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Introduction

This guide includes the steps to upgrade BrightWork 365 from multiple versions. You should first
Upgrade the BrightWork Solution and then start with the Upgrade Steps section for the version that
you are upgrading to, i.e., if you are on BrightWork 365 1.7, start at v1.8 Release Upgrade Steps, and

then work your way up the release versions.

If you have custom project forms (i.e. Save As forms) you will likely need to carry out upgrade steps

on these forms. The steps depend on the version you are upgrading from.

See the Custom Forms Upgrade Guide for the necessary steps.

Note: We strongly recommend that you use a combination of one of our out-of-the-box forms and
the form configurator. That way you will get future form updates without having to make any

changes to the form. Talk to your Customer Success Partner to determine what you need to

do.
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Pre-upgrade Steps

If you are upgrading from a release prior to the 2024-2 release, you will have to perform these pre-

upgrade steps. If you are upgrading from the 2024-2 release, you can skip this Pre-upgrade Steps

section, as it will already have been performed.

Enable French Language Pack

This step is necessary even if you do not use the French language.

1. Navigate to https://admin.powerplatform.microsoft.com/environments.

2. Click the BrightWork 365 Environment.
3. Click Settings.

Power Platform admin center

7 Open #3% Settings [ Resources *t" Convert {

Home

Environments > BW365 1.5 Install Test

4. Expand Product and click Languages.

A~ €% Product

Behavior !
Collaboration

Features

Languages Cfy

Privacy + Security

5. Select French and click Apply.

Disabled

0o«

o

Disabled
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6. Click OK and wait for the install to complete (it can take 10 minutes to complete).

Confirm Language Change x

You have selected 1 language to change.

This operation will either enable or disable the selected languages for your Organizaticn.

Important: Each language can take several minutes to enable. During this time, other users of the
Organization may not be able to use Microsoft Dynamics 365.

To continue, click OK.

Disabled 0.0

Enable Ownership Across Business Units

1. Login to https://admin.powerplatform.microsoft.com/ and go to the Settings page for the

relevant environment.
2. Expand Product and click Features.

3. Enable Record ownership across Business Units.

Environments > Tech Dev 1.10 > Settings > Features
Learn more about Features =

Record ownership across Business Units
This feature can take several minutes to enable. Learn more &=

Record ownership across Business Units
@ o

d

4. Click Save and wait for the procedure to complete — do not close the window.

Cancel
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Update OrgSettings for your Environments

Some Power Platform environment settings are not available in the Power Platform Admin Center

and must be set using an external tool.
There are two ways to do this:

e Using the Org Settings tool in XRM Toolbox (the recommended approach)
e Using the legacy OrgDBSettings tool supplied by Microsoft — see How to change default

environment database settings

Turn off Move Records to New Business Unit
You need to turn the AlwaysMoveRecordToOwnerBusinessUnit setting to false. Doing this ensures

that records will not follow users when they move business unit.

Turn on Allow Role Assignment on Disabled Users
You need to turn the AllowRoleAssignmentinDisabledUsers setting to true. Doing this ensures that
you will be able to maintain historical context in projects with users that have left your organization.

q gs (b 63-d d

NOTE: You should NOT change any setting without having a specific reason to do.
0 Please ensure you have a back up of the cument settings prior to changing them, available in Manual tab

Clese this tool G Refresh @ Commit to bw365-dev-dmc-2024-3 ﬁ |_E| @ Secondary Commit

Search

) bw365-dev-dme-2024-3 bw365-dev-dme-2024-3
Setting Name Cument New

Activate Additional RefreshOf WorkdflowConditions
ActivityConwvert DigCampaignUnchecked

Activity RollupChild Record Limit

AddParent Entity To RelatedOnNew ActivityCreate
AddressBook Materialized Views Enabled

Alow DisabledlUsers Added ToOwnerTeams
AllowParamzNoEquals

Allow Promote Duplicates

Allow SaveAsDraft Appointment
AlwaysCheck Trace LogDeletePrivilege

false

b4

AssertOwnership Append To Access
Authorization AppLock TimeOutInMilliSeconds

LD RERRE SR oSN ¥ SR | , TN, TR, o = T S
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Close uéE Show Dependencies ‘.@A_ctions -
e

