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DoD Mission:  
Provide the military 
forces the US needs 
to deter war and 
ensure security.*

Innovation: We need 
to be innovative in 
how we get the 
knowledge to the 
people

* Department of Defense, About Page, June 1, 2023, https://www.defense.gov/about/
**DoD Office of the Under Secretary of Defense, January 15, 2021, DoD Fiscal Year 2020 Inusttrial Capabilities Report to Congress

https://www.defense.gov/about/
https://www.acq.osd.mil/news/office-news/indpol/2021/dod-releases-industrial-capabilities-report.html
https://www.acq.osd.mil/news/office-news/indpol/2021/dod-releases-industrial-capabilities-report.html
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DoD Employs – 3.4 million service 
members and civilians internationally***
• 2 Million Military
• 950k Civilians
• 450K Contractors

Landscape***
• 4800 sites
• 160 countries
• Executing Budget 817 Billion

CURRENT ENVIRONMENT

• Civil Workforce is the “BACKBONE” of the Defense 
Industrial Base

• DoD Is Fighting for Talent Globally

• Facing Market and Internal DoD Inhibitors

• Global Adversaries Gaining Ground

• Digital Transformation Requiring WF To Adapt

*U.S. Bureau of Labor statistic, Retrieved, 30 May,2023. Lobor Force Participation Rate
** Retaining My Generation: Retention Strategies for Generation: Retention Strategies for Gen X and Gen Z Federal Employees
*** Department of Defense, About Page, Retrieved, 1 June, 2023

https://fred.stlouisfed.org/series/CIVPART
https://ourpublicservice.org/publications/retaining-my-generation-retention-strategies-for-generation-x-and-generation-z-federal-employees/#:%7E:text=Gen%20Z%20employees%20were%20more,after%20their%20limited%20appointments%20expire.
https://www.defense.gov/About/
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Defense Business Board 
FY 23 Assessment of DoD - Building a Civilian Talent Pipeline

Recommendations

• Formalize a Civilian Recruiting Function

• Establish a Defense Civilian Brand

• Build a Civilian Talent Pipeline

• Institute Metric Recommendations 

• Remove Legal, Policy, and Organizational Challenges 

• DoD Must Brand itself 
“Employer of Choice”

• DOD Talent Strategy 
Must Change
o Adopt Private 

Industry Practices

• US Draw Attention to 
the China and its 
Talent Strategy for 
STEM

DBB 
CALL TO ACTION

* Defense Business Board, FY 2023 Assessment of the Department of Defense: Building a Civilian Talent Pipeline, March 2023, 
https://dbb.defense.gov/Portals/35/BCTPV4.pdf

https://dbb.defense.gov/Portals/35/BCTPV4.pdf


RESPONSE TO 
TALENT 

PIPELINE
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DOD CIVILIAN PIPELINE = NATIONAL SECURITY 
STRATEGY + CRITICAL SKILLS

Pilot Launching June 2023
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In Summary…

• Environment is Complex 

• Threat Is Real

• We Must Be Innovative and Aggressive

• DCTC is Off and Running – June 2023
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Let’s Stay In Touch:

Dawn Pulliam
Sr. Program Manager
Defense Civilian Training Corp
Acquisition Innovation Research Center

cdawnpulliam@gmail.com
240.478.2658



SERC RESEARCH AREAS AND 
MISSIONS

Digital Engineering

Mission Engineering
SERC Technical
Plan Roadmaps

MODELS
& DATA

ENTERPRISES 
& INNOVATION

DIGITAL
TRANSFORMATION

HUMAN CAPITAL
DEVELOPMENT



AIRC INNOVATION
FRAMEWORK



PRIORITY RESEARCH AREAS

Enterprises and Innovation
• Comprehensive Enterprise/

SoS Modeling and Analysis
• Mission Engineering
• Digital Enterprise 

Transformation

Models and Data
• Systemic Security
• Common Architectures

Human Capital Development
• Evolving Body of Knowledge
• Digital Literacy/ Experience
• SE and Technical Leadership
• Cyber Resilience

Digital Transformation
• Velocity and Agility
• Digital Engineering
• SE Methods for AI and 

Autonomous Systems 

Enterprises and Innovation
• Innovation Culture
• Intellectual Property
• Digital Enterprise 

Transformation
• Portfolio-based Acquisition

Models and Data
• Data Infrastructure
• Analytic Platform

Human Capital Development
• Digital Competencies
• Leadership & Innovation Culture
• Cognitive Assistants

Digital Transformation
• Data Management & Sharing
• End-to-end Lifecycles
• Policy Analytics
• Agile Program Management
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EXPANDED NETWORK +25 UNIVERSITIES
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