnish Kuhn Hall at 4415 Llewellyn Road on Fort George G. Meade.  The facility will be renovated in 

4415 Llewellyn Road, Fort Meade, MD 20755 

MEMORANDUM FOR DIRECTOR OF PUBLIC AFFAIRS, U.S. ARMY GARRISON 
FORT MEADE, 4409 LLEWELLYN AVENUE, FORT MEADE, MD, 20755-6189 

SUBJECT: Notification of Approval To Execute Gift of Construction To Renovate Kuhn 
Hall on U.S. Army Garrison, Fort Meade 

1. On 22 April 2020, the Secretary of the Army accepted an in-kind gift to U.S. Army
Garrison, Fort Meade, for renovation of Kuhn Hall.  The U.S. Army Garrison, Fort
Meade was notified of the acceptance and the requirement to wait to begin the project
until at least 15 days had elapsed from the time of congressional notice.

2. Consistent with Title 10 U.S. Code, section 2802(e), the Army notified the
congressional defense committees of this project and complied with the 15-day wait
period. Accordingly, the U.S. Army Garrison, Fort Meade may begin construction
immediately.

3. My point of contact for this action is Ms. Kayla. R. Yates, Army Gift Program
Coordinator, at (703) 545-2661 or kayla.r.yates.civ@mail.mil.

KATHLEEN S. MILLER 

CF: 
Assistant Secretary of the Army (Financial Management and 
Comptroller) 
Assistant Secretary of the Army (Installations, Energy and Environment) 
Assistant Secretary of the Army (Manpower and Reserve Affairs) 
General Counsel 
Chief, Legislative Liaison 
Director of the Army Staff 
Deputy Chief of Staff, G-9 
Commander, U.S. Army Material Command 

DEPARTMENT OF THE ARMY 
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE ARMY 

105 ARMY PENTAGON 
WASHINGTON DC 20310-0105 
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Activity ID Activity Name OD RD Start Finish Total Float

FGGM Resiliency and Education Center - Live FileFGGM Resiliency and Education Center - Live File 515 376 09-Oct-20 A 04-Nov-22 0

MILESTONESMILESTONES 356 356 24-Jun-21 04-Nov-22 0

ML-1060 FMA ACCEPT REVISED GMP PRICE 5 5 24-Jun-21 30-Jun-21 63

RI-1120 BUILDING CONDITIONED 0 0 16-Feb-22 0

ML-1070 SUBSTANTIAL COMPLETION (U&O) 0 0 07-Oct-22 0

ML-1080 PROJECT COMPLETION 0 0 04-Nov-22 0

DESIGNDESIGN 50 50 27-May-21 04-Aug-21 10

GMP DEVELOPMENTGMP DEVELOPMENT 50 50 27-May-21 04-Aug-21 10

DES-1090 D-B TEAM ISSUE BID PACKAGES 0 0 27-May-21 10

DES-1100 SUBCONTRACTOR BID PERIOD 15 15 27-May-21 16-Jun-21 10

DES-1160 REVISE GUARANTEED MAXIMUM PRICE 5 5 17-Jun-21 23-Jun-21 10

DES-1170 AWARD SUBCONTRACTS 30 30 24-Jun-21 04-Aug-21 10

PROCUREMENTPROCUREMENT 266 266 24-Jun-21 30-Jun-22 90

01B - FINAL CLEANING01B - FINAL CLEANING 5 5 24-Jun-21 30-Jun-21 351

BID / AWARDBID / AWARD 5 5 24-Jun-21 30-Jun-21 351

PROC-1480 BID & AWARD - FINAL CLEANING 5 5 24-Jun-21 30-Jun-21 351

01D - TESTING / INSPECTION01D - TESTING / INSPECTION 5 5 24-Jun-21 30-Jun-21 214

BID / AWARDBID / AWARD 5 5 24-Jun-21 30-Jun-21 214

PROC-1490 BID & AWARD - TEST / INSPECTION 5 5 24-Jun-21 30-Jun-21 214

02A - DEMO02A - DEMO 10 10 24-Jun-21 07-Jul-21 44

BID / AWARDBID / AWARD 5 5 24-Jun-21 30-Jun-21 44

PROC-1500 BID & AWARD - DEMO 5 5 24-Jun-21 30-Jun-21 44

DEMO PLANDEMO PLAN 5 5 01-Jul-21 07-Jul-21 44

PROC-1720 SFA - DEMO PLAN 5 5 01-Jul-21 07-Jul-21 44

03C - CONCRETE03C - CONCRETE 50 50 24-Jun-21 01-Sep-21 306

BID / AWARDBID / AWARD 5 5 24-Jun-21 30-Jun-21 38

PROC-1510 BID & AWARD - CONCRETE 5 5 24-Jun-21 30-Jun-21 38

CONCRETE DESIGN MIXCONCRETE DESIGN MIX 20 20 05-Aug-21 01-Sep-21 13

PROC-1400 SFA - CONCRETE DESIGN MIX 10 10 05-Aug-21 18-Aug-21 13

PROC-2130 R/A - CONCRETE DESIGN MIX 10 10 19-Aug-21 01-Sep-21 13

REBAR SHOP DRAWINGSREBAR SHOP DRAWINGS 30 30 01-Jul-21 11-Aug-21 321

PROC-1410 SFA - REBAR SD 10 10 01-Jul-21 14-Jul-21 321

PROC-2140 R/A - REBAR SD 10 10 15-Jul-21 28-Jul-21 321

PROC-2500 F/D - REBAR SD 10 10 29-Jul-21 11-Aug-21 321

FORMWORK SHOP DRAWINGSFORMWORK SHOP DRAWINGS 20 20 01-Jul-21 28-Jul-21 331

PROC-1420 SFA - FORMWORK SD 10 10 01-Jul-21 14-Jul-21 331

PROC-2150 R/A - FORMWORK SD 10 10 15-Jul-21 28-Jul-21 331

04A - MASONRY04A - MASONRY 85 85 24-Jun-21 20-Oct-21 114

BID / AWARDBID / AWARD 5 5 24-Jun-21 30-Jun-21 54

PROC-1520 BID & AWARD - MASONRY 5 5 24-Jun-21 30-Jun-21 54

ELEVATOR SHAFTELEVATOR SHAFT 40 40 05-Aug-21 29-Sep-21 29

PROC-1430 SFA - ELEVATOR SHAFT SD 10 10 05-Aug-21 18-Aug-21 29

PROC-2160 R/A - ELEVATOR SHAFT SD 10 10 19-Aug-21 01-Sep-21 29

PROC-2510 F/D - ELEVATOR SHAFT SD 20 20 02-Sep-21 29-Sep-21 29

BRICK INFILLBRICK INFILL 55 55 05-Aug-21 20-Oct-21 114

PROC-2610 SFA MASONRY 15 15 05-Aug-21 25-Aug-21 114

PROC-1440 SFA - BRICK INFILL 10 10 05-Aug-21 18-Aug-21 149
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Deon Viergutz
President
Fort Meade Alliance Foundation

Tim O’Ferrall
General Manager
Fort Meade Alliance
TOFerrall@ftmeadealliance.orgdeon.w.viergutz@lmco.com


