Cul

G-9 Missi
The DCS, G-9 administers the

Il PEG, leads the Army's Quality of
Life effort, implements, integrates,

supervises and assesses execution
of policies, resources, plans, and

programs for the Installation
Enterprise to enable ready, prompt,
and sustained land dominance by
Army forces.

G- Vision
Professional experts championing
Installation Enterprise Readiness

and delivering unmatched Quality of
Life to our People.

Quality of Life — People First

Ivan G. Bolden
Chief, Army Partnerships Office
Chair, Joint Services Partnership Committee

Ivan G. Bolden, Chief Army Partnerships Office, DCS G-9 Deputy Chief of Staff, G-9




Next Generation Partnerships

Execute the Mission
Investing in Future
Capabilities
Modernization &
Readiness
Improve conditions for
Soldiers & Families

Installations of the
Future
Implement smart
solutions that leverage
evolving industry
DCIP
Defense Manufacturing

Ivan G. Bolden, Chief Army Partnerships Office, DCS G-9

Think outside the box
Creative ways to
partner with our

installations to address

challenges
Create Partnerships
with Academia/HBCUs

Focus on Operation
and Maintenance
Needs
Energy, Water, Facility,
and Infrastructure,
Climate Change

Deputy Chief of Staff, G-9




Next Generation Partnerships
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Types of “Next Generation Partnerships” Include:

» Addressing Energy Resilience Challenges

» More “enterprise-wide” IGSAs to include more R-IGSAs
» Partnering for 5G as a service

> The use of Other Transactional Authorities (OTA)

>

Addressing climate impacts and exploring ways to work
outside of the fence line to stretch limited resources (EV
charging stations, upgrades to infrastructure, shoreline
restoration etc.)

Water Resiliency
Exploring Child Care Options
More University Partnerships/HBCUs
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Focus on taking care of people

/

Ivan G. Bolden, Chief Army Partnerships Office, DCS G-9 Deputy Chief of Staff, G-9




Final Thoughts

How to increase and improve the IGSA

process.

e UPTO 20-Year Legislation for IGSA’s will help your
community

* Ability to create larger scale IGSA partnerships

* Ability to amortize over a longer period of time

* Reduces the tax burden on the community

MUST BE A CONSTANT DRUMBEAT

Ivan G. Bolden, Chief Army Partnerships Office, DCS G-9 Deputy Chief of Staff, G-9




Points ocfU IContact
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Chief, Army Partnerships, Deputy Chief of Staff, G-9
lvan G. Bolden, Deputy Chief of Staff, G-9

P: 703-216-8784

Email: ivan.g.bolden.civ@army.mil

Army Partnerships Program Manager
Dave Leinberger
P: 571-256-9745

Email: David.j.Leinberger.civ@army.mil

Program Support Team:

Claire Reynolds, Associate Vice President Salas O’'Brien
P: 850-206-6177

Email: Claire.Reynolds@Salasobrien.com

Erin Bearhalter, Project Analyst
P: 704-712-3705
Email: Erin.E.Bearhalter.ctr@army.mil

Ivan G. Bolden, Chief Army Partnerships Office, DCS G-9 Deputy Chief of Staft, G-9
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