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Northern Virginia Total Military Community Alliance

From Military Friendly to Thriving: Taking A Workforce Transition Alliance to the
Next Level for Active-Duty Military, Military Spouses, and Veterans

Association of Defense Communities Installation Innovation Forum

Wednesday, October 29, 2025
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Total Military Community Alliance

Panel

« Tom Crabbs, Military Liaison and Statewide Interoperability
Coordinator, Virginia

« Vonzell Mattocks, Northern Virginia Regional Commission

« Rod Williams, Fairfax County Economic Development
Authority

Moderator

« Joyce Reed, Deputy Secretary of Veterans and Defense
Affairs, Virginia

Northern Virginia Regional Commission
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Northern Virginia Demographics

Population: 2,601,288 — has grown 2% since 2021 (63,000) (U.S. Census
Bureau)

. NORTHERN VIRGINIA COMMUNITY
Square Miles: 1,338 , MILITARY & FEDERAL FACILITIES

DoD Regional Economic Impact: $56.2 Billion (2024),

Northern Virginia GDP is $302B, 49% of State GDP of $616 Billion. (US Bureau
of Economic Analysis) 3
Home to Fortune 500 companies: Freddie Mac, General Dynamics, Amazon, Aj
Capital One Financial, Microsoft, Northrup Grumman, Lockheed Martin, BAE
Systems, Hilton, Booz Allen Hamilton, Oracle, Leidos, SAIC, CISCO, Deloitte,
Google, CACl International, INOVA, Peraton, MARS, and Maximus.
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Defense Related Population e L e

s The Pentagon — 24,000 o s/ NGA@"?'-'

* Joint Base Myer-Henderson Hall — 15,000 and 15 Agencies : 4 B,

* Mark Center — 6,400 A , AL
" Pt. Belvoir |-,

* Defense Health HQ - 2,000

* National Geospatial Intelligence Center — 10,000

* Fort Belvoir — 56,000 and 150+ Agencies

* Marine Corps Base Quantico — 28,000 and 26 Agencies

; i vr C K Virginia Military Factbook Presented by Secretary of Veterans - MGB.Quanticd

Northern Virginia Regional Commission and Defense Affairs. FY2024




Community, Military and Federal Facility Partnership of NOVA

Northern Virginia Regional Commission

TMCA Executive Committee Duties & Members

» Serve a 2-year term

» Provide subject matter expertise regarding
military communities

» Provide navigational direction to the
taskforce

» Conduct and lead strategic planning efforts

« Serve as a communication medium

+ Mike Batt, Fairfax County EDA/Co-Chair

+ Will Rowe, NVRC/Co-Chair

+ Vonzell Mattocks, NVRC/Supporting
Member

+ Rod Williams, FCEDA/Supporting Member
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Northern Virginia Regional Commission

Tom Downs
Booz Allen Hamilton

Leah Prouty
Marine Corps Base Quantico

David Remick
Alexandria Workforce Council

Lindsey Kearney
NVTC Foundation

Chris Davison

Juan Rodriquez

Vance Zavela

Cyndi Miracle

BAE Systems JB Myers-Henderson Hall Fairfax County-Fort Belvoir Liaison VA Chamber of Commerce
Gary Patton Kiersty Duncan Conor Courtney Amy Stoddard
CACI Ft. Belvoir Arlington County EDA Serving Together
Jeffery Carson Philippa Moore Vacant Ed Dupass
Peraton George Mason University Prince Williams EDA VA Employment Commission

Dr. Stacey Dessecker
Inova Health System

Lt. Col Ruiz
Soldiers for Life

John P. Holden
Stafford County EDA

Vacant
VA Dept of Veterans Services

Ryan Eden
Prism Inc.

Maria Burgos
Prince William County

Jennifer Williamson
Volunteer Fairfax

Katie Spinazzola
VA Dept of Veterans Services
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Northern Virginia Regional Commission

TMCA Mission Statement

Create a community of public-private
collaborators focused on holistic workforce
solutions to enhance local recruitment, Northern

services, and hiring for transitioning service Vlrglnla
members, military spouses, and veterans.

