Developing a Winning
DCIP Funding Proposal



Presenter Notes
Presentation Notes
WELCOME & INTRODUCTIONS: 

The purpose of this presentation is to introduce you to the Defense Community Infrastructure Program (DCIP), first introduced in 2020; administered by the U.S. Department of Defense, Office of Local Defense Community Cooperation.

In addition to complying with the DCIP Program requirements, we’re going to review some basic grant-writing tips and strategies. But the real secret to successful grant-writing is “Story Telling”. Keep that in mind, all of the time, as you develop this or ANY funding proposal package. And like any good story, use graphics to better communicate the problem, the degree of need, and your proposed solution and desired end state  (AKA “the happy ending”).


DCIP Proposals Benefitting USMC Bases/Stations
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DCIP

FY ProjectTitle Installation Category Funding
Fitness Challenge

20 | Course MCB Quantico, VA Quality of Life $500,000 $250,000
Jack Amyette Rec

20 | Center MCB Camp Lejeune, NC Quality of Life $5,000,000 $1,000,000

21 | Fire Station #1 MCB Camp Pendleton, CA Resilience $18,601,703 $3,500,000

22 | Runway at Ellis Airport | MCB Camp Lejeune, NC Military Value $11,420,073 $2,000,000

23 | Fire Station MCLB Blount Island, GA Military Value $11,958,120 $5,979,060

24 | Water Pump Station MCB Camp Pendleton, CA Military Value $1,297,000 $1,297,000

TOTAL $48,776,896 $14,026,060



Presenter Notes
Presentation Notes
OLDCC has been very, very good to all of the defense communities in the Nation, and the USMC is no exception. Our communities have won at least one DCIp grant award since the pilot program launched in FY20.

Since then:��Quantico built a Fitness Challenge Course in 2020 with a 50/50 grant.
MCB Camp Lejeune helped capture $3M for local government projects
MCB Camp Pendleton helps finance $4,797,000 in local infrastructure projects
The big winner was MCLB Blount Island, GA with a $5.9M grant to fund a $11.9M fire station.
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Presenter Notes
Presentation Notes
Start now. YES. You have a packed calendar - - but squeeze this task into your weekly schedule. Find a way.
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2. ldentify/Contact Ke
Community Stakeholders
and Prospective Partners

= Municipal/County/Regional/
State Units of
Government/Organizations

= Public Utility Providers
* Public/Private Schools
= Nonprofit Organizations

= Community Groups



Presenter Notes
Presentation Notes
While you should already have established community contacts, the DCIP program is likely to involve local stakeholders with which you do not already have POCs and/or an established working relationship.��Look inside the fence for other organizations that already have reason to coordinate activities with civilian infrastructure managers. In the case of a microgrid or 5G project, civil engineering and communications staff may already know wo to work with locally. Likewise, your School Liaison Officer will be knowledgeable about educational deficiencies, and fire officials know who to contact about the needs of local first responders.��For public infrastructure deficiencies for which you do not have an established local POC, find out who needs to know about the prospect of DCIP Program funding.
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3. Clearly communicate the
deficiency, proposed
solution, and projected
outcome

= PRECISE Metrics of Need

= Consequences of No Action
= Desired End State/Outcome
= SPECIFIC Beneficiaries

= Develop a Storyline



Presenter Notes
Presentation Notes
Engage your SMEs to help clearly define and describe the public deficiency to be addressed. Know well the precise dimensions and metrics of the deficiency, as well as the proposed solution. Clearly communicate both the history and current status of the challenge at-hand, as well as the desired end state AND the consequences of taking no action. Develop a storyline to relate all this information to the Reviewer in a clear, concise manner.
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4. Develop a specific,
meaningful, actionable plan
for what you need to
accomplish

= Demonstrate community
collaboration and consensus-
building process

= Description of both the
community deficiency to be
addressed and proposed
solution/desired end-state



Presenter Notes
Presentation Notes
Describe, too, how the community planning and consensus building process got your community to this point in the process: Ready to take decisive action.

