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Tell a story about an assignment that you were supposed to do and 
you had no idea how.

● What did the instructor/course/resource do or not do?
● What did you need to be successful?





 

The goal of 
Transparent 
Teaching is to make 
learning processes 
explicit and equally 
accessible for all 
students.  



Transparent assignment 
design involves sharing 

three critical pieces 
of information 
with students

Purpose

Task

Criteria for Success



Purpose
Describe why students are completing an 
assignment and what knowledge and 
skills they will gain from this experience. 

Connect the assignment to any learning 
outcomes you have for the course.

Explain how this knowledge and skill set 
are relevant and will help the students in 
the future.



List any steps or guidelines, or a 
recommended sequence for the students’ 
efforts.

Specify any mistakes to be avoided.

If there are pedagogical reasons for 
withholding clear instructions, include a 
statement like this: 

"The purpose of this assignment is for 
you to struggle while you test your 
own approach to...”

Task



Criteria: Explain the criteria for success 
through a checklist or rubric or other 
clear statement.

Examples: Show the students what 
successful submissions look like using 
real-world examples.

Criteria for Success





TRANSPARENT ASSIGNMENT 
DESIGN….

Improves Student Success

Advances Equity in Education

Reduces Misunderstandings

Supports Self-Regulated Learning

Provides Faculty Benefits





Role: 
You are a DCE instructor with years of experience.

Situation: 
I am a colleague and friend who has approached you for 
help with this assignment.

Task: 
Your job is to use the Transparent framework to help me 
think through and revise it.



1) Read the assignment.

2) Tell me what you think the PURPOSE is. Help me state it explicitly.

3) Tell me what you understand the TASKS to be. Help me state them clearly.

4) Tell me what you think the CRITERIA FOR SUCCESS are. Help me state them clearly.

Assignment:
Interview a HR manager. Using 
the concepts from our class, 
write a three page critical 
analysis of the interview.




