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v1.6 Upgrade Steps 

Fix ‘Available in Requests and Projects’ in Templates 

The Available in Requests and Available in Projects column in Templates has been amalgamated into 

a single column, Available in Requests and Projects (Previously the ‘Available in Requests’ column).  

If you have any Templates that are marked as No in Available in Requests, and Yes in Available in 

Projects, you will need to update Available in Requests to Yes in all these templates before the 

upgrade. 

Upgrade BrightWork Solution 

BrightWork 365 should be upgraded with the account that was used to install BrightWork 365. To 

determine what account that was, go the https://make.powerapps.com/ for the BrightWork 365 

install environment and open the BrightWork 365 solution. Click Cloud Flows – the account that is 

listed as the Owner of the flows is the install account.  

  

The upgrade will take around 60 minutes. During this time BrightWork 365 could become slow and 

unusable. You should upgrade BrightWork at a time when very few users will be accessing the 

system.  

To upgrade BrightWork365: 

1. Navigate to the Solutions folder in the BrightWork 365 install environment in your 

https://make.powerapps.com/ 

https://make.powerapps.com/
https://make.powerapps.com/
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2. Click Import. 

 

3. Select the BrightWork365 solution zip and click Next. 

 

4. Click Import. 

 

The import process will take around 60 minutes. Wait until the upgrade completes and the 

bar goes green. It is safe to ignore any timeout messages you see during this time. 

5. Repeat the above steps to import the updated version of your custom solution. 

You should have received an updated version of your custom solution from BrightWork. 
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Assign New Security Role 

This release of BrightWork 365 includes a new security role called BrightWork Approvals 

Coordinator. You should apply it to yourself and anyone else who will be involved in administering 

approvals. 

Please also note that the BrightWork Template Editor role will be required to create and edit records 

in the Templates Area. 

Update Existing Form Templates 

1. Open the BrightWork 365 App and select Templates Area from the area switcher. 

 

2. Select all the Form Templates and click Edit. 
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3. Select Version 1 from the Templates Version column and click Save. 

 

Import New CSVs 

Import Form Templates 

1. Click Import from CSV 

 

2. Select the forms-templates.csv file and click Next. 
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3. Click Review Mapping. 

 

4. Click Finish Import. 

 

5. Click Track Progress 

 

8 Form Templates should import succesfully. 

 

Import Project Templates 

Import the project-templates.csv file into the Project Templates table. 

Click Review Mapping. 

It is ok to ignore the messages about unmapped fields. 

Click Finish Import. 

Select all the Project Templates, click Edit and make yourself the Approvals Coordinator. 

At a later stage, you will need to decide who should actually be the Approvals Coordinator. 

Import Request Templates 

Import the request-templates.csv file into the Request Templates table. 

Click Review Mapping. 
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It is ok to ignore the messages about unmapped fields. 

Click Finish Import. 

Select all the Request Templates, click Edit and make yourself the Approvals Coordinator. 

At a later stage, you will need to decide who should actually be the Approvals Coordinator. 
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v1.6 Solution Updates 

This section describes the changes that must be made to your custom solution, if applicable. 

Typically, these changes will be made by your BrightWork consultant and supplied to you as an 

updated custom solution; the below is provided for your information. 

Once these changes have been made, export the solution as a managed solution for importing into 

your production environment, after it has been upgraded to BrightWork 365 v1.6. 

Convert Legacy forms to New Forms 

To take advantage of the new approval functionality included with BrightWork 365 v1.6, you will 

need to recreate your custom Request and Project forms. 

The best way to do this is to open one of our new out-of-the-box forms in the form editor, click 

Save As to save it as a new form, and apply your customizations to the new form.  
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Legacy Forms – Gantt Resizing Fix 

BrightWork 365 1.6 includes an enhancement to the Gantt that supports browser resize (to show 

more screen real estate). If you want to take advantage of this optional feature in your legacy forms, 

you should update your custom forms in your unmanaged solution. 

To update your form: 

1. Open a form in the Power Platform form editor, expand the Tree view and select Task 

Control on the Gantt tab. 

 

2. Select Use all available vertical space in the Properties panel. 

 

3. Save and publish the form. 
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Group Manager to Business Required 

The Required level on the Group Manager column in the Project table was changed from Business 

Required to Optional. Should you require it to be Business Required, you should add it to your 

custom solution and make the change there. 

To update the Group Manger column: 

1. Navigate to your unmanaged custom solution and click the Projects table. 

2. Click Add Existing. 

 

3. Select the Group Manager column and click Add. 

 

4. Click Columns 
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5. Open the Group Manager column, change the Required setting to Business required, and 

click Save. 
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Project Manager can Move Stages 

In BrightWork 365 1.6, users with the Project Management role can now move stage in all three of 

the out-of-the-box Business Process Flows (BPF). Previously they were only able to move the BPF 

associated with Project Standard. 

