
Empowering 
Installation-
Community 
Partnerships
This presentation explores collaborative efforts between base and 
community institutions in education and training. It showcases the 
synergistic potential of partnerships to improve teaching and learning.



Collaborative Institutions

1Goodfellow Air Force Base

17 Training Wing

Military training institution contributing expertise in strategic readiness.
2 Angelo State University

Higher education partner bringing academic perspectives to the 
collaboration.

3Howard College

Community college offering diverse educational experiences and 
insights.

4 San Angelo Independent School District

K-12 education system providing foundational learning perspectives.



Center for Teaching and 
Learning Excellence

1 Recognition of Common Need

Institutions identified shared goals in improving educator and 
student effectiveness.

2 Collaborative Development

Joint effort to establish a Center for Teaching and Learning 
Excellence.

3 MOU Creation

Formalization of partnership through a Memorandum of 
Understanding.



Active Learning Tools and 
Techniques

Workshops

Interactive sessions showcasing modern instructional methods.

Collaborative Projects

Cross-institutional initiatives to develop innovative teaching approaches.

Technology Integration

Exploration of digital tools to enhance learning experiences.



Doolittle Scholars Program

Purpose

Intergovernmental Service 
Agreement for Military Personnel 
Development.

Focus

Enhancing professional 
development and strategic 
readiness of military personnel.

Approach

Cross-institutional cooperation to 
nurture talents and skills.



Implementation and Delivery

Program Design

Tailoring curriculum to meet diverse 
institutional needs.

Resource Allocation

Sharing facilities, expertise, and 
materials across partner institutions.

Continuous Evaluation

Regular assessment of program 
effectiveness and participant feedback.



Community and Collaborative Value

Diversity of Thought

Bringing together minds from 
various organizations enhances 
problem-solving capabilities.

Resource Optimization

Shared resources lead to more 
efficient use of educational assets.

Broader Impact

Solutions benefit multiple 
organizations, extending beyond 
individual institutional boundaries.



Future Needs 
Assessment

Identify Gaps Evaluate Program 
Effectiveness

Expand Partnerships Adapt to Emerging 
Technologies

Secure Funding Measure Long-term Impact



Community Partnerships for 
Transformative Impact

• Leverage diverse perspectives: Uniting the expertise and experiences of educational institutions and military 
installations unlocks innovative solutions.

• Optimize resource utilization: Shared facilities, personnel, and materials enable more efficient and cost-effective 
program delivery.

• Amplify community reach: Collaborative efforts extend the impact beyond individual organizational boundaries, 
benefiting a wider population.

• Foster adaptability: Flexible partnerships allow programs to evolve and address emerging needs, ensuring long-
term relevance and sustainability.

• Strengthen community ties: Enriched connections between institutions and installations enhance mutual 
understanding and collaborative spirit.



Questions? 

Mr. Matt Stazenski, CIV, DAF, Air Force Community Partnership Manager-matthew.stazenski.3@us.af.mil

matthew.stazenski.3@us.af.mil
Dr. Brook Dickison Assistant Professor, Angelo State University, TX-bdickison@angelo.edu

Mrs. Lanna Hubbard, Dean of Arts and Sciences, Howard College, TX-lhubbard@howardcollege.edu
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