Provide a resource hub that facilitates
strategic engagement between employers and
job seekers through apprenticeships,
internships, and career pathways into —
Northern Virginia.
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TRANSITION YOUR CAREER HERE

WorkinNorthernVirginia.com
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TMCA Leadership History

Elected Official Leadership:
Fairfax County Board of Supervisors — Penny Gross

Community, Military, and Federal Facilities Partnership Leadership:
Executive Director — Peggy Tadej

Volunteer Leadership:
Dr. Will Rowe - NVRC Volunteer and Co-Lead

Fairfax County Economic Development Authority Leadership:
« Michael Batt - VP, Talent Acquisition
« Roderick Williams — Military Liaison

Summary:

Over the last 3-year, committed leadership facilitated activities and events, chartered
partnerships, and established an Executive Steering Committee that formalized the ()
TMCA. Today, TMCA hosts regional meetings benefiting Active-Duty service

members in transition, Military Spouses, and Veterans.
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TMCA Status Summary

* Good foundation with committed members of the Executive Committee, TMCA
collaboration meetings with 50-60 attendees on the average, a data-rich
website, integrated calendar of transition and hiring events, relationships with
installation TAP leads, and good relationships with State workforce leads, local
organizations and employers.

* Inclusive environment and with focus on capturing the universe of
organizations and engagements to help transitioning service members, military
spouses, and veterans.

* @ @ @ novaregion.org / @novaregion
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TMCA Website -- https://workinffxnova.com
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VETERAN AND CLEARED TALENT

Cleéred Jobsin

Total Military Community
Alliance

(Gain a direct channel to dedicated, commitied, team-
oriented, skilled, and cleared talent! All public- and private-sector
organizations in Northern Virginia-including employers, veteran
support organizations, educational institutions and government
agencies are welcome to
participate.
To get engaged, please email: TMCARNVRC.org

Washington DC
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NORTHERN VIRGINIA JOB POSTINGS

OPENINGS BY OCCUPATIONS

SocC Occupation

11-3021.00 Computer and Information Systems Managers
15-1252.00 Software Developers

15-1244.00 Network and Computer Systems Administrators
15-1299.08 Computer Systems Engineers/Architects
13-1111.00 Management Analysts

15-1232.00 Computer User Support Specialists

41-2031.00 Retail Salespersons

41-1011.00 First-Line Supervisors of Retail Sales Workers
15-1212.00 Information Security Analysts

13-1199.00 Business Operations Specialists, All Other

OPENINGS BY CERTIFICATIONS

Certificate Name

Secret Clearance

Driver's License

Certification in Cardiopulmonary Resuscitation (CPR)

Basic Life Support (BLS)

Project Management Professional (PMP)

Certified Information Systems Security Professional (CISSP)
Registered Nurse (RN)

First Aid Certification

Cisco Certified Network Associate (CCNA)

Certified Public Accountant (CPA)

51,797 jobs currently open across Northern Virginia in October 2025

67,000, 0or 50%, of the total jobs posted across Northern Virginia are in Fairfax County




TMCA CALENDAR OF EVENTS YEAR 2025
July 18" Prince William County Military Job Fair National Museum of the Marine Corps
July 24" HireVetsNow Job Fair Joint Base Myer-Henderson Hall, Arlington, VA
July 25" Military Spouse Red Carpet Career & Employment Fair The Clubs at Quantico, MBQ
August 15" Prince William County Military Job Fair National Museum of the Marine Corps
August 24™ Prince William County Military Job Fair National Museum of the Marine Corps
September 17" HireVetsNow Job Fair TBA, Ft. Belvoir, VA
September 26" Prince William County Military Job Fair National Museum of the Marine Corps
November 18" Military Spouse Entrepreneurship Expo, TBA Ft. Belvoir VA
November 20th HireVetsNow Job Fair Joint Base Myer-Henderson Hall, Arlington, VA
November 21 Prince William County Military Job Fair National Museum of the Marine Corps
December 5" Prince William County Military Job Fair National Museum of the Marine Corps

Please be advised that the following is an ongoing list of military workforce events in Northern Virginia that are
completely free for both career seekers and employers. November 13" HireVetsNow Job Fair TBA, Ft. Belvoir, VA
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TMCA Future Opportunity Areas

e Educate Military Members Early. Brief military members at least 2 years before
they transition so they can begin research and preparation. During this time,
military members need to understand who the employers are and what skills
they are looking for. They need to understand government contracting
including how to fit into labor categories..

e Outreach to new TMCA participants to include PenFed, Navy Credit Union,
national employers (e.g., Well Fargo, CVS, Capital One), national NGOs and their
local chapters.

* Installation data. Increased knowledge of installation data and metrics on
transition including how many are hired and stay in the region versus leave the
region.
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