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Presenter Notes
Presentation Notes
Good Morning. My name is Terri Jones and I am one of three School Liaison Officers, or SLOs, with Child and Youth Services at Fort Cavazos, Texas. As SLOs, we work to assist military Families with their students’ educational experience while the Service Members are stationed there. Part of our work includes partnering with 9 area school districts. 
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Adopt-A-School Program Mission

• To contribute resources and services to schools to nurture 
the intellectual, emotional, social, and physical growth of 
children

• To promote parental and community involvement in schools

Presenter Notes
Presentation Notes
One of the ways we partner is through Fort Cavazos’ Adopt-A-School Program. The program began almost 20 years ago in 2004 and was later re-established in 2015 by LTG McFarland, III Armored Corps and Fort Cavazos’ Commanding General, because he believed that parental and community involvement was essential for the maximum educational development of a child. Currently the program serves about 87,000 students in 119 schools across the 9 school districts. Approximately 24,500 of these students are military-connected.

Since its inception, the AAS Program has gone through 3 phases: creation, implementation, and sustainment.
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Adopt-A-School Program Creation

Identify and engage 
with potential partners

Gain Buy-In Create an Action Plan

Presenter Notes
Presentation Notes
To create a military Adopt-A-School Program, you first must identify and engage with potential partners. This includes a school district with a significant military population connected to or near a military installation and stakeholders to include units and community organizations.

Next you should gain their buy-in by explaining the benefits gained by both parties. 

Once you gain buy-in from a school district and units or community organizations, you can form a committee and collectively create an action plan to implement the AAS Program.
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Adopt-A-School Program 
Implementation

Garner support from 
leadership

Develop a 
Memorandum of 
Understanding

Market the Program
Facilitate initial 
connections between 
partners

Presenter Notes
Presentation Notes
The action plan should include a proposal to garner support from leadership: both school district superintendent and senior leadership on the garrison. 

From their input, the committee should develop a Memorandum of Understanding and put it through a legal review.

With a solid MOU in place, the committee can then market the program to other school districts and units or community organizations.

And, the last step of implementation is to facilitate connections between partners through a meet-and-greet.
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Adopt-A-School Program Sustainment

Enforce Program 
Accountability

Evaluate Partnership 
Outcomes

Recognize 
Achievements

Presenter Notes
Presentation Notes
Successful Adopt-A-School Programs hold both parties accountable. Schools and units or community organizations should be required to submit reports each month outlining engagement. 

Additionally, it is best if the committee meets semi-annually to evaluate partnership outcomes and compare them to the program mission. If outcomes do not align with the mission, the committee can tweak the program.

Finally, it is important to recognize gains made possible by the partnership. Fort Cavazos’ AAS Program exposes students and school personnel to military life. It generates interest in the Army as a career choice. It supports military Family relationships with the school districts in which their students attend. And, it aids in the education of military-connected students.
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Ms. Tina Smith
Child and Youth Services School Liaison Officer

Adopt-A-School Program Lead
(254) 553-3341

tina.m.smith294.naf@army.mil

Presenter Notes
Presentation Notes
Ms. Tina Smith is a fellow School Liaison Officer and the Lead for Fort Cavazos’ Adopt-A-School Program. Feel free to reach out to her if you have questions about the program.
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