
• What is a Result we want to 
achieve?

• What are the Actions/Behaviors 
required to get us there?

• What supporting Beliefs do we 
need to drive those behaviors and 
actions?

• What are the Experiences we 
need to create to help form those 
beliefs?
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The Accountability Challenge

CYA

Blame;
Finger 

Pointing

Wait 
& See

Ignore 
or 

Deny

Confused; 
Tell me 
what to  

do

It’s not 
my job

Below the line Behaviors

Above the line Behaviors

See It Own It Solve It Do It

Adapted by Robert Calabrese from Change the Culture, Change the Game, by Connors & Smith

No Time; 
Too busy
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