
How to Organize at the Local Level for 
Installation-Community Partnerships

• Jace Ponder, Director, Mississippi Governor’s Office of Military Affairs 

• Dianne Smith, Plans, Analysis & Integration Office, Fort Walker, GA

• Dr. Tom Clark, Executive Director, Alliance for Fort Eisenhower, GA

• Sam Anderson Executive Vice President SOFtact Solutions



Relationships, Trust, and 
Communication 

Promote, Coordinate, 
Advocate, and Adapt 
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