Solution: Organization Settings Editor (Dynamics 365)
@ 3% Information

o You cannot directly edit the com|ionents within a managed solution. If the managed properties for solution components are set to allow customization, you can edit them in the Customizations area or from another unmanagec

BrightWork 365 Upgrade Guide

Solution Organization Settings Ed... |Click a setting row for more details at the bottom of the page. MOTE: you should not change any setting without having 2 specific reason to do so. ]
Name Default ValueCurrent Value Type Min Max Support Url
8? Information & it ition kalse e N
[ Configuration ctivityConvertDIgCi Inchecked true not set -
Components WActivity ‘p_rnildRecurdL\'mit - (10000 not set Number1 50000
= . A Entity’ OnMewActivityCreate false not set Bools = le Bin For Dataverse
Entities A - - ——
EE Option Set true not set -
‘_’ oRes \AllowClientMessageBarAd true true Bools - Organization entity attributes
"@| Client Extensions AllowDisabledUsersAddecToOwnerTeams False not set Bool -
(@] weo Resources AllowOverwriteMaskedDataToDatabase false not set Bool -
‘£, Processes \MllowParamshoEquals false not set -
+ Plug-in Assembli Duplicates false not set -
=] Sdk Message Processin... i tOnDisabledUsers False true -
ej Service Endpoints AllowSaveAsDi \pp : false not set -
E Dashboards \AlwaysCheckTracelLogDeletePrivilege false not set -
Al hy cordToCr i Init rue false Bool -
(5] Dizlog Bores i i ience false false Bools - Organization entity attributes
] Reports \AssertOwnershipAppendToAccess false not set Bool -
?a Connection Roles AuthorizationAppLockTimeQutinMilliSeconds 500000 not set Mumben1 999959
@ Email Templates Authorizatis nthi: rivilegesToReturn 5 not set Number> (1000
ﬁ Mail Merge Templates {SMForDisabledUsers false not set 5
& Security Roles wpiredDataCleanUpinDays 30 not set Mumber-1 393993
g Field Security Profiles ockUserTimeOutinSeconds 3 not set MNumberi 999999
BB Model-driven A 2R dati false not set N
— = AuthorizationTransactionTimeOutinMilliSeconds. ©0000 not set MNumbenl 999999
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Upgrade BrightWork Solution

NOTE: BrightWork 365 should only be upgraded with the account that was used to install
BrightWork 365. To determine what account that was, go to the BrightWork 365 install
environment and open the BrightWork 365 solution. Click Cloud Flows — the account that is

listed as the Owner of the flows is the install account.

Managed Last Modif... Owner Status
Yes 1 month age ErightWeork Admin Cn
Yes 1 month ago ErightWork Admin Cn

The upgrade will take around 20 minutes. During this time BrightWork 365 could become slow and
unusable. You should upgrade BrightWork at a time when very few users will be accessing the

system.
To upgrade BrightWork365:

1. Navigate to the Solutions folder in the BrightWork 365 install environment in your

https://make.powerapps.com/

2. Click Import solution.

: P

~+ New solution < Import solution []] Open AppSource

¥

Solutions
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3. Select the BrightWork365 solution zip and click Next and Next again.

Import a solution X

Environment
New Demo

Select a file

Browse for the solution file to import.

BrightWork365_1.7.1.9072_managed.zip
R X |

m Cancel

4. If you are upgrading from a release prior to the 2024-2 release, click + Add new connection
for HTTP Local Environment.

Important: You must do this, even if a green check shows.

& Import a solution X

Environment
prod-2024-2-testing

Connections
Re-establish connections to activate your solution.

B et -
(@ ) Review and adjust all connections

1 updates needed. 10 updates optional.

e
Sign in

These services use your credentials to sign into apps and create connections. A green check means you're ready to go.

