Online Voting — 2.5.0

StrataMax has been dedicated to meeting the needs of Strata Managers for over 30
years through the continual enhancement of our software suite. We are committed
to providing new functionality to support you in servicing your clients and to provide
opportunities for you to optimize efficiency within your office environment.

This document describes exciting new features and enhancements available in the
above release.

A history of Release Notes can be reviewed on the StrataMax Online Help
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StrataMox Online Voting — 25.0

What's New

This major release of the Online Voting system introduces the ability to mark a
motion as secret and to ensure that these motions are handled with integrity and
anonymity within Meeting Hub, VoteMax and during Document Generation.

Please note: To take advantage of these enhancements you will need to be using
BCMax version 5.6.83 and the latest template versions.

1. Secret Vote or Secret Ballot?

A motion which is to be voted on and determined in secret will be identified as
either a secret vote or secret ballot within the Online Voting system.

‘Secret Vote' will be used for the following types of motions:

+  Motion

+ Motion with alternatives
+ Vote on options only

+ Same-lIssue motions

‘Secret Ballot’ will be used for committee elections.

2. Creating and Updating Secret Votes and Secret Ballots

A motion can be marked as requiring a secret vote [ secret ballot by selecting the
newly enabled ‘Secret Vote’ or ‘Secret Ballot' checkbox on either the Standard
Motion Details or Motion Details pages.

Please note: Meeting Hub does not currently support marking a Group of Same-
Issue Motion or motions in a Committee Meeting as requiring a secret vote [ secret
ballot.

Meeting Hub & Bob Down

Motion Details

Details
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StrataMox Online Voting — 25.0

Once the ‘Secret Vote’ or ‘Secret Ballot’ checkbox has been selected, a Strata
Manager will be able to specify a secret voting message which will be used to
identify secret votes [ secret ballots throughout the Online Voting system including
in Meeting Hub, VoteMax and during Document Generation.

Please note: If the message is not updated the default value of ‘By Secret Vote’ or
By Secret Ballot’ will be used throughout the Online Voting system.

Meeting Hub DLtz
Back

Motion Details

If the secret vote [ secret ballot has been created for a General Meeting in
Queensland, the Strata Manager will be prompted to select the ‘No Proxy Voting’
checkbox.

Meeting Hub D
o o |

Motion Details

While minor amendments can be made to motions requiring a secret vote | secret
ballot they are unable to be amended once the meeting has progressed to any of
the following statuses:

+ Notice Issued
+ Reconvened Meeting
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StrataMax

Online Voting — 25.0

+  Meeting in Progress
+  Meeting Held
+  Minutes Issued

Please note: The secret vote [ secret ballot checkbox is unable to be updated if the

meeting has received any voting declarations.

3. Secret Votes and Secret Ballots throughout Meeting Hub and

VoteMax.

Motions requiring a secret vote [ secret ballot are identified via the use of the secret
voting message or the text By Secret Vote’ or By Secret Ballot’ throughout Meeting

Hub and VoteMax.

Example: The View Motion Popup showing the secret voting message for a motion.

Non Audit

Motion by Special Resolution
Submitted by committee
By Secret Vote

That the statement of accounts for the period beginning st of July 2022 and ending 30th of June 2023 of the Body Corporate shall NOT be audited.

If you want the accounts to be audited vote "NO™. If you do not want the account to be audited vote "YES". Note that the motion is drafted in the negative to
properly reflect the section of the BCCM Act and Regulations which require an audit to be carried out unless Owners vote by special resolution not to have an
audit.

Close

Example: The View Motion popup showing the secret voting message for a

committee election.

Election of Committee

QUINCY, George M Lot 2

WORTHINGTON, ¥asmi Lot2

Secretary ASIK Francesca Lot24

BOOTH, Te

QUINCY, George M

WORTHINGTON, Yssmi

Treasurer BOOTH, Terence Adam

GRACELAND, Popp Lot 13

WORTHINGTON, Yasmin

Ordinary ASIK. Francesca
member

BOOTH, Terence Adam
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Online Voting — 25.0

Example: Secret votes and secret ballots identified on the VoteMax Meeting screen.

