
HOW UTILITIES 

PRIVATIZATION SUPPORTS 

MISSION AND THE 

COMMUNITY

Installation Innovation Forum 2024



MG MICHELLE K. DONAHUE 
(USA)

MR. VONZELL MATTOCKS SR. JEFFREY D. STOKE

Commanding General 
United States Army 

Combined Arms Support 
Command Sustainment 
Center of Excellence and 

Fort Gregg-Adams

MR. BRIAN DOSA, PE

Director of Public Works
Fort Cavazos

Director, Community and 
Military, Federal Facilities 

Partnerships Northern 
Virginia Regional 

Commission

County Administrator
Prince George County, VA



FORT GREGG-ADAMS



FORT CAVAZOS



FORT CAVAZOS



FORT CAVAZOS



NORTHERN VIRGINIA REGIONAL COMMISSION
Community, Military & Federal Facility Partnership

State

• Governor’s Office - Veterans and 

Military Affairs

• Virginia Department of 

Transportation

• Virginia Economic Development

Private Sector

• Large Business (e.g. Booz Allen)

• Small business

Academia

• Northern Virginia Community 

College

• George Mason University

• Others TBD

Local Government (Elected and Staff)

• Arlington County

• Fairfax County

• Loudon County

• Prince William County

• Stafford County

• City of Alexandria

• National Capital Planning Commission

• Local Economic Development 

Organizations

• Washington Metropolitan Council of 

Governments

• Chamber of Commerce

• Northern Virginia Technology 

Council/NVCC

Defense (Ex-Officio)

• Fort Belvoir

• MCB Quantico

• Joint Base Myer-Henderson 

Hall

• Joint Forces HQ National 

Capital Region & Military 

District of Washington

• Office of Economic 

Adjustment

Goals

• Grow and protect military activities in the region and remove impediments to operations

• Improve operational efficiencies with installations through full range of partnerships, including 

Intergovernmental Support Agreements (IGSA)

• Improve resiliency of installations and surrounding communities 

• Enhance the quality of life for all members of the military and community, including Grants: Military 

Installation Resiliency Review (MIRR).

• Achieve the Installation of the Future with the military in the region through Readiness and Environmental 

Protection Integration (REPI)



PRINCE GEORGE COUNTY REGIONAL COMMISSION

CaRMA serves the three military installations of Fort 

Gregg-Adams, Fort Barfoot, and Defense Supply Center 

- Richmond.



DISCUSSION & QUESTIONS
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