HTTP Local Environment ...
bw_sharedwebcontents_07b4f HTTP Local Environment

' dmecarthy@EBrightWorkcom

+ Add new connection

5. Paste in the Environment URL for your Dataverse environment (you can copy it from the

Power Platform admin center home page for your environment).
Sign in

These services use your credentials to sign into apps and create connections. A green check means you're

ready to go.

HTTP with Microsoft Entra ID (preauthorized) @

Gateways (@

I:‘ Cannect via on-premises data gateway (O

*Base Resource URL ()

| https://brightwork365-training.crm.dynamics.com/ |

*Microsoft Entra ID Resource URI {Application 1D URl) @

| https://brightwork365-training.crm.dynamics.com/ |

Sign in to create a connection to HTTP with Microseft Entra |D (preauthorized).

- I
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6. Sign in if asked.

7. Click + Add new connection. for the HTTP Approvals in Teams connection.

These services use your credentials to sign into apps and create connections. A green check means you're ready to go.
HTTP Local Environment ©
& .-
bw_sharedwebcontents_07b4f

HTTP Approvals in Teams |
bw_sharedwebcontents_c1f30 HTTP Approvals in Teams

i dmecarthy@BrightWork.com @
Invalid connection

+ dmccarthy@BrightWork.com

L

@ + Add new connection

8. Copy and paste in https://approvals.teams.microsoft.com the two bottom fields and click

Sign In.

HTTP with Microsoft Entra ID (preauthorized) @

* Authentication type (3

| Log in with Microsoft Entra ID - |

*Base Resource URL ()

| https://approvals.teams.microsoft.com |

*Microsaft Entra ID Resource URI (Application ID URD) @

| https://approvals.tears.microsoft.com |

=

9. Click Import — do not change the default value of the Email HTML Placeholder environment

variable.

Cancel

The upgrade process will take around 20 minutes. Wait until the upgrade completes and the
bar goes yellow. It is safe to ignore any timeout messages you see during this time. It is also

safe to ignore messages about workflows being deactivated and replaced.
—+ New salution < Import solution [ Open AppSource [ Publish all customizations

@ Ssolution “BrightWork 365" imported successfully with warnings: The original workflow definition has been deactivated and replaced.

Solutions
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10. Click Managed and BrightWork 365.

2 Unmanaged B Managed oL Al

Display name Name
(O  BrightWork 365 : BrightWork365
Power Apps Checker Base msdyn_PowerAppsC...

11. Click Cloud Flows and turn on any flows that are off — in particular, check the Create Project

and Create Status report flows.

U
(-] o Create Project : Create Project

Create Project Request
@ Details

Create Project Team Member for Actual Project... mber for Actuz.
|~ See analytics

Create Status Report

¢ Turnon .
Create Team Members Il Advanced >
Create Teams Channel
Flow Failure Handler Flow Failure Handler

12. Repeat the above steps to import the updated version of your custom solution.

1al McCarthy

McCarthy

&l McCarthy

al McCarthy

i McCarthy

~al McCarthy

McCarthy

You should have received an updated version of your custom solution from BrightWork.

BrightWork 365 Upgrade Guide

Page 11 of 28



Run Upgrade Handler

The BrightWork365.setup console application (Upgrade Handler) automates the record creation and

updates that are required for this and previous releases.
See here for changes the upgrade handler makes for each release.

To use the console application, you need to have the Power Platform Administrator security role and
be a system administrator on the relevant environment. You should also be reasonably comfortable

with using the Power Shell Console.

Essentially, you must open PowerShell and run a command for each BrightWork environment that

needs to be upgraded (e.g., Dev, UAT and Prod).

Prepare the Command

It is probably easiest to prepare the commands that will need in a text editor, such as Notepad++.

Compile a list of the URLs of the environments that you need to upgrade. Just include the first part

of the URL, for example, https://bw365-contoso-dev.crm.dynamics.com.

You start with the command for the version right after the version you are upgrading from, then
continue running all subsequent version commands until the latest version. If you are upgrading
from BrightWork 365 1.8 or earlier, you must first run the upgrade handler for BrightWork 365 1.9,
then run the upgrade handler for BrightWork 365 1.10, then run it for the 2025-1 command, and

then continue with all subsequent version commands until the latest version.