VoteMax

# Portal Home
@ Online Help

[ICSUETEEE Cast Pre-Meeting Votes

Annual General Meeting - SEAFORTH - KEEP

A Voting online on secret votes and secret ballots is not currently supported.
Agenda Items & Motions

Confirmation of Minutes

Motion by

Adoption of Financial Statements

Motion by Ordinary Resolution

Non Audit

Motion by Special Resalution

Appeintment of Auditor

Motion by Ordinary Resolution

Mew Caretaking and Letting Agreements

Motion by solution

Pontoon Installation

Matian by Resolution without Dissent

Election of Committee

By Secret Ballot

Example: Secret votes on the Meeting Overview.

Please note: Any totals that might disclose an individual's vote will now be replaced

with the text ‘By Secret Vote’ or ‘By Secret Ballot.

Meeting Hub

Back Voting Register ~ Adjourn Meeting Meeting

Meeting Overview

A Attendance register contains attendees flagged as eligible to vote who may be a debtor member, click her:

Motions m

Motions Committee Election

Motion © Yes No Abstain
Confirmation of Minutes 6 2 1 0
Adoption of Financial Statements 6 2 1 0
Non Audit 63 | By Secret Vote
Appointment of Auditor 63 | By Secret Vote

A Maintenance Report Only By Secret Vote

B Workplace, Health and Safety Report Only By Secret Vote

C Combined Maintenance and Workplace, Health and Safety By S R
y Secret Vote

Repart
New Caretaking and Letting Agreements g 3 0o 0
Pontoon Installation & 3 0o o0
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StrataMax

Online Voting — 25.0

4. Voting on Secret Votes and Secret Ballots.

To ensure the anonymity of voters, pre-meeting and in meeting votes for motions
requiring a secret vote [ secret ballot are unable to be captured per attendee in

Meeting Hub or VoteMax.

41 VoteMax

In VoteMax, voters will be advised that they are unable to vote online for motions
requiring a secret vote [ secret ballot. In addition, the voting buttons for these
motions or committee elections have been removed.

VoteMax & Bradley Jones ~

\ESANSE Cast Pre-Meeting Votes | Join Meeting to Vote

& Voting online on secret votes and secret ballots is not currently supported.

Annual General Meeting - SEAFORTH - KEEP

VoteMax

Annual General Meeting - SEAFORTH - KEEP

Non Audit

BY SECRET VOTE

9 30th of June 2023 of the Bax

VES Note

Voting onling on secret wotes and secret ballots is not currently supported

rporate shall NOT be audited

ation s drafted in the negative to propery reflect the section of the BCCM Act and

o )|

Pre.meeting online voting open until Friday 28 July 2023 at 3:00 PM (AEST)

VoteMax

= )

Annual General Meeting - SEAFORTH - KEEP

Election of Committee

By Secret Batlot

BY SECRET BALLOT

QUINCY, Gearge 1

WORTHINGTON, Yasmin

Secretary

ASIK, Francescs

BOOTH, Terence Adam

QUINCY, George 14

WORTHINGTON, Yasmin

BOOTH. Tarence Adam

T 1

Voting online on secret vates and secret ballots is not currently supported

Pre-mesting online voting open until Friday 28 July 2023 at 3:00 PM (AEST)

v Module) Regulations 2020,

v apen ballot
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Online Voting — 25.0

4.2 Meeting Hub - Pre-Meeting Voting

Strata Managers entering pre-meeting votes via the Meeting Attendee Vote Details
screen will be unable to add voting responses for secret votes or secret ballots.
Voting buttons have been replaced with the text By Secret Vote’” or By Secret Ballot’.

