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Making the right choice for your contact center solution begins with a clear understanding of your current setup, improvement
goals, and identifying any gaps in your business and customer experience. To simplify and guide you in making an informed
decision, CBTS offers our specialized contact center business consultation.

Our contact center business consultation is a deep-dive consultation that provides a collaborative experience designed
exclusively for enterprise customers. Choosing the best contact center solution requires understanding your organization’s
unique requirements, objectives, and potential roadblocks that arise during implementation. That's why we offer a structured
and comprehensive approach to help you navigate the contact center landscape.

+ Ensures that CBTS obtains a comprehensive grasp of your current contact center ecosystem, pinpointing essential
operational information for a successful contact center transition or migration.

+ Details vital data components critical for the seamless migration of your current contact center to a CBTS contact
center solution.

+ Provides a thorough contact center assessment to ensure no aspect is overlooked.

+ Streamlines the path for a smooth and efficient contact center onboarding, reducing disruptions and optimizing overall
operational effectiveness.

At CBTS, we leverage industry best practices to ensure the smooth implementation and migration of contact center services for
new and existing clients, drawing upon our extensive experience and knowledge. We're committed to providing an informative
and collaborative session to grasp your existing contact center environment(s) thoroughly. CBTS will delve into your business
requirements and processes throughout this thorough exploration, allowing us to recommend the perfect contact center
solution. Our contact center business consultation follows a structured and standardized approach, positioning CBTS as your
trusted advisor throughout this journey.

CBTS
001240208 B 1

Navigating the application era




Contact center business consultation steps

9

Pre-sales discove

workshop
completed

Key benefits

Business consultant

advisory sessions

Comprehensive
summaryand
recommendations |
provided

+ Collaborate closely with CBTS' knowledgeable contact center experts, guiding you through the consultation with

industry expertise.

+ Our experts collaborate closely to grasp your customer engagement and contact center needs, challenges, and

future objectives.

+ During our in-depth advisory session, we proactively identify potential hurdles that may disrupt a smooth implementation,

ensuring efficient resolution and a seamless transition.

Why collaborate with a CBTS contact center business
consultant?

Comprehensive guidance: Our contact center business
consultants provide comprehensive guidance in navigating
contact center solutions, addressing technology integration
and aligning with your unique business needs.

Dedicated partnership: \When you collaborate with our
contact center business consultants, you're investing in a
dedicated partner committed to your success.

+ Leveraging gathered insights, we'll craft a contact center
proposal uniquely tailored to your business.

+ Your future customized contact center solution will boost
productivity, elevate customer satisfaction, and optimize
operational costs.
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+ By the end of your sessions with our contact center
business consultant, you'll have a dependable
foundation to start migrating to our recommended
contact center solution.

Customized contact center recommendation: Our experts
will work closely with each line of business associated with
your contact center, understanding the needs, existing
challenges, and future objectives regarding customer
engagement and contact center operations.

Pathway to success: Collaborating with a contact
center business consultant ensures you've established
the groundwork for a successful migration and
implementation.

Navigating the decision-making
process and selecting the right contact
center solution for your business is a
multifaceted challenge, encompassing
factors from technology integration to
alignment with your specific business
requirements. CBTS is here to help.

Contact us today.
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