.\BrightWork365.setup —--service https://bw365-contoso-

dev.crm.dynamics.com --version 1.9

.\BrightWork365.setup --service https://bw365-contoso-

dev.crm.dynamics.com --version 1.10

.\BrightWork365.setup --service https://bw365-contoso-

dev.crm.dynamics.com --version 2025.1
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.\BrightWork365.setup --service https://bw365-contoso-

dev.crm.dynamics.com --version 2025.2

If you want to see a preview of the updates that will be made, add --report at the end of the

command, e.g.

.\BrightWork365.setup —--service https://bw365-contoso-

dev.crm.dynamics.com --version 2025.1 --report

Run the Command

To use the BrightWork365.setup console:

1. Navigate to the install files folder and unzip and enter BrightWork365.Setup.zip.

2. Right-click on the unzipped folder and click Open in Terminal.

BB BrightWork365.5etup
oo

BrightWork 365 2025-2 Uy
BrightWork 365 Security

BrightWork365 Install Gui

View

|- Sort by

Group by

@ New

@ bw365 - My Work.phit
@ bw365 - Portfolio.phit
' bw365 - Project Docurmer

@ bw365 - Resourcing.pbit

3. Paste in the command and click return on your keyboard.

4. Login to the authentication window that should open in a browser.

Properties Alt+Enter
OneDrive

Rename with PowerRename

Open in Terminal L3

L5 Show more options

Keep an eye out for the authentication window as you can’t go any further until you login.

The upgrade will run and update your existing projects.
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2025-2 Release Upgrade Steps

Set Up BrightWork 365 Graph Client App

BrightWork 365 2025-2 introduces new Flexible Teams and Document Management features that
enable users with the correct permissions to select a Teams Channel to associate with projects,

programs, and portfolios.

The files tab in this channel then becomes the document location for the project, program, or
portfolio. Alternatively, users can select another SharePoint document library folder to use as the
document location for the project, program, or portfolio. Users do this via pickers that use a
Microsoft Graph API to only return the Teams and SharePoint locations to which the logged-in user

has access.

For this to work, it is necessary to add an app registration that delegates the necessary permissions

to make the Graph API query on behalf of the logged in user.
At a high level, the app allows the user to:

e Select a Channel in Microsoft Teams (to which they must have access) to associate with a
project, program, or portfolio.

e Optionally create a tab for the project, program, or portfolio in that channel.

e Select an alternative SharePoint document library or folder to use as the document location

for the project, program, or portfolio.

It is important to stress that this app registration does not give users any extra permissions or access

— it just leverages the permissions and access that users already have.

Add the App

Note: You need at least the Cloud Application Administrator role to create the app. A user with the

Privileged Role Administrator will need to approve the permissions granted by the app.

1. Login to https://entra.microsoft.com.

2. Expand Applications in the Identity section and click App registrations.
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Click + New Registrations.

-
Home >

App registrations =

e

New registration =] Endpoints 2 Troubleshoot (D Refres

o Starting June 30th, 2020 we will no longer add any new features to Az

sk s s el mim Aol m sl mnd i et

Enter ‘BrightWork 365 Graph Client’ in the Name field.

Select Accounts in this organizational directory only (Single tenant).

Select Single-page application (SPA) from the Redirect URI section and enter the URL of

the BrightWork 365 environment.

Click Register.

Home > App registrations >

Register an application

* Name

The user-facing display name for this application (this can be changed later).

Brightwork 365 Graph Client e

Supported account types

‘Wha can use this application or access this API?
@ Accounts in this organizational directory only ( only - Single tenant)
(O Accounts in any organizational directory (Any Microsoft Entra ID tenant - Multitenant)

O Accounts in any organizational directory (Any Microsoft Entra ID tenant - Multitenant) and personal Micresoft accounts fe.g. Skype,
Xbax)

(O Ppersenal Microsoft accounts only

Help me choose...