Meeting Hub & Bob Down

Back WESVEM View Attendee Details

Mations Committee Election
Motion
Confirmation of Minutes
Adoption of Financial Statements
Non Audit

Appointment of Auditor

Meeting Attendee Vote Details

Tip: Use the 'Y, "', "A’ keys and the up/down arrows to enter votes.

Al No  Abstain

o [ s

By Secret Vote

By Secret Vote

A Maintenance Report Only
B Workplace, Health and Safety Repart Only

€ Combined Maintenance and Workplace, Health and Safety
Report

New Caretaking and Letting Agreements

> Pontoon Installation

Attendee Details

Bradley Greenwith

Qwner Lot9

Last Modified 16/6/2023 8:20 AM (AEST) by Bob Down

Meeting Hub & Bob Down

Meeting Attendee Vote Details

Motions Committee Election

Chairperson - By Secret Ballot

ASIK, Francesca Lot 24
QUINCY, George M Lot 20
WORTHINGTON, Yasmin Lot 2

Secretary - By Secret Ballot

ASIK, Francesca Lot 24
BOOTH, Terence Adam Lot 6
QUINCY, George M Lot 20
WORTHINGTON, Yasmin Lot 2

Treasurer - By Secret Ballot

BOOTH, Terence Adam Lot 6
GRACELAND, Poppy Lot13
WORTHINGTON, Yasmin Lot 2

Ordinary member - By Secret Ballot

ASIK, Francesca Lot 24
BOQTH, Terence Adam Lot 6

GRACELAND, Poppy Lot 13
HARRINGTON, Lottie Lot 19

Nominee Name Tip: Use the 'S or Space key and the arrow keys to select.

Attendee Details

Bradley Greenwith

Owner Lot 9
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Online Voting — 25.0

4.3 Meeting Hub - In Meeting Voting

Please Note: Votes for a motion requiring a secret vote [ secret ballot are unable to

be captured per attendee.

Capturing the vote count and determining the outcome of a secret vote [ secret
ballot is completed using the new ‘Secret Vote Tally’ or ‘Secret Ballot Tally’.

The tally is accessed by selecting the ‘Show Votes’ or ‘Vote by Tally’ buttons while in

meeting.

Meeting Hub & Bob Down

Back  Refresh Commence 1 2 4 5 6 Election Close Meeting

Non Audit Last Refresh 16/6/2023 10:19 AM (AEST)|

Vote by Tally  Rule Motion Out of Order | Manage Agenda & Motions | Moved/Seconded by | Show Attendance | ~

A In meeting voting is enabled. Attendees will be able to join the meeting via VoteMax.

A Attendance register contains attendees flagged as eligible to vote who may be a debtor member, click here to review.

Non Audit

Motion by Special Resolution
Submitted by committee
By Secret Vote

That the statement of accounts for the period beginning 1st of July 2022 and ending 30th of June 2023 of the Body Corporate shall NOT be audited

If you want the accounts to be audited vote "NO". If you do not want the account to be audited vote "YES™. Note that the motion is drafted in the
negative to properly reflect the section of the BCCM Act and Regulations which require an audit ta be carried out unless Owners vote by special
resolution not to have an audit

Secret Vote

Select how the votes or outcome will be entered for the secret vote.

By Secret Voting Tally (i ]

By manually entering the outcome i ]

Cancel
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Online Voting — 25.0

A Strata Manager can choose one of the following:

. Use the tally to record the vote count for each voting option. The result will then

be determined by Meeting Hub.

Secret Vote

Select how the votes or outcome will be entered for the secret vote.

By Secret Voting Tally €@

vote based on state specific legislation.

The vote counts for each voting option are recorded and output in the meeting minutes.

Total o

Yes Votes = 0 +

No Votes

Abstain Votes = 0 +

|
(=]
+

0 of 0 entered o

By manually entering the outcome @

By selecting this option, Meeting Hub will be used to calculate the voting outcome of the secret

Determine Outcome

Cancel

2. Manually enter the outcome for the motion.

Secret Vote

Select how the votes or outcome will be entered for the secret vote.