One of the best ways, if it applies to your community, is to cite the Action Plan in your (OLDCC-funded) Military Installation Resilience Review (MIRR).
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5. Make certain the
objectives of your proposal

align with Top Tier DCIP
priorities (Pick ONE):

= Military Value (MV)

= |nstallation Resilience (IR)

= Military Family Quality of Life
(QOL)



Presenter Notes
Presentation Notes
While many DCIP grant applicants attempt to claim their proposal qualifies two or all three of these enhancement objectives (MV, IR, QOL), applicants may select only ONE category. If you do not, then the Review Committee will assign a category before scoring. Make certain your proposal aligns with one of these priorities and describe how funding your proposed project will accomplish the objectives of the DCIP Program. But frankly, and OLDCC will confirm this, if your projposed project cannot qualify under the category and definition of Military Value, it’s unlikely to score high enough to be above the cut line.
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6. Solicit early JAG
Endorsement

Engage and familiarize JAG
with DCIP program
requirements, partners, and
process

Early review of DRAFT ICO
Letter of Endorsement

Support

Final sign-off



Presenter Notes
Presentation Notes
Your JAG Officers will be asked to review and approve the Letter of Support prepared for signature by the Installation Commander. They may not be familiar with the DCIP Program, and a letter encouraging the expenditure of DoD funds for construction of public infrastructure located outside the cantonment area will be a completely new concept (triggering alarm bells, legal and ethical issues). Any recommendation to NOT sign the Letter of Support, or delay signature until the submittal deadline passes, will automatically invalidate a DCIP application. It will not be reviewed. Bring your JAG up-to-speed ASAP (share this slide stack with them).
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7. Solicit early Letters of
Support & Endorsement

Installation Commanding
Officer (the only required
Letter of Support)

Non-Federal (Local) Matching
Funds Partners

Stakeholders

Congressional Representatives



Presenter Notes
Presentation Notes
The IC’s Letter of Endorsement is the ONLY letter of endorsement required to complete/submit the application package. Numerous DCIP grant application packages have been rejected due to the absence of this letter.

Generally, this letter requires about four weeks to submit in DRAFT form, reviewed, approved, signed and returned to the grant sponsor. Lesson learned: DRAFT early in the process. Solicit early the signature of the Installation Commander.

While not required, additional letter of support may be solicited for non-federal (local) matching fund partners, community stakeholders, and/or Congressional Representatives.
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10

8. Recruit one or more
disinterested parties to
review the DRAFT and Final

DCIP Application package

= Impartial Observer

= Editorial Skills
(Grammar/Spelling)

= Consistency/Continuity



Presenter Notes
Presentation Notes
No points will be taken off for typos, capitalization, spelling errors or using poor grammar. However, if key facts and figures are omitted, repeated too often, or conflict and vary from one paragraph to another, then you may expect eyebrows to be raised.

Your main objective is to communicate to the Reviewer a clear, concise narrative description of context and need, then explain how each prerequisite (re: construction-ready) has been satisfied.��The best way to “test” for clarity and completeness is to recruit one or more disinterested parties to review both the DRAFT and FINAL DCIP application package.

These impartial observers should have good editorial skills (grammar/spelling) and, if possible, be familiar with the subject matter and/or technical aspects of the proposed activity. The request should include validation of the document for both consistency and continuity, as well as the DCIP checklist for required information.
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9. Provide a PERT Chart
showing all Key Tasks and
Completion Dates

Past/Present/Future Conditions
Planning and Design
Permitting

Construction

Certificate of Occupancy/
Acceptance

Close-out

Third Floor Maszonry Structure
Fourth Floor Slab & Collar Beam
Fourth Floor Masonmy Structure
Roof Slab
Stair and Elevator Ma
Roof Slab/Colla



Presenter Notes
Presentation Notes
There’s no requirement to present the project schedule in a graphic format, but doing so gives reviewers a much more clear and easy to read summary of the past, current, and future status of the proposed project. OLDCC requires that applicants provide evidence of construction readiness, including planning and design, development of bid documents, Federal and state/local environmental planning/permitting, site control and non-Federal project funding commitments. Showing these in a graphic format, along with future activities and tasks (construction, occupancy/operation, and project close-out), provides an overview of the entire project and demonstrates the applicant has delivered a complete action plan that complies with DCIP Program requirements (constructions within one year, completion within 5 years).
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# A-CostC B - Activities

10. Be certain the budget I
makes sense Budget

- M a tc h i n g F u n d S = 1000 Administrative EIPE‘“SEE
. e . 1001 Rent (Project Office)
o Sl m pl |f|ed Ve rsion 1002 Rent (Warehouses)

1003 On-Site Office Costs
= Additional Line-Item Detail 1004 Piintng (Blueprints, etc)
1005 Utilities
= 2000 Equipment Rentals
2001 Vehicles
2002 Excawvation Machinery
2003 Other Heavy Machinery

2004 On-Site Generator

2005 Equipment Insurance

=/ 3000 Scope 1: Concrete Foundation
3001 Site preparation

3002 Excavation

Vendors & Subcontractors Invoices and Purchases
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11. Visit and Revisit the
OLDCC Punch-list ‘

= Construction-Ready
* Planning and Design Finalized '
* Bid Documents Drafted '

= Federal/State
Environmental/Permits

= Local Entitlements/Permits

= Non-Federal (Local) Match
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12. Spread your bets

If your community has more
than one pressing need, then
submit multiple DCIP proposals

The Installation Commander
must articulate their priorities
in the required Letter of
Support, ranking priorities



Presenter Notes
Presentation Notes
Proposers may submit more than one proposal and there is no limit. However, installation commanders are requested to articulate their priorities in the required local commander endorsement letter that must accompany each submitted proposal.