Redirect URI (optional)

‘We'll return the authentication response to this URI after successfully authenticating the user. Providing this now is optional and it can be
changed later, but a value is required for most authentication scenarios.

Single-page application (SPA) v ‘ | hltpS://bw36572025—2'demc.crm.dynam\cs.cum| <

Register an app you're working on here. Integrate gallery apps and other apps from outside your by adding from Enterprise application:

By proceeding, you agree to the Microsoft Platform Policies

=

Click API Permissions | + Add a permission.

Certificates & secrets all the permissions the application needs. Learn more about permissions and consent

Token configuration Add a permission  ~ Grant admin consent for

- AP| permissions

API / Permission el il Description
& Expose an API
v Microsoft Graph (1)
#1 App roles
User.Read Delegated  Sign in and read user profile

BrightWork 365 Upgrade Guide
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9. Click Microsoft Graph.
Request API permissions

Select an API

Microsoft APls  APls my organization uses My APls

Commonly used Microsoft APls

ready bee
Microsoft Graph
AR\ Toke advantage of the tremendous amount of data in Office 365, Enterprise Mobility +
| qh" Security, and Windows 10. Access Microsoft Entra ID, Excel, Intune, Outlook/Exchange,
n organy Vi OneDrive, OneMote, SharePoint, Planner, and more through a single endpoint.

»

10. Click Delegated permissions.

Request API permissions

< All APIs
=, Microsoft Graph
E https://graph.microsoft.com/ Docs =
What type of permissions does your application require?
dy bee Delegated permissions

Your application needs to access the ARLas the
signed-in user.

organi;

Annlication nermissions

11. Enter User.Read in the filter, select User.Read and User.Read.All and click Add permissions.

as well as you
> IdentityRiskyUser

" User (2)

UserRead (O
Sign in and read user profile

UserRead.All (&
Read all users' full profiles

12. Repeat these steps for the following permissions:
e Channel.ReadBasic.All
ChannelMessage.Send
ChannelSettings.Read.All
Files.ReadWrite.All
Sites.Read.All
Team.ReadBasic.All
TeamSettings.Read.All
TeamsTab.Create
User.Read
User.Read.All
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13. Click Grant admin consent for and then Yes to confirm.

Configured permissions

Applications are authorized to call APls when they are granted permissions by us
all the permissions the application needs. Learn more about permissions and con

APl / Permissions name

Add a permission

~" Grant admin consent for

Type

Grant admin consent confirmation.

Do you want to grant consent for the requested permissions for all accounts in BrightWork 3657 This will update any
existing admin consent records this application already has to match what is listed below.

Y - B |

The Configured permissions section should look like the below.

Configured permissions

Grant admin consent for

mission, u

Applications are authorized to call APIs when they are granted permissions by users/admins as part of the consent process. The list of configured permissions should include
all the permissions the application needs. Learn maere about permissions and consent

Add a permission

API / Permissions name

v Microsoft Graph (10)

Channel.ReadBasic All
ChannelMessage.Send
ChannelSettings Read.All
Files.ReadWrite. All
Sites.Read.All
Team.ReadBasic.All
TeamSettings.Read All
TeamsTab.Create
User.Read

User.Read.All

Type

Delegated
Delegated
Delegated
Delegated
Delegated
Delegated
Delegated
Delegated
Delegated

Delegated

~/ Grant admin consent for BrightWork

Description

Read the names and descriptions of channels

Send channel messages

Read the names, descriptions, and settings of channels
Have full access to all files user can access

Read items in all site collections

Read the names and descriptions of teams

Read teams’ settings

Create tabs in Microsoft Teams.

Sign in and read user profile

Read all users’ full profiles

Admin censent requ...

