
December Culture Champion Huddle
Building Connection, Celebrating Teams, Driving Engagement

As you join – Please put your Name & Hospital Location in the chat



Welcome NEW Culture Champions! 

• Lisa Hall Flynn from Aspen Animal Hospital - CO

• Reminder: Practice Managers, these are optional for you to attend. Your 
Culture Champion should be attending. If you have not submitted who your 
CC is, please email HR@WellHaven.com with your nominee!
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Culture Champion Initiatives 

•  Open Communication – Quarterly pulse surveys.

•  Recognition & Appreciation – Compliments boards, potlucks, and handwritten notes.

•  Professional Development – Access to CE, training, and team learning.

•  Team Collaboration – Community involvement and team-building events.

•  Well-Being Focus – Encouraging health and wellness initiatives.
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Q4 Pulse Survey
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• Pulse Survey for Q4 – Please complete!

• TOPIC: Culture Champion Year One Reflection

• Sent via Paycom

• Information will remain confidential



CE Opportunities 
• Royal Canin – January CE 

Calendar

• Will provide in follow-
up email & post in 
Knowledge Base
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Well-Being Focus
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• Reflection & Gratitude Challenge
• “What Are You Proud Of?” Reflection Wall
• Gratitude Shout-Out Jar

• How does this support well-being?



Q4 Employee Engagement Budget
• Work with hospital leaders on purchases/expenses

• Use WellHaven VISA
• Hospital Leaders will include “Culture 

Champion/Engagement” in the Business Purpose 
Field when approving credit card transactions

• $25 per employee per the two quarters (Q2 & Q4 
events)

• Events/Spending need to happen within Q2 & Q4
• No combining/rollover

• No company purchased alcohol

WellHaven Pet Health



Employee Engagement 
Event SPOTLIGHT
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Culture Champion Program Lead - 2026

• Meet Rachel Callada, HR Coordinator 
• Leading the Culture Champion Program in 

2026
• Fresh ideas, creativity, and new energy

• Focusing on fun initiatives to bring back to 
teams! 

• Q4 Pulse Survey – Reflection of 2025 
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Questions?
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Remember to share your fun events and activities you are implementing in your hospitals! 
Send pictures to HR@WellHaven.com



Thank you for being a Culture Champion!

Next Meeting: Thursday, January 29th at 10:30 am PST | 11:30 am MST | 12:30 pm CST

Recurring Huddle will be the last Thursday of every month! 
Calendar Invite will be sent out later today

WellHaven Pet Health
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