By Secret Voting Tally @

By manually entering the outcome @

determined.

The vote counts for each voting option will not be recorded.

Motion Decision

-- Select One -

Carried
Defeated

This option should be selected when the voting outcome of the secret vote has already been

Cancel
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Online Voting — 25.0

5. Outcomes of a Secret Vote

or Secret Ballot.

The Motion Summary screen has been modified for motions requiring a secret vote
| secret ballot. The screen will continue to display the outcome of the motion and
the totals for each voting option however the totals will not be broken down by pre-

meeting and in meeting votes.

Example: Voting outcome of a moti

on requiring a secret vote

Meeting Hub & b

Back  Refresh Commence 1 Slection | Cl

N RN

recpen votng [ eansoe spensa :btions | wionesisecondsaty | show aencance | =

member, click here 1o review

Non Audit

(ase Meeting

MOTION CARRIED
Total ©
BT ‘
o
tes o
Resolution Body | # edi
RESOLVED that he statement of accounts for the period beginning 1st of July 2022 and ending 30th of June 2023 of the Body Car
auit

828 aM

Cverrule Result

Meeting Hub

Bk Retesn Commence I 2 3 4 s
Committee - Chairperson

[ tanage agenda & wstions Show Attendance | ¥

Reopen Voting Moved/Secanded by

ELECTED QUINCY, George M

Total ©
1
2
0
Fustion Nomnatiors.
(reeperce ASIC Foa 4
QUINGY, Cearge M
WORTHINGTON s in wz Datais

Overnule Result
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StrataMax

Online Voting — 25.0

Voting outcomes continue to be able to be overruled if required. The Overrule
Result popup has been adapted to only show the total number of votes per voting
option if the motion or committee election requires a secret vote [ secret ballot.

Overrule Result

Election of Committee

ELECTED QUINCY, George M

Total @

ASIK, Francesca 1
QUINCY, George... 2

WORTHINGTON,...

Motion Decision

-- Select One --

-- Select One --

WORTHINGTON, Yasmin

ASIK, Francesca *
QUINCY, George M

Proceed

x

“

Cancel

Offline Voting Register

The Offline Voting Register has been adapted to allow motions requiring a secret
vote to be easily identified in the Motions and Committee Election tabs.

4 A B c D E F [a]
1 |Motion Number | | Group of Same-Issue Motions | ~ | Title - | Type ~ | Resolution Required |~ Is Secret Vote Require | Is Proxy Vo| ||
2 1 Confirmation of Minutes Motion Ordinary N N
3 2 Adoption of Financial Statements Motion Ordinary N N
4 3 Non Al Motion special Y N
s a Appointment of Auditor Vote on Options Only. Ordinary Y N
6 H New Caretaking and Letting Agreements  Motion Ordinary N v -
7 & Pontoon Installation Motion Without Dissent N N
8 7
9 8
10 9
11 10
12 1
13 12
14 13
15 14
16 15
17 16
18 17 [~

» | Overview | Motions | Voting Register | Vote Tally | R ... faf ] [v]

Readv _Calculate 3% Accessibility: M ®=m M -+ 70%

A B c o E F G H J K L

1 Paosition
2 Mame
3 Lat
4
5 Yotes 0 0
7 Jin B[~ Financia = | Eigible to'Yotel | Entilemerts| =
8 v e 150
37 v N4 50
03 v e 300
n o v hd 00
12721 v hd 200
13 22 v hd 300
L
15
L]

1

i

"

20

a1

22

23

24

25 E
q | BCMax Data ‘ Office Bearers | Committee Election E|:| m

Ready Calculate % Accessibility: Investigate i3] Fl ——b——+ 5%
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StrataMax

Online Voting — 25.0

Please note: Voting responses for motions or committee elections requiring a
secret vote [ secret ballot are not captured for individual voters, therefore the
voting count for these motions will appear blank.