MNo

Status

@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork
@ Granted for BrightWork

@ Granted for BrightWork

14. Click Overview and copy the Application (client) ID and Directory (tenant) ID to a text editor.

Home > App registrations >

g BrightWork 365 Graph Client

E

Search

‘«

i#
&

F |

Overview
Quickstart

Integration assistant

. Diagnose and solve problems

Manage

3

Branding & properties
Authentication
Certificates & secrets

Token configuration

15. Bookmark this page.

f Delete @ Endpoints 52 Preview features

o Got a second? We would love your feedback on Microsoft identity platform (previously Azure AD for developer). =

# Essentials

Display name : Brightwork 365 Graph Client

Application (client) 1D
Object ID
Directory (tenant) ID

Supported account types @ My organization only

Copy to clipboard

! 2b36953b-cd55-431d-2861-25c59d2d63c8 %
: 4960da12-cf2b-40a6-bece-e52d0b08eled

: d26578c5-7274-4e95-90e3-0ce1f8b54563

Client ¢
Redirec
Applica

Manag¢

o Welcome to the new and improved App registrations. Looking to learn how it's changed from App registrations (Legacy)?
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Add Environment to the App

Every BrightWork 365 Environment in which you want to use the app must be added to the app.

1. Navigate to the BrightWork 365 Graph Client app registration home page.
2. Click Authentication on the navigation.

3. Click + Add a Platform. You may need to switch to the ‘old experience’ to see this option.

B Overview
Quickstart Platform configurations

# Integration assistant Depending on the platform or device this af

redirect URIs, specific authentication settings, ¢
/< Diagnose and sclve problems

Add a platform

Manage - t

= Branding & properties

3) Authentication Single-page application
Redirect URIs

4. Click Single-page application.

Configure platforms >

Web applications

Web Single-page application
Build, host, and deploy a web server Configure browser client applications
application. .NET, Java, Python and progressive web applications.

as Javascript. i

5. Paste the environment URL in and click Configure.

Configure single-page application X

< All platforms Quickstart  Docs]!

=
o The latest version of MSALjs uses the authorization code flow with PKCE and CORS. Learn more

* Redirect URIs

The URIs we will accept as destinations when returning authentication responses (tokens)

fuch as after successfully authenticating or signing out users. The redirect URI you send in the
request to the login server should match one listed here. Also referred to as reply URLs. Learn
mare about Redirect URIs and their restrictions
‘ https://bw365-demo.crm.dynamics.comy/ v
Grant types
MSALjs 2.0 does not support implicit grant. Enable implicit grant settings only if your app is
using MSALjs 1.0. Learn more about auth code flow

thenticatil 0 Your Redirect URI is eligible for the Authorization Code Flow with PKCE.

zarn more

TN e

*A) and
tokens.
2 about

o
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Update Global Settings
Navigate to the Global Settings record (located in the Admin area in the BrightWork 365 app) for

each environment added to the app in the previous section and paste the Application (client) ID and

Directory (tenant) ID into the corresponding columns in the Configuration tab.

Note this needs to be done in every environment in which you want to use the BrightWork 365

Graph Client app.

Home > App registrations >

gss BrightWork 365 Graph Client =

‘/’3 Search | « f Delete @ Endpoints [& Preview features

# overview
-~ Essentials
Quickstart
Dizplay name : Brightwaork 365 Graph Client
#" Integration assistant
Application (client) ID 1 598f3d7a-1477-428d-9¢96-d6205e355¢cf1

#. Diagnose and solve problems

Object ID : 245d7d4e-%ad1-413b-989d-c2f8bd48d373
' Manage Directory (tenant) ID : 47855d14-ddba-4b37-9f1d-25b9d934c0ed
B Branding & properties Supported account types : My organization only

Global Setting - saved
Global Settings

Calendar Configuration Related

Gantt

Enable Virtual Scroll () Yes

i Caution: Enabling this setting means that the Enable Virtual Scroll option will be available for use in every project. Virtual Scroll editing
introduces issues you should be aware of. You should explain these issues to all relevant project managers in advance. Please reference
the Help for details.

BrightWork 365 Graph Client

Enabling Graph Integration will allow approved applications to connect and work more effectively with your Microsoft 365 environment. leading to more integration and functionality within BrightWork 365.

