Functions of Leadership s vion

Where We are Going
Vision, strategy, renewal through
innovation, and succession for long
term sustainability

If Absent:
Short-termism, unlikely to achieve full
potential; lack of direction,
disengaged team members

What We Do

Allocation and management of resources,
optimising performance toward goals and

outcomes

If Absent:

Great ideas, no action! Lose available resources
to implement; disappointed stakeholders,
disengaged team members
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Who We Are
Our brand, values, team norms and standards
of being together while working, etc.

If Absent:
Lack of connection, minimal leverage,
inconsistent passion and commitment,
displaced energy



Functions of Leadership: Reflection Questions

Creating the Future:
1. How clear is our leadership team’s vision for the future?
2. How do you develop strategy and discipline?
3. How do we foster innovation and change and why is that important?

Managing the Present:
1. What are 3 critical objectives our leadership team must deliver on?
2. What short term milestones do we have in place for the next 12 months?
3. How do we focus on results and maintain consistent standards of excellence?

Nurturing Identity:
1. How clear is the purpose (why we exist) of our leadership team?
2. How do we build trust and a common bond across our leadership team?
3. How clear are our leadership team’s values and how do we incorporate them?
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