1
2
3

5 B c o E F G H
Quorum Requir G
Current Voters &
Quorum Met2 |3
Lot Number - Office Held - | Office Beal - | Given Mamd - | Sumame | ~| Capacity |- Voting Method |~ | Attendance Methc - | Financislin BC -
% olly Francis Vatng Paper Fresent Fre.Meeting 1l
] Elske Wotherby  Oumer  nPerson Present stMesting
Ta Bradiey Greenviith Dwner Yating Paper Present Pre-Meeting ¥
o Dimien Anhe Walker Cuner  InFerson FresentatMesting NI
o1 Edward Dennis Oldfield Ouner Woting Paper Present Pre-Meeting N
T2z Eabrina Fippa Smeaten Dwener InFerson Present atMeeting 1
> Overview | Motions | Voting Register | Vote Tally | Ri ..

J

3

Group of Same-lssue Mations

Financi -

]

Type
Fesalution Fiequired
Poll Required
Use if uied aut of arder
Out of order reason
Caloulsted Fiesult
Manual Flesult
Totals-Y
Totals M
Totals- A

P

Non Audit
HMation
Special

Defeated

[l
[
0

Q
1
Appointment of A New €

Vot on Options Orly_Motior

Crdinary

Input Fequired

Crdinar

Carried

[l
[

Algmatives Totals
Eigh - Entlements.~ Motion 3Votes |- Motion  Votes _[<] Wition
¥ [ v

<<

v

v

Document Generation

Modifications have been made to the Meeting Notice template to indicate motions

and committee elections that require secret votes | secret ballots.

5. NON AUDIT
Statutory Motion - By Secret Vote

That the statement of accounts for the period beginning 1st of July 2022 and ending
30th of June 2023 of the Body Corporate shall NOT be audited.

If you want the accounts to be audited vote "NO". If you do not want the account to
be audited vote "YES". Note that the motion is drafted in the negative to properly
reflect the section of the BCCM Act and Regulations which require an audit to be
carried out unless Owners vote by special resolution not te have an oudit.

Please use the attached secret ballot voting paper to vote for this motion.

Special Resolution
Submitted by Committee

ELECTION OF COMMITTEE

Secret Ballot for
SEAFORTH - KEEP CTS 99851A

MEETING DATE & TIME  Friday 30 June 2023 at 12:00 PM

Aballot for the committee is only required if there are multiple candidates for a parficular
position.

A proxy cannat be used for the election of commitiee

CHAIRPERSON (Ballet Required)

Nominee Name status ination By Details Yy t Condii
Harold Thomas Owner Self-Nominated Nil

Barnaby

Gerrie Kleinfield Owner Self-Nominated il

SECRETARY (Ballot Required)

Nominee Name status ination By Details Payment Condifi
Bruce Ekselston Owner Self-Nominated il
Gerrie Kleinfield Owner Self-Nominated il

TREASURER (Ballot Required)

Nominee Name status ination By Details ¥y t Condii
Harold Thomas Owner Self-Nominated Nil

Barnaby

Bruce Ekselston Owner Self-Nominated il

Gerrie Kleinfield Owner Self-Nominated il

ORDINARY COMMITTEE MEMBERS

Nominee Name Status Nomination By Details Payment Conditions

Harold Thomas Owner Self-Nominated il

Bornaby

Bruce Ekselston Owner Self-Nominated Nil Elected
Unopposed

Lindsay Noftingferd  Owner Self-Nominated Nil Elected
Unopposed
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StrataMax

Online Voting — 25.0

A ‘Secret Voting Paper’ has been introduced in the Meeting Notice, that will only
contain those motions that have been flagged as requiring a secret vote.