Multiple, unrelated projects may not be consolidated into a single DCIP proposal.�
For single projects that are legitimately located in multiple geographic locations, a single proposal may be appropriate, but all required proposal elements for each location (site control, third party cost estimate, environmental and permitting status, etc.) must be included in the proposal.
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13. Rinse and Repeat

Be persistent

If not invited to submit an
application for funding in the
current cycle, then address
deficiencies and prepare to
resubmit next year




Successful Funding
Proposal
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Elements needed to succeed é

USMC Community Engagement Strategy & Partnership Programs

Existing and Future Opportunities to Collaborate with Military
Communities

Annual Schedule of Federal Funding Opportunities (FFO)
Introduction to the Defense Community Infrastructure Program (DCIP)

Recruiting of Stakeholders and Promoting Community Partnerships

Identifying Needs of Military Community and Prospective Partners
Basic and Advanced Grant-Writing Skills Development
Technical Reviews by OLDCC Staff, Legal, and Peers

Developing a Complete Package by the Submittal Deadline
Debrief and Follow-up

Rinse and Repeat (Revise/Resubmit unsuccessful DCIP funding proposals)
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2020

LEARN DC Charter School

JBAB included 5,519 USMs with 1,263 school-aged
children. Ward 8 had lowest-performing schools in
WDC, so Military families were paying $2.3 million
in annual tuition and spending 10+ hours a week
commuting to school and back. Then OLDCC
announced DCIP, a pilot program designed to
address deficiencies in community infrastructure
supportive of a military installation, enhancing
military value, resilience, or military family quality
of life at a local military installation.

Table 1::Dexailed:Service Gap
Analysis, K=12
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Presenter Notes
Presentation Notes
While a Community may identify and prioritize an existing community deficiency, then develop their own DCIP grant application package, it may be helpful for the military installation to prepare a FIRST DRAFT outline and narrative introduction (using the OLDCC-specified format/font/page limit) to get the DCIP proposal off to a “fast start”.��EXAMPLE: When OLDCC first announced this new Pilot Program in 2020, Military Quality of Life was established as the highest priority category of project type. Coincidentally, the military families at Joint Base Anacostia-Bolling (JBAB) and the Civilian parents of K-12 students in Ward 8 of Washington, DC had been working together since 2017 to recruit a non-profit charter school operator to build and open a new school to serve their community. The installation was spending $1.9 million/year for chartered school bus service to nearby public schools. Parents were paying out-of-pocket and additional $2.3 million/year in tuition for private schools (many located far from home) and spending an average of 10 hours a week commuting from home to school and back (some, 20-40 hours/week). They advertised nationally for a Charter School operator, and selected a non-profit organization, LEARN; based in Chicago. A $6.8 million Department of Education grant had already been awarded, with millions more in private-sector donations; but additional security infrastructure was still needed to provide base access to students with Civilian parents. A DCIP grant would fill that gap in funding and made the project cost-feasible.��The CPLO at JBAB made the project organizers aware of the availability of DCIP funds and prepared a DRAFT grant application package using the project history and existing information documenting need and describing the proposed plans for designing, building, staffing and operating a new Charter School.��The narrative and illustrations did an excellent job of describing the existing deficiency in public infrastructure (K-5 education, in this case), demonstrated a long history of collaborating with the parents of both civilian and military students, documented the process of building community consensus, completed their planning, design and bid documents, provided evidence of project funding, established site control and provided evidence that the environmental and construction permitting processes were well underway (but not yet completed). In other words: A shovel-ready project that would be underway withing 12 months and complete within 5 years.��THESE are the attributes that OLDCC is looking for in a competitive DCIP proposal. And because it was a complete application that made a compelling case, OLDCC recommended to the Secretary of Defense (SECDEF) $


Thank you!

FOR MORE INFORMATION AND TO SUBSCRIBE FOR
DCIP PROGRAM UPDATES:

https://oldcc.gov/defense-community-
Infrastructure-program-dcip


Presenter Notes
Presentation Notes
Thank you! And wishing you the very best of luck (and skill) in the development of your complete DCIP package.
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