If you are using a variant of the legacy Product Update template, you may want to not allow project 

managers to be able to move stages in the associated BPF.  

You can edit the security role from your unmanaged solution, or you can do it in the admin area in 

your production environment. 

1. Open the Project Manager security role, click the Business Process Flow tab and unselect the 

BPFs that you don’t want the Project Manager to have move rights on.  

  

2. Click Save and Close. 
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v1.5 Release Additional Upgrade Steps 

Custom Solution Changes 

This section describes the changes that must be made to your custom solution. Typically, these 

changes will be made by your BrightWork consultant and supplied to you as an updated custom 

solution; the below is provided for your information. 

Once these changes have been made, export the solution as a managed solution for importing into 

your production environment, after it has been upgraded to BrightWork 365 v1.5. 

New Columns  

Three new columns were added to the Project table this release. You should add these columns to 

your custom project forms. 

The columns to be added are: 

• Project Type 

• Priority 

• Set Project Health Automatically 

Status Report Layout 

You will also update the layout of the custom project forms to support the new status report 

process. 

To update the forms: 

1. Navigate to https://make.powerapps.com/ and enter your custom solution. 

2. Expand Tables and Projects and click Forms. 

3. Click on your custom form to open the form editor. 

4. Add the Project Type column above the Description column. 

https://make.powerapps.com/
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5. Add the Priority column below the Description column. 

 

6. Click the Project Settings tab and add the Set Health Automatically column. 

7. Select the column, expand the Components section on the column details pane on the right, 

and click + Component. 

8. Click Toggle. 

 

9. Click Done. 

10. Click the Tree View button and click the form name. 
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11. Click Events on the form properties panel and then + Event Handler in the On Save area. 

 

12. Copy setHealthInProject and paste into the Function field. 

13. Click the Pass execution context as first parameter checkbox and click Done.  

 

14. Do the same in the On Load area. 

Next, you will update the form for the new status report. 

15. Drag the Status tab to the second location. 

16. Drag the Indicators section to under the Status Reports section. 

17. In the Schedule section, drag Current Finish to under Current Start, and Target Finish to 

Under Target Start. 
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18. Select the Schedule section and change the layout to 1 column. 

 

19. Drag Project Status, % Complete and % Complete Comment to the top of the Schedule 

section. 

20. Change the Formatting on the Status tab to the below. 

 

21. Click + Component and add a 1-column tab. 

22. Click the Status tab and select the Status Reports section. 

23. Drag it to the new tab. 

24. Delete the section called New Section (it should be empty). 

25. Select the Status Reports subgrid and change the default view to Project Status Reports 
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26. Select Use available space and set the maximum number of rows to 14. 

 

27. Hide the label on the Status Reports section. 

28. Update the label on the new tab to Status Reports and the name to tab_statusreports. 

29. Save and Publish the form. 

30. Repeat the above steps for any other custom project forms that you have. 

The Status tab on your form should now look like the below. 

 

The Status Reports tab on your form should now look like the below. 
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Local Changes 

This section describes the changes that must be made to your production environment after it has 

been upgraded to BrightWork 365 v1.5. 

Update Escalation Value in Existing Program and Portfolio 

Risks and Issues created from new Programs and Portfolios now automatically set the Escalation 

value set to Program or Portfolio, respectively. You will need to set the Escalation value in existing 

Programs and Portfolios. 

1. Click Programs on the navigation and then click Edit Columns. 

Icon 

2. Remove the Health i column. 

 

3. Click + Add Columns. 
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4. Add the Escalation column and click Close. 

 

5. Click Apply. 

 

6. Save the view as a new personal view. 

 



BrightWork 365 Upgrade Guide  Page 22 of 35 

OR 

 

7. Click Open in Excel Online on the Export to Excel menu. 

 

8. Update the Escalation value in all Programs to Program and click Save. 
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9. Click Track Progress. 

 

10. Click Refresh until the import has completed. 

11. Repeat the above steps for Portfolios (but set the Escalation to Portfolio). 

Enable the New HTML Status Report 

The Word version of the Status Report is no longer supported and has been replaced with a HTML 

Report that is delivered in the body of the email sent to the Project Sponsor. 

The Status tab layout has been redesigned and a Status Reports tab has been added that gives 

insight into previous status reports.  

To get access to the new report, you must remove a solution layer from the Create Status Report 

flow. 

1. Login to the https://make.powerapps.com/ area for the BrightWork 365 Solution. 

2. Click Cloud Flows and scroll to the Create Status Report flow. 

3. Click Advanced | See solution layers on the item menu. 

 

https://make.powerapps.com/
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4. Select the Unmanaged layer and click Remove unmanaged layer. 

 

OR 

 

5. Click Delete. 
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Power BI Set Up 

With BrightWork 365 v1.5, the Power BI report has been split into three reports, and these reports 

are now delivered via native Power Platform dashboards. 

Note: Power BI Pro desktop can use a lot of system resources. We recommend a PC or laptop with 

at least 16Gb of RAM. 

You will need: 

• The three PBITs in the upgrade zip 

• The URL for your BrightWork 365 power app 

• The URL for your SharePoint site where your project documents are stored 

Setup BrightWork 365 PBITs 

1. Return to the download folder and open the bw365 - Project Documents.pbit file. 

A window will open requiring you to enter content. 

2. Paste the SharePoint site URL from the previous section into the SharePoint Site URL field. 

3. Login to the BrightWork 365 app and copy your Dataverse URL, up to ‘dynamics.com’. 

Do not include https:// in the copy! 
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4. Paste the URL into the Dataverse URL field and click Load 

 

Note: The Dataverse URL should not have the HTTPS element in the URL. 

5. You will be prompted to sign into both SharePoint and Dataverse.  

Use your Office 365 credentials and click Connect. 

 

 

The report should load and display whatever data exists in your BrightWork 365 

environment. 
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6. Click F12 on your keyboard and save the PBI file, for example, as BrightWork365 – Project 

Documents.pbix.  

7. Click Publish and login. 

8. Select the Workspace into which you want to publish the report and click Select.  

 

9. Click the link to open your report in the Power BI service and proceed to the next section. 

  

10. Repeat for the bw365 - Portfolio.pbit and the bw365 - My Work.pbit – you will not be 

required to setup the SharePoint connection for these reports. 

Setup My Work Users 

The BrightWork 365 My Work report utilizes row level security to filter work and display only the 

work belonging to the logged in user. 
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For this to work, the users must be added to the Workspace as Viewers and added to the User 

security group for the report dataset. 

Add Users as Viewers 

1. Login to https://app.powerbi.com/ and navigate to the workspace into which you published 

the reports in the previous section. 

2. Click Access. 

 

3. Add each user who will be accessing the report as a viewer. 

 

Note: My Work will only work with users added as viewers. If the users are not added as viewers, 

they will have to use the slicer to see their work. 

Add Users to Security 

1. Login to https://app.powerbi.com/ and navigate to the workspace into which you published 

the report`s in the previous section. 

https://app.powerbi.com/
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2. Click Security on the My Work dataset menu. 

 

3. Add each user who will be accessing the My Work report. 

Configure Power BI Scheduled Refresh 

Complete this step for each of the reports. 

1. Login to https://app.powerbi.com and navigate to the workspace into which you published 

the report in the previous section. 

2. Next, click Schedule Refresh. 

 

https://app.powerbi.com/
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3. Under Data source Credentials click Edit Credentials and login. 

 

4. Expand Scheduled Refresh under Edit Credentials, turn on ‘Keep your Data up to date’, 

and configure the refresh as you would like it – at a minimum you should set it to run daily. 

With Power BI Pro, you can have a maximum of 8 refreshes per day. 

5. Click Apply. 
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6. Click onto the next report and apply your desired scheduled refresh settings. 

 

7. Repeat for the final report. 

Update Dashboard Settings 

The three Power BI reports you just setup are delivered via Power Platform Dashboards. Next you 

must update the dashboards to point at your reports. 

1. Return to the BrightWork 365 solution in https://make.powerapps.com/ and click 

Dashboards on the navigation. 

 

2. Click 08. My Work – Power BI. 

 

3. Select the Power BI workspace into which you published the PBIXs. 

https://make.powerapps.com/
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4. Select the My Work Report and click Save. 

 

5. Repeat for the Portfolio and Documents report. 

6. Click All | Publish all customizations. 
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v1.4 Release Additional Upgrade Steps 

This section only needs to be done if you have not yet upgraded to BrightWork 365 v1.4. 

Setup Cost and Budgets Field Security Profile 

The costs and budget columns in Programs and Portfolios are security enabled. This means that 

users must be members of the field security profile (either individually or as a team member) to view 

and edit the columns. 

We recommend that you use a Dynamics Team – you can use the Senior Managers team you 

created previously, or you can create a new team; alternatively, if you do not want any security on 

these columns, you can just use the default environment team. 

To setup the Costs and Budgets Field Security Profile: 

1. Navigate to the BrightWork 365 Solution and click Column Security Profiles. 

2. Open the Costs and Budgets profile. 
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3. Click Teams and then click Add. 

 

4. Select the team you want to use, click Select, and click Add. 
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5. Click Save and Close. 

 

6. Click Done. 

 