SECRET VOTING PAPER

Annual General Meeting for
SEAFORTH - KEEP CTS 99851A

MEETING DATE & TIME  Friday 30 June 2023 at 12:00 PM

To vote on these mofions using this Secret Voting Paper, o person must:

1. Tick Yes, No or Abstain under each mation you wish fo vote on.
2. Place the secret Voting Paper inside the particulars envelope and seal it
3. Complete the following details on the back of the parficulars envelope:

a.  the number of the lot for which the vote is exercised:
b.  the fullnams of the owner of the lot:
c. the full name of the person having the right fo vote:
d.  the basis on which the person has the right to vote (i.e. owner, nominee
etc.].
. the signature of the voter; and
f the date.
4, Post the secled parficulars envelops in the reply-paid envelope addressed to the

rRetuming Officer.

The Secret Voting Paper Envelopes will remain sealed until the Meeting. At the Meeting, the
envelopes will be opened and the envelopes will be separated from the porticulars tab.
After checking the secret voling paper envelope for eligibility, the Returning Officer will
remove the voling papers and randomly select them for counting.

PLEASE DO NOT SIGN THE SECRET VOTING PAPER OR INCLUDE YOUR ORDINARY VOTING
PAPERS IN THE PARTICULARS ENVELOPE.

5. NON AUDIT special Reselution
Statutory Motion - By Secret Vote Submitted by Committee

That the statement of accounts for the period beginning 1st of July 2022 and ending
20th of JUne 2023 of the Body Corporate shall NOT be audited.

If you want the accounts fo be audited vote "NO". If you do not want the account to
be audited vote "YES". Note that the motion is drafted in the negative to properly
reflect the section of the BCCM Act and Regulations which require an audit fo be
carisd cut unless Owners vote by special resolution net fo have an audif.

ves O ne O Abstain O
10. EMPLOYMENT OF FACILITY MANAGER / BODY Ordinary Rezolufion
CORPORATE COMMITTEE LIAISON REPRESENTATIVE Submitted by Committee

Procedural Mofion - By Secret Vote

That Body Corporate approval be granted for the Commities to appoint a Facilities /
Project Manager at a cost not fo exceed $20,000.00.

See explanatory notes schedule attached.

Please note: For this initial release, the Secret Voting Paper and the Secret Ballot
Paper will need to be separated from the rest of the Meeting Notice prior to
distribution.
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8.

Voting Confirmation Email

Voters will notice a slight change with the Voting Confirmation email, with motions
and committee elections that require a secret vote [ secret ballot being marked as

such.

SEAFORTH (99851A) Annual General Meeting - Confirmation of votes submitted - bjones@test.com....
@ no-reply@stratamax.com.au O Reply | € ReplyAll | = Foward

To () User Accounts Auto Emails Fri 23/06/2023 9.02 AM

A StrataMax
Confirmation of votes submitted

Thank you for submitting your online votes for the following meeting.

Annual General Meeting - SEAFORTH (99851A)

Meeting Details

30 Festival Place, Newstead QLD, Australia
Conference Room 1

Friday 30 June 2023 at 12:00 PM (AEST)

Name
Bradley Jones

Representing
Chairperson

Capacity

Owner

1. Confirmation of Minutes P
Motion by Ordinary Resolution =

2. Adoption of Financial Statements °|

3. Administrative Fund Levies Yes

4. Sinking Fund Levies Yes

s N

6. Appointment of Auditor

7. Building Insurance Revaluation

7.a. Building Valuation - Accurate Valuations

‘ 7b. Building Valuation - Avalanche Valuers

7.c. Building Valuation - Wests Engineering Solutions

8. Front Door Replacement - Lot 5

9. Pontoon Installation

10. Employment of Facility Manager / Body Corporate Committee Liaison Representative

Yes

12.  Election of Committee

Return to VoteMax to view details of this meeting and to review or change your votes.

11.  New Caretaking and Letting Agreements

Changes can be made anytime prior to the close of online voting on 30 June 2023 at 10:00 AM (AEST) or by attending the meeting in person.

This is a system generated email. Please do not reply directly to this email as it may not be delivered
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