Application (client) ID 598f3d7a-1477-428d-9c96-d6205e355¢F1 Directory (tenant) ID 47855d14-ddba-4b37-9f1d-25b9d934c0e9
Version
BrightWork 365 Version 2025.2.0.15232
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Refresh Power Bl Reports

The four Power Bl reports need to be refreshed and republished with the latest versions in the
download zip. You should save the reports over the existing PBIXs, as this means you only have to

publish the reports to replace the existing ones.

To complete this section, you will need the URL of your SharePoint site and the URL of your

BrightWork 365 app.

1. Open the bw365 - Project Documents.pbit file.
2. Paste the URL from your SharePoint site into the SharePoint Site URL field.

To get the URL, expand the Open Locations menu on a Documents tab and click on the link.

+ New >~ T Upload [§ Documentlocation ~ (3 Open Location

3 Documents on Default Site

& | ttps://365brightwork.sharepoint.com/sites/bw365-demo

flakes [)365s # pa spSP 61O il PowerBl 7§ Teams G

Voice typing
SharePoint

m bw365-demo

‘ Home + New - @3 P

Send tab to your devices

Conversations
NAsare

3. Copy your BrightWork 365 URL, up through ‘dynamics.com’.

Do not include https:// in the copy!

B htt bw365-demo.crm.dynamics.com!

£) Emoji Win+Period

Power Apps BrightWork 365
Voice typing Win+H

Send tab to your devices
Home Undo

A Home
™M My Work

CS‘ Dashboards
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4. Paste the URL into the Dataverse URL field and click Load.

X
bw365 - Project Documents
BrightWork 365 - Project Documents - Updated 13th November 2024
Dataverse URL
bw365-dema.crm.dynamics.com
SharePoint Site URL
https://365brightwork.sharepoint.com/sites/bw363-demo
. Cancel
Note: The Dataverse URL should not have the HTTPS element in the URL.
5. You will be prompted to sign into Dataverse and SharePoint.
Use your Microsoft 365 credentials and click Connect.
CommonDataService X
Organizational account < Dataverse
You are currently signed in.
=3

The report should load and display whatever data exists in your BrightWork 365
environment.

6. Click F12 on your keyboard and save the PBIX file over the existing PBIX file that matches the
name of the PBIT, for example, as BrightWork365 — Documents.pbix.

7. Click Publish and login if prompted and publish the report to the relevant workspace.

8. Repeat for the bw365 - Portfolio.pbit, bw365 - Resourcing.pbit and the bw365 - My

Work.pbit — you will not be required to set up the SharePoint connection for these reports.
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V1.9 Release Upgrade Steps

Refresh Projects with Assignments

First you must create a My Work view and ensure that all the relevant assignments have JSON data
in them. The way to do this is to open each project once and click on the Gantt tab, this updates all
the assignments associated with that project with the JSON data. The easiest way to do it is to create

a My Work view and open the projects from there.

1. Click My Work and select the 1. All Work view.

2. Click Edit Columns and then + Add columns.

MNew look . .
Edit columns: Assignments

—+ Add columns

el Templates 1 Export to Ex
Complete

Name

h Portfolio | HE Assignee

3. Select the Work Allocation JSON column and click Close.

g —

[=3] Task Duration
-' Work Allocation JSON

»

4. Drag the column up between Project and Program and click Apply.

k% Due Date

il

roject

Work Allocation JSON

il

Program

el

Portfolio

Modified On

& &

Created On

Ap-@ Cancel
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5. Click Edit filters.

M Edit columns W Eglit filters O Filter by keyy
rogram v Portfolio v Modified On ~ Created ..

6. Update the filter so it has the following conditions:
a. Work Allocation JSON Does Not Contain Data
b. Assignment Type equals Project Deliverable, Project Stage, Project Task
c. Related Entity: Project Task
i. Is Milestone Equals No
ii. Is Summary Task Equals No

7. Click Apply.

0]

Showing live data Change to retained data

O ‘ Work Allocation JSON ‘ ‘ Does not containdata ‘

[ | Assignment Type ~ ‘ Equals ~ ‘ Project Deliverable Project Stage %  Project Task X
[ | Project Task (Project Tas.. v‘ Contains data | s
[} ‘ Is Milestone ~ ‘ ‘ Equals ~ ‘ No x
[ | 1s summary Task ~ ‘ Equals ~ ‘ No x
-+ Add v
+ Add v

Cancel

8. Sort the view by Project.

9. Save the view.

o CTT T e T

1. All Work* -~

2 Search views

ssignee ¥
1. All Work*

2. My Work - Al

|
3. My Work - Open Default
4. My Work - Completed

[£r Save as new view .

[E Manage and share views

BrightWork 365 Upgrade Guide Page 23 of 28



10. Ctrl-click on the first project in the view to open it in a new tab.

Task Assignments to be JSONed -

[ Name ~ Assignee ¥ Resource Utilizat... ~  Assignm... ¥ Project v Work .
[] NewTask? @ alex tan.. 100.00  Not Sta... jm-’i 1
[]  NewTask? Q annewal. 10000 Not Sta... DMC 1

11. Navigate to the new tab, click the Gantt tab in the project and wait for it to load.
12. Click Ctrl-w on your keyboard to close the tab and return to the view.
13. Refresh the view to make all task assignments from that project disappear.

14. Click the next project in the list and repeat steps 10-13 until the view is empty.
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v1.8 Release Upgrade Steps

Update Form, Project, and Request Templates

Update Form Template.
1. Navigate to the Templates Area and click Form Templates.

2. Rename the 'Project Standard (v2.0)' form template to ‘BrightWork 365 Project'.

Update Project Templates
1. Click Project Templates on the navigation in the Templates Area.
2. Click Project Standard and rename it to Project Structured.

3. Click Import from Excel | Import from CSV.
- 1

ort to Excel | K iﬂ Import from Excel | hd

ins B3 Import frem CSV I

B Import from XML
fype

Click Choose File, select the project-templates-upgrade.csv file and click Next.
Click Review Mapping.
Click Finish Import. It is ok to ignore messages about unmapped fields.

Click Confirm.

N oo vk

Submit Data x

imported.

8. Click Track Progress, click OK, wait for the import to complete, and then click Done on the

original import screen.
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9. On the Project Templates screen, click Refresh, select the Project Light, Project Standard,
and Project Structured templates, and click Edit.

< [ ShowChart = ¢ Edit [M Activate [ Deg

Y

Project Templates | =t

Edit this Project Template.

(®)  Name v Projey

° Project Light

° Project Standard

@  Project Structured

10. Select yourself as the Approvals Coordinator, select a Portfolio and Program, and select
yourself as Project Manager and Project Sponsor, and click Save.

Form
Project Template

Details Header

Details

Mame - Available in Requests

Approvals

" Available in Projects
Coordinator @ Anne Wallace {

Reference Type
Form Template

B Create Copy
Business Process
Flow

New Project Defaults

Content Template - Project Manager @ Anne Wallace (Offl
Portfolio B9 Contoso Proje... Project Sponsor @ Anne Wallace (Offl
Program &IT Project Type Strategic | ™

Savs-“ Cancel
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Update Request Templates

1. Click Request Templates on the navigation in the Templates Area.

2. Open the Project Standard Request Template and rename it to Project Structured.
3. Click Save & Close.
4

Click Import from Excel | Import from CSV.
|

art to Excel | " HJ, Import from Excel | e

ns | @ Import from CSV I

B Import from XML
[ype ~

5. Click Choose File, select the request-templates-upgrade.csv file and click Next.

Import from CSV X

File Upload Choose File |request-templates.csv

Owner For Imported Records

Select Owner For
& Bw365 Admin (Offine)

7. Click Finish Import. It is ok to ignore messages about unmapped fields.

Impaorted Records

6. Click Review Mapping.

8. Click Confirm.

Submit Data

Some required fields are not mapped. This might result in some records not being
imported.

e
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9. Click Done and wait for the import to complete (you can check the Tracking page that was
opened earlier).

10. On the Request Templates view, click Refresh, select the Project Standard and Project Light
templates, and click Edit.

11. Make yourself the Approvals Coordinator and click Save.

12. You will also need to update the Approvers selections in the new